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Community Vision

The City of Culloden, City of Forsyth, Monroe County and its many cross-road communities are
dedicated to growing in a manner that protects and enhances our unique character and fosters
our commitment to being an active economic, cultural, and social center for Middle Georgia. We
will be a safe and vibrant community that is both an important destination and a desirable place
for families due to our high quality of life enjoyed by all citizens in every neighborhood,
community, and downtown. We aspire to be a place of unity where our governing bodies are
dedicated to promoting communication, cooperation, and total citizen involvement.



DRAFT
May 25, 2007

Future Development Map

Appendix A contains the Future Development Map for the City of Forsyth and is comprised of
the final eleven (11) character areas: Abandoned Landfill, Commercial Growth, Downtown
Historic Areas, Forest/Open Space, Growth Areas Residential, Highway Corridor, Industrial,
Parks and Recreation, Public Safety, Redeveloping Neighborhoods, and Traditional In-Town
Neighborhood.

Defining Narrative

Below is a description of how the City of Forsyth would like to see each character area develop
over the next twenty (20) years. These development plans are the result of input obtained
through the Community Participation Program from Local Government Officials; the Steering
Committee and Resource Teams; Community Leaders and Stakeholders; and citizens.

ABANDONED LANDFILL

Description
This Character Area is an abandoned landfill which is still in the post-closure
stage with all wells still being monitored.

Development Patterns
e According to state regulations this area cannot be developed in any way, even
for recreational purposes, for the next forty years.

Specific Land Uses
e Abandoned Landfill

Quality Community Objectives
e Environmental Protection

Implementation Measures
e Continued monitoring of the wells in the abandoned landfill.
STWP: Community Facilities—12

o Exploratory research on how the methane can be utilized for public benefit (i.e.
used to power the electricity and water of a small building)
STWP: Community Facilities—13
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COMMERCIAL GROWTH

Description

The Commercial Growth Character Areas are all located along the 1-75 Corridor
and some extend along entrance corridors into the City of Forsyth. These areas
have the potential to be quality commercial areas that are attractive
entranceways into the City rather than the standard strip mall development that
often occurs in the vicinity of major highways.

Development Patterns

Create attractive entrance corridors into the City.

Discourage strip development.

Redevelop existing strip mall developments into pedestrian-scaled,
interconnected, mixed-use centers.

Limit driveway spacing along highway frontage and entrance corridors and align
driveways wherever possible to increase traffic safety and ease of traffic flow.
Encourage shared driveways and inter-parcel access for adjacent commercial
uses.

Limit residential uses to second and third story loft-style units and do not permit
any single-family detached construction.

Ensure that new construction along entrance corridors is of similar size, scale,
set-back, and massing of existing historic structures.

Create safe, convenient facilities for bike and pedestrian access to the
commercial corridors, particularly along the entrance corridors.

Service areas and bays, outdoor storage areas, drive-through facilities, car
washes and all automobile services (including gas pumps) should not be visible
from public streets.

Specific Land Uses

Commercial and Retail
Residential (Limited, over storefronts only—no single family detatched)
Mixed-Use Development

Quality Community Objectives

Appropriate Business

Growth Preparedness

Employment Options

Heritage Preservation (where applicable)
Transportation Alternatives

Infill Development

Sense of Place

Implementation Measures

Establish overlay districts with accompanying design standards to create
attractive entrances into the City of Forsyth.
STWP: Land Use—1, 6; Natural and Cultural Resources—4

Strict zoning administration and enforcement of existing ordinances and
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regulations.
STWP: Land Use—5

Establish sign and billboard controls.
STWP: Land Use— 6

Promote the creation of an interconnected network of streets and parking lots in
new development and redevelopment efforts.
STWP: Transportation—9

Actively pursue redevelopment opportunities of existing strip malls and
greyfields.
STWP: Land Use—2, 4

DOWNTOWN/HISTORIC AREAS

Description

The Downtown/Historic Areas Character Area is primarily characterized by
historic commercial buildings laid out on a grid street pattern. Most of the
buildings are two to three stories in height and have the traditional three-part
facade design. There are some opportunities for infill and this will be approached
in a sensitive manner which takes into account the existing infrastructure.

Development Patterns

Promote a lively mixture of commercial, professional services, retail and
entertainment uses within the downtown, so downtown can become a vibrant
area where people can live, work and play.

Market as a destination for both residents, visitors from neighboring communities
and tourists.

Focus on improving sidewalks and streetscaping to make the downtown/historic
areas inviting for pedestrians.

Wherever possible, rehabilitate and reuse existing vacant structures.

Encourage the development of high-quality loft-style apartment housing.

Promote on-street parking as well as shared (off-street) parking arrangements to
aid in the reduction of parking needs and alleviate traffic congestion.

Landscape new and existing parking lots to minimize visual impact on adjacent
streets and uses.

Mandate that new, infill buildings, site plans and landscaping are sensitive and
complementary to the existing historic resources.

Maintain the integrity of the National Register Historic Commercial District and
other historic resources within this character area that are not on the National
Register but important to the city character at a local level, to ensure that the
resources are not lost and that they are utilized to their full potential.

Establish connectivity between downtown commercial areas and neighboring
residential areas.
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Specific Land Uses

Residential
Commercial

Quality Community Objectives

Appropriate Business
Employment Options
Heritage Preservation
Transportation Alternatives
Traditional Neighborhoods
Infill Development

Sense of Place

Implementation Measures

Appropriate infill development that is compatible with existing structures shall be
mandated to ensure the continuance of community character.
STWP: Natural and Cultural Resources—11

Strict enforcement of applicable regulations and ordinances including the
landscape and tree protection ordinances.
STWP: Natural and Cultural Resources—2

Establish ordinances that protect the historic character and promote traditional
development practices.
STWP: Natural and Cultural Resources—8

Encourage entrepreneurial opportunities.
STWP: Economic Development—4

Active involvement of the Forsyth Downtown Development Authority, Better

Hometown, Historic Preservation Commission and Chamber of Commerce to

assist in the development, promotion and marketing of this character area.
STWP: Natural and Cultural Resources—7

Identify and redevelop existing greyfields in a manner that complements existing
structures.
STWP: Natural and Cultural Resources—11

Promote a mixture of uses through ordinances and regulations.
STWP: Land Use—6

Place greater emphasis on aesthetics: streetscapes, sidewalk and landscape
improvements.
STWP: Transportation—4; Community Facilities—9

The City of Forsyth will partner with DOC to ensure the appropriate usage and
redevelopment of the former Tift College Campus.
STWP: Intergovernmental Coordination—1, 6.
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HIGHWAY CORRIDOR

Description

The following high-volume roadways have been designated by the Steering
Committee as the Major Highway Corridor Character Area within the City of
Forsyth: I-75; US 341; State Highways, 18, 19, 41, 42, 74, 83.

Development Patterns

Install water/sewer lines along I-75 just outside Forsyth city limits.

Maintain rural aesthetics on rural roads, especially with widening and expansion
efforts.

Create an identity for entrance corridors leading into the City of Forsyth,
particularly the Lee Street and Tift College Drive corridors.

Focus on appearance with appropriate signage, landscaping and other
beautification measures along all highways.

Retrofit or install landscaping buffers along existing strip development or other
unsightly features as necessary.

Clustering high-density development at nodes along major corridors, separated
by areas of open space or attractive residential development.

Landscaped raised buffers where appropriate.

Bicycle and pedestrian accommodations.

Ease traffic congestion by supporting future widening efforts.

Access management through parking lot connectivity, appropriate directory
signage and driveway consolidation—allowing vehicles to travel between parcels
without having to get on and off the arterial, which improves traffic flow and
safety by limiting access to arterials.

Specific Land Uses

Commercial, particularly along I-75 and major highway interchanges.
Transportation/Communication/Utilities

Along rural highway routes, residential, forestry/open space, commercial, and
mixed use developments.

Quality Community Objectives

Regional Cooperation Objective
Transportation Alternatives (except I-75)
Infill Development

Regional Identity

Open Space Preservation
Environmental Protection

Growth Preparedness

Appropriate Businesses

Regional Cooperation
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Implementation Measures

INDUSTRIAL

Establish a Corridor Management Plan for each community, particularly aimed at
creating attractive entrances to the City of Forsyth, Culloden and the small, rural
communities throughout the county.

STWP: Land Use—1

Ensure zoning regulations are in accordance with vision and desired
development patterns.
STWP: Land Use—6

Consider alternate travel routes around the City of Forsyth for commercial traffic
(i.e. tractor trailers, log trucks, etc.)
STWP: Transportation—3

Promote the use of Homeowners Associations and subdivision covenants for the
upkeep of residential properties that front major corridors.
STWP: Housing—16

Promote aesthetics and the retention of rural character by including raised,
landscaped medians into new highway widening efforts.
STWP: Transportation—7

Include landscaped buffers between roadways and new bike/pedestrian trails.
STWP: Transportation—8

Description

The Industrial Character Area within the City of Forsyth is located south of the
city between I-75 and Highway 41.

Development Patterns

Maintain high occupancy rates in existing industrial parks and promote the re-use
of existing vacant or underutilized structures to accommodate new industry.
Identify new sites that are suitable for industrial uses.

Enhance the quality of the area by incorporating quality signage, lighting and
landscaping requirements to create visual buffers and a more aesthetic, park-like
environment both within the Industrial park(s) and along frontage roads.

Ensure that industrial areas have site ready facilities with available infrastructure
to encourage development within the Character Area and minimize the
conversion of undeveloped land for industrial purposes.

Establish formal entrances into new industrial parks with appropriate landscaping
and signage.

Specific Land Uses

Industrial
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Quality Community Objectives

Environmental Protection
Growth Preparedness
Appropriate Businesses
Employment Options
Infill Development

Implementation Measures

Identify properties for future expansion.
STWP: Economic Development—9

Strictly enforce existing codes, regulations, and ordinances.
STWP: Economic Development—10

Encourage entrepreneurial opportunities.
STWP: Economic Development—4

Buffer current and future industrial areas from adjacent zoning districts (i.e.
commercial, residential, and agricultural).
STWP: Economic Development—10, 11

Promote quality development and design, both within the Industrial areas and
along frontage roads, through the incorporation of appropriate site design,
signage, lighting and landscaping that softens and screens views of buildings,
parking lots, loading docks, etc.

STWP: Economic Development—10, 11

Active involvement on the part of local and regional economic development
organizations (i.e., Forsyth-Monroe County Chamber of Commerce, Forsyth
Downtown Development Authority, Monroe County Development Authority,
Central Georgia Joint Development Authority etc.).

STWP: All items in Economic Development

Aggressively pursue economic diversification opportunities (i.e. clean,
sustainable technology-oriented industries).
STWP: Economic Development—2

Capitalize on availability of area workforce development opportunities (i.e.,
Middle Georgia Technical College, Central Georgia Technical College, Georgia
Quick Start Program, etc.).

STWP: Economic Development—6

10
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Recruit new businesses and assist in the development of existing businesses in
the service, commercial and retail job sectors.
STWP: Economic Development—1

REDEVELOPING NEIGHBORHOODS

Description

The Redeveloping Neighborhoods Character Area in the City of Forsyth includes
the neighborhood adjacent to Tift College, areas in between Highway 42 and 83
south, and areas along I-75.

Development Patterns

Encourage the use of Traditional Neighborhood Development (TND) practices.
Ensure redevelopment efforts include adequate parks and greenspace.

Infill development on vacant or under-utilized sites should be undertaken and
compatible with existing structures and TND.

Provide a range of housing options including single family, town homes and
multi-family dwellings.

Revitalize existing and incorporate new small commercial centers in
neighborhoods (i.e. corner groceries, barber shops, drugstores, etc.).

Specific Land Uses

Residential
Commercial

Infill Development
Parks / Open Space
Mixed Use

Quality Community Objectives

Traditional Neighborhood

Sense of Place

Infill Development

Open Space Preservation

Employment Options

Housing Opportunities

Heritage Preservation (where applicable)

Implementation Measures

Continue operation of the Forsyth Housing Authority and any sub-committees

working on specific projects.

STWP: Housing—11

Draft and implement a plan for the redevelopment of James Street.
STWP: Housing—12

11
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e Strict enforcement of applicable ordinances and zoning regulations.
STWP: Housing—3

o Ensure that new adjacent and infill construction is architecturally compatible to
existing structures.
STWP: Housing—4

e Consider allowing accessory housing units for rental opportunities and as a way
to generate income.
STWP: Housing—5

e Promote traditional neighborhood development and a mix of housing types.
STWP: Housing—6

e Promote community involvement through action groups and citizen participation
and programs such as Neighborhood Watch.
STWP: Housing—7

e Public assistance and investment should be focused where needed to ensure
that redeveloping neighborhoods become more stable, mixed-income community
with a larger percentage of owner-occupied housing.

STWP: Housing—1, 8, 9, 12

o Demolition of dilapidated houses/structures.
STWP: Housing—3, 10

e Upgrade existing infrastructure.
STWP: Housing—9

e Aggressively pursue funding opportunities to aid with housing rehabilitation
efforts.
STWP: Housing—10

e Encourage and support the establishment of village centers that incorporate
everyday needs and conveniences (corner store, pharmacy, filling station) into
redeveloping neighborhoods.

STWP: Housing—17

RESIDENTIAL GROWTH AREAS

Description
The Residential Growth Areas Character Areas are located on the outskirts of the
city near I-75. These areas have the potential to be affected by growth along the
highway corridor and efforts should be made to ensure that these areas are
appropriately developed.

12
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Development Patterns

e Support the creation new subdivisions that are safe, functional and aesthetically
pleasing through the incorporation of design elements such as curbs and
sidewalks, underground utilities, open spaces and street lighting.

¢ In accordance with zoning and subdivision regulations in the different residential
growth areas, encourage single family homes, loft apartments and town homes,
where appropriate.

o Allow for a variety of lot sizes.

Specific Land Uses
e Residential
¢ Commercial
e Parks/ Open Space
o Mixed Use

Quality Community Objectives
e Traditional Neighborhood

Sense of Place

Open Space Preservation

Employment Options

Housing Opportunities

Implementation Measures
e The subdivision and zoning ordinances are well-defined and extensive and the
City of Forsyth will enforce these ordinances in accordance to each residential
growth area.
STWP: Housing—2, 3, 6,

e Promote neighborhood associations and community involvement to ensure
neighborhood safety and quality is maintained.
STWP: Housing—7, 16

TRADITIONAL IN-TOWN NEIGHBORHOODS

Description
The neighborhoods bordering the commercial downtown make up the Traditional
In-Town Neighborhood Character Area.

Development Patterns

o Ensure that in-town residential areas retain their neighborhood feel and work to
establish better connections with downtown areas.

e Maintain existing sidewalks and other pedestrian amenities as well as bicycle
connections to encourage residents to walk/bike to work, shopping and other
nearby destinations and to increase mobility for children and elderly populations.

e Preserve and rehabilitate original and historic housing stock.

13
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Focus on reinforcing stability by encouraging more homeownership and
maintenance or upgrade of existing properties.

Vacant or severely dilapidated properties in the neighborhood offer an
opportunity for the sensitive infill development of new, architecturally compatible
housing.

Revitalize existing, small commercial buildings in the neighborhoods (i.e. corner
groceries, barber shops, drugstores, etc.).

Encourage the adaptive reuse of some residential properties to accommodate
businesses (such as: architectural/engineering offices, psychiatrists, dental or
other low impact medical professional offices, law offices, etc.) Residential
development with mix of uses within easy walking distance of residences.
Promote the sense of place and neighborhood pride.

Specific Land Uses

Residential

Commercial (small scale)

Parks

Traditional Neighborhood Development

Specific Land Uses

Sense of Place

Heritage Preservation
Traditional Neighborhoods
Infill Development
Transportation Alternatives
Open Space Preservation
Appropriate Businesses
Housing Choices

Implementation Measures

Strictly enforce existing codes, regulations and ordinances.
STWP: Housing—3

Retrofit existing residential to improve connectivity with downtown Forsyth by
installing pedestrian and bike amenities.
STWP: Housing—14

Ensure that new adjacent and infill construction is architecturally compatible to
existing structures.
STWP: Housing—4

Consider allowing accessory housing units for rental opportunities and as a way
to generate income.
STWP: Housing—5

Promote traditional neighborhood development and a mix of housing types.
STWP: Housing—6; Land Use—3

14
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Maintain and upgrade existing infrastructure.
STWP: Housing—9

Encourage entrepreneurial opportunities.
STWP: Economic Development—4

Aggressively pursue funding opportunities to aid with housing rehabilitation
efforts in order to ensure no degradation of existing housing stock.
STWP: Housing—10

Promote community involvement through action groups and citizen patrticipation

and programs such as Neighborhood Watch.
STWP: Housing—7

15
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Community Issues and Opportunities

POPULATION

Issues
« The City of Forsyth estimates, and local data indicates, that growth rates
within the City will be considerably increasing between the present and the
year 2025. This population growth will have a significant impact on
infrastructure and services; the school system and its programs; and
housing, particularly with the DOC relocating to the City and increasing
housing needs within the City. It will be important for the County to be
prepared for the coming growth to prevent sprawl, ensure that the growth
occurs in a manner desired by the City, and to ensure that demand for
services does not outpace the supply.
STWP: Housing—1, 2, 3, 4, 6, 15; Land Use—2, 3, 4, 5, 6;
Community Facilities—1, 4, 11; Transportation—1, 2, 3, 4, 5;
Intergovernmental Coordination—4, 5.

Opportunities
e Projections indicate an increased population in high growth areas. If done in
conjunction with effective land use planning, this growth could be beneficial to the
community. Without effective land use planning, the historical integrity and
sense of place within the community could be negated.
STWP: Land Use—2

ECONOMIC DEVELOPMENT

Issues
e Development is likely to occur in areas supported by water and wastewater
infrastructure. Development could be hindered or limited due to areas with aging
infrastructure or areas that lack the appropriate infrastructure in adequate
guantities.
STWP: Community Facilities—1

Opportunities
e The community has the opportunity to capitalize on commercial, retail, and
service sector increases due to the addition of the Georgia Department of
Corrections at the Tift College Campus.
STWP: Economic Development—1, 3, 7

16
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The presence of the Georgia Forestry Association headquarters in the City of
Forsyth offers potential partnership opportunities between the City of Forsyth,
Monroe County, the Chamber of Commerce, and the GFA. Given the amount of
forestry land in Monroe County, the GFA could serve as a conduit to
development opportunities and compatible forestry industry business recruitment
efforts in the community.

STWP: Economic Development—5

The City of Forsyth has the opportunity to seek Entrepreneur Friendly
Community designation from the Georgia Dept. of Economic Development.
STWP: Economic Development—S8

The Forsyth-Monroe County Chamber of Commerce and Monroe County
Development Authority have the opportunity to partner with the Forsyth Better
Hometown and the Forsyth Downtown Development Authority to revitalize the old
City Hall as the new location for the Chamber of Commerce, Development
Authorities and Better Hometown.

STWP: Natural and Cultural Resources—9; Community Facilities—3

Issues

It is projected the Monroe County population will increase significantly over the
next twenty years, and so too will the number of housing units. These projections
are also supported by the relocation of the Georgia Department of Corrections
Headquarters to the Tift College Campus. Nearly 400 employees will be moved
to this new location. Many of these employees are anticipated to relocate in or
around the City of Forsyth. Growth will also be influenced in no small part by
Forsyth’s geography. Urban sprawl from Atlanta and Macon coupled with the
accessibility of 1-75 indicate the inevitability of housing growth.
STWP: Housing—2, 3, 4, 6, 15

Property values are on the rise in Monroe County and the City of Forsyth and by
all indications this trend is likely to continue. These rising property values coupled
with the anticipated population growth could hinder those looking to buy a home
in the City.

STWP: Housing—1, 5

Opportunities

A 2006 Forsyth Housing Assessment was undertaken to determine housing
conditions and needs throughout the City of Forsyth. The major findings in the
study reveal that the city has a relatively good housing stock. This assertion is
based on the high percentage of standard housing in the community. On the
other hand, the study also identified areas of concern based on condition. One of
these areas is the James Street/College Street block due to its close proximity to
the downtown area.
STWP: Housing—38, 9, 10, 11, 12, 13

17
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Additionally, the assessment positions the community to address housing needs

through various assistance programs such as the Community Housing

Investment Program (CHIP) and the USDA Rural Development programs.
STWP: Housing—13

To address the high property values, down payment assistance is available to
those who qualify through the USDA. There are also reduced interest rates
available through the Georgia Dream program for first time home buyers.

STWP: Housing—13

NATURAL & CULTURAL RESOURCES

Issues

Oppo

Protecting the cultural heritage of the incorporated and unincorporated areas of
the County. Forsyth has already taken steps to do so; however, there is a lack of
protective measures elsewhere in the County.

STWP: Natural and Cultural Resources—7, 8

rtunities
Monroe County and the cities of Forsyth and Culloden have the opportunity to
further protect and enhance their natural resources through continued active
involvement with the Middle Georgia Clean Air Coalition. The Clean Air Coalition
is committed to improving the region’s air quality by increasing the use of
alternative fuels and other clean air strategies.

STWP: Natural and Cultural Resources—3

The City of Forsyth has the opportunity to create attractive entrances to the city
through the use of corridor overlay zones and best management practices.
STWP: Natural and Cultural Resources—4

Continue redevelopment and revitalization through the Forsyth Downtown
Development Authority and the Forsyth Better Hometown facade improvement
and building rehabilitation programs within Forsyth’s historic commercial and
adjacent residential areas to increase and maintain a high quality of life and
promote economic development.

STWP: Natural and Cultural Resources—5

There is the opportunity for the City of Forsyth’s Housing Authority and Forsyth

Better Hometown to work together to develop alternative housing options (such

as high quality lofts and apartments) in Forsyth’s historic downtown buildings.
STWP: Housing—15

In efforts to attract and retain heritage tourists, the City of Forsyth, in partnership
with the Forsyth Better Hometown and Forsyth-Monroe Chamber of Commerce,
should seek a greater variety, both in cuisine and price range, of restaurants and
retail opportunities for the historic commercial downtown.

18
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STWP: Economic Development—7

Promote a county-wide preservation plan which takes into account Juliette,
Culloden, Forsyth, Bolingbroke, Smarr, and other historic and natural resources
in the county to capitalize on the economic opportunities, which accompany
sound heritage and nature-based tourism practices. Key players in the
development of this plan include: the Forsyth Better Hometown, the Monroe
County Historical Society, the Monroe/Forsyth Chamber of Commerce, Monroe
County, and the cities of Forsyth and Culloden.
STWP: Natural and Cultural Resources—1

The City of Forsyth’'s Historic Preservation Commission recently attained
Certified Local Government Status which provides further opportunity for grant
funding and support at a state and national level.

STWP: Natural and Cultural Resources—10

Issues

Oppo

Strip commercial development along the I-75 Exit 187 creates an unattractive
entrance into the City of Forsyth.
STWP: Land Use—1

rtunities

There are some infill development and redevelopment opportunities in both
Monroe County and the City of Forsyth. Forsyth has already begun some
redevelopment initiatives in its historic commercial center and should continue
and expand upon them. Both entrance corridors that lead into downtown Forsyth
off of 1-75 (exits 186 and 187) are areas that should be considered for
redevelopment. The city and county have the opportunity to ensure that an infill
or redevelopment is done in a manner that is compatible with existing
surrounding development.

STWP: Land Use—1, 4; Natural and Cultural Resources—5

There is the opportunity to establish attractive entrance corridors into the cities of

Forsyth and Culloden as well as attractive entranceways into the county itself.
STWP: Land Use—1; Natural and Cultural Resources—4

19
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COMMUNITY FACILITIES AND SERVICES

Issues

Oppo

Each jurisdiction must evaluate the capacity of its water and wastewater system
and determine if expansion, rehabilitation, or enhancement is desired to meet
future demand. Without such improvements, steps should be taken to limit the
amount of growth within the community to ensure water and wastewater
availability.

STWP: Community Facilities and Services—1

The City of Forsyth recently unveiled a newly designed website. The new
website provides a great deal more information than the former one. This is a
positive tool that, if maintained, will benefit residents and visitors alike. Having a
state-of-the-art, current website that provides community information for
residents, visitors and tourists is an indispensable tool in today's world. The
Forsyth should be looking for interconnectivity opportunities with Culloden and
Monroe County and other private entities wherever possible and should strive to
keep its website maintained and up-to-date.
STWP: Community Facilities and Services—2

rtunities

Monroe County and the cities of Culloden and Forsyth have the opportunity to
plan for infrastructure placement in those areas that are slated for future
development. This planning would eliminate the need for the placement of
infrastructure after the development has already taken place. It would also allow
the County and the Cities to identify areas where they would like to see less
intense development and steer infrastructure placement away from those areas.

STWP: Community Facilities and Services—4

The City of Forsyth recently created a wireless technology district, or “hot spot,”
in the City’s historic downtown commercial district. In addition to being a great
service to the community, this initiative can be used as an economic
development incentive tool to recruit new businesses downtown, as well as a
tourism catalyst for attracting visitors off the interstate into the downtown area.
More businesses and customers would ensure that downtown Forsyth remains
an active and thriving area of the city.
STWP: Community Facilities and Services—5

The recent announcement that the Georgia Department of Corrections will move
its five metro Atlanta headquarter locations into the Tift College campus facilities
provides the community with an attractive tenant for this campus that has sat
vacant for a number of years.

STWP: Community Facilities and Services—6

The proposed new facility that will house both Forsyth-Monroe County Chamber
of Commerce and the Development Authority will allow these important
organizations to hire additional staff and to expand their level of service.

STWP: Community Facilities and Services—3
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e Monroe County, the City of Culloden and the City of Forsyth have the opportunity
to produce websites that are compatible, state-of-the-art, current, and
interconnected with each other and with private websites to ensure more efficient
distribution of community information. If community information is more easily
accessible, residents will be more willing to participate in community activities,
travelers will be more willing to plan a stop in the area, and those looking to
relocate will be more open to moving to the area.

STWP: Community Facilities—2

INTERGOVERNMENTAL COORDINATION

Issues

In order to remain in compliance with provisions of the Georgia Planning Act, the
communities must adopt an updated Service Delivery Strategy (SDS). Failure to
update the SDS will result in the community’s inability to obtain State funding for a
variety of projects.

STWP: Intergovernmental Coordination—3

Given the rapid growth the communities will be facing over the next few years, local
leaders should endeavor to accommodate for the growth by developing than efficient
plan for providing services in all areas of the county which are experiencing the most
growth.

STWP: Intergovernmental Coordination—3, 4

Opportunities

Monroe County and the City of Forsyth have the opportunity to work together to plan
for future growth and development and ensure that it happens in a manner in
keeping with community character and sense of place.

STWP: Intergovernmental Coordination—1; Land Use—4

Monroe County and the City of Forsyth recently created a joint Building Department
along with passage of an ordinance adopting administrative procedures for the
enforcement of State minimum standard codes for construction.

STWP: Intergovernmental Coordination—5
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TRANSPORTATION

Issues

Expected increased traffic volume resulting from the new Department of
Corrections facilities relocating from metro-Atlanta to the vacant Tift College
Campus in Forsyth.

STWP: Transportation—2

There is concern about the amount of traffic coming through downtown Forsyth--
particularly truck traffic and the impact it has on the City’s efforts to establish a
pedestrian-friendly atmosphere in the downtown area. Traffic signal timing
problems combined with the heavy truck traffic causes major traffic congestion
during certain times of the day.

STWP: Transportation—3

Opportunities

The City of Forsyth and Monroe County do not have a road classification system
that identifies arterial and collector roads in their land development regulations or
an official major thoroughfare map. With the expected growth in the City of
Forsyth and unincorporated Monroe County, it will be beneficial for both
jurisdictions to establish an official major thoroughfare system that will insure
proper traffic flow, and that the road network is in place to handle the projected
volume of traffic.
STWP: Transportation—5

The City of Forsyth currently lacks an interconnected network of bikeways and
walkways. Bicycle and pedestrian faciliies can be an important mode of
transportation in Forsyth and Monroe County.

STWP: Transportation—6

A county wide transit development plan should be developed in order to

determine the existing and future mobility needs of Monroe County, City of

Forsyth and City of Culloden residents and how to best address these needs.
STWP: Transportation—9

In order to maintain, enhance and protect critical transportation networks in an
effective and efficient manner, Monroe County has the opportunity to engage in
local and regional transportation planning with Jones County, Butts Counties and
the assistance of DOT through the Multi-County Transportation Plan.

STWP: Transportation—10
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Implementation Program

The implementation program is the overall strategy for achieving the Community Vision and for
addressing each of the Community Issues and Opportunities. The specific measures to be
undertaken by the community to implement the plan are included in the Short-Term Work
Programs (STWP) and the Polices.

Report of Accomplish

ments

The last Short-Term Work Program update was completed in 2002. Below is City of Forsyth’'s
report of accomplishments for the 2002 STWP.

(Status: Complete, Underway, Postponed, Not Complete)

EcoNomIc DEVELOPMENT

ACTIVITY

STATUS

EXPLANATION

marketing program.

Establish incentives program to attract

warehousing/distribution facilities within the
City of Forsyth and Monroe County that Postponed stages. Will include in STWP
includes the expansion of the existing

Still in the concept and planning

update.

Create database on location of

available Complete

vacant property within the downtown area.

Create database of location of available
sites for new industrial development.

Underway

Chamber of Commerce has hired
Georgia Tech to find a location for a
new industrial park. Will include in
STWP update.

Using vacant property database for the
downtown area, identify specific properties
that could be purchased for prospective
retailers.

Complete

Conduct a downtown parking study that
would include the identification of new
parking facilities.

Complete

Implement a tourism marketing program.

Complete

Implement program to improve
communications between the City and
downtown retailers that will enhance
retention and expansion opportunities.

Complete
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HOUSING
ACTIVITY STATUS EXPLANATION
Establish a housing conditions survey to
identify the location and extent of Complete
substandard housing in the City of Forsyth.
Establish hous!ng program to implement Underway Will include in STWP update.
results of housing survey.
Implement recommendations from the RAC
Region 6 Housing Study that addresses Underway Will include in STWP update.
affordable housing for incoming work force.

NATURAL AND HISTORIC RESOURCES

ACTIVITY

STATUS

EXPLANATION

Implement a program to address the
impaired streams on the State's 303(d) list
particularly as they impact the Tobesofkee
and Rocky Creek watersheds.

Complete

Implement recommendations from SWAP
Study.

Underway

This is an ongoing activity. Will
include in STWP update.

Adopt and implement the Part V
Environmental Criteria Ordinance for
wetlands and groundwater recharge areas.

Complete

Implement monitoring procedures at the
old City landfill site.

Complete

(Postponed)Rehabilitate the old City Hall to
Secretary standards and make it available
for use by a community organization.

Underway

Will include in STWP update.

(Underway)Establish and implement a
regional Historic Heritage Tour with
participation from the City of Forsyth.

Underway

Will include in STWP update.

Renovate and maintain the Conley
Building.

Complete

Develop marker program for significant
historic structures and sites in the City.

Complete

Expand facade grant program outside
Better Hometown program area.

Postponed

Still working inside the Better
Hometown program area; not ready
to expand to outside the BHT area.

Develop and implement a plan to improve
the streetscape in the downtown square
area.

Underway

Will include in STWP update.

(Underway)Nominate structures/sites
identified in the Historic Resources Survey
that are National Register eligible.

Underway

Will include in STWP update.

Implement the Community Greenspace
Program Plan for the City of Forsyth.

Complete
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LAND USE
ACTIVITY STATUS EXPLANATION
Prepare Comprehensive Plan Update to
meet the State's new Minimum Planning Underway Will be complete by October 2007.
Standards.

COMMUNITY FACILITIES

ACTIVITY STATUS EXPLANATION

Expand the Russellville Plant by 1 MGD. Complete
Develop an improvement plan for water
and sewer lines throughout the City that Complete
includes coordination with the Better
Hometown Streetscape Program.
Acquire and implement artesian well The old plan is going to come back
system within the City to create up to Not Complete online, so there is no need to
250,000 gallons/day extra capacity. complete this activity.
Construct Public Safety Complex. Complete
Purchase one police car a year for the next
five years that is equipped with radar and a Complete
video camera.
Upgrade the Police Department's computer Underway This is an ongoing process. Will
system. include in STWP update.
Conduct a study to evaluate alternatives of
public safety access across the railroad Complete
tracks.
Replace existing fire ladder truck Underway Will include in STWP update.
Construct one new swimming pool to Insufficient funding. Will include in
replace the existing non-compliant pool at Postponed

X STWP update.
the City Park.
Expand City's cable/_lnternet service to Postponed Financial constraints.
Smarr and surrounding areas.
Develop and implement an improvement Complete
plan for Kynette Park.

. . Project is a partnership with the Cit
Improve mfrastrpcture at old Tift College to Underway arj1d DOC.pWiII inclurt)je in STWP y
meet state requirements.
update.
Develop a plan to improve the corridor . . .
where the rapid rail system will come Not Complete Not con5|dere_d a priority at this
. time.

through the City.
Rehabilitate the interior of the existing City
Hall. Complete
Rehabilitate Rose Theatre. Complete

. . Still in the discussion phase. Will
Establish GIS system for the City. Postponed include in STWP update.
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Short-Term Work Program

The following Short-Term Work Program identifies specific implementation actions the City of
Forsyth and other entities intend to take during the first five-year time frame of the planning
period. This includes any ordinances, administrative systems (such as site plan review, design
review, etc.), community improvements or investments, financing arrangements, or other
programs or initiatives to be put in place to implement the plan.

EcoNoMmIC DEVELOPMENT

2007-2011
RESPONSIBLE | ESTIMATED
ACTION ITEM FUNDING SOURCE(S) YEARS
PARTY CosTt
1. Recruit new
businesses and City of Forsyth;
assist in the Downtown
development of Development 2007, 2008,
existing Authority; Better Staff Time Budget 2009, 2010,
business in the Hometown; 2011
commercial, Chamber of
retail and service Commerce
sectors.
2. Aggressively
pursue economic City of Forsyth;
diversification Downtown
opportunities Development 2007, 2008,
(i.e. clean, Authority; Better Staff Time Budget 2009, 2010,
sustainable Hometown; 2011
technology- Chamber of
oriented Commerce
industries).
3. Work with
established
businesses to
promote job
retention, City of Forsyth;
creation and Downtown
expansion as a Development ) 2007, 2008,
L - Staff Time Budget 2009, 2010,
way to solidify Authority; Chamber 2011
the economic of Commerce;
base and provide Better Hometown
residents the
opportunity to
live and work in
the County.
City of Forsyth;
4. Encourage Downtown
entrepregeurial Development . 2007, 2008,
business Authority; Chamber Staff Time Budget 2009, 2010,
. y: 2011
opportunities. of Commerce;
Better Hometown
5. Coordinate with
the Georgia City of Forsyth;
Downtown
;er?)séirgtion in De\c/)eloitn%ent ) 2007, 2008,
. o Staff Time Budget 2009, 2010,
recruitment of Authority; Chamber
; . 2011
compatible of Commerce;
forestry industry Better Hometown
businesses.
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6. Capitalize on
availability of
area workforce City of Forsyth;
development .
opportunities Monroe County;
pport Hubbard Alumni
(i.e., Middle Association;
Georgia Downtown' 2007, 2008,
Technical Staff Time Budget 2009, 2010,
Development
College, Central o 2011
: Authority; Chamber
Georgia X
. of Commerce;
Technical .
College, Georgia Better Hometown,;
Quick Start MGTC; CGTC
Program, etc.).
7. Seek a greater
variety of retail
and restaurants City of Forsyth;
(both cuisine and Downtown

: 2007, 2008,
price range) Development Staff Time Budget 2009, 2010,
opportunities in Authority; Chamber

. h . 2011
the historic of Commerce;
commercial Better Hometown
downtown
Forsyth.
8. Seek
Entrepreneur
Friendly
Community City of Forsyth;
designation from DCA; GDEcD Staff Time Budget 2007, 2008,
: 2009
the Georgia
Dept. of
Economic
Development.
9. lIdentify City of Forsyth;
properties Chamber of .
suitable for Commerce: Staff Time Budget 2007, 2008
Industrial uses. Georgia Tech
10. Enforce existing
fgde’tions and Clglilr?;iior:;tclj’]; 2007, 2008,
o nning ar Staff Time Budget 2009, 2010,
ordinances Zoning; Design
; . . 2011
applicable to this Review
character area.
11. Ensure that
current
regulations
applicable to this City of Forsyth; 2007, 2008,
character area Planning and Staff Time Budget 2009, 2010,
arein Zoning 2011
accordance with
desired
development.
12. Establish
incentives
program to City of Forsyth;
attract Planning and
warehousing/dist Zoning; Chamber
ribution facilities of Commerce;

o ) ’ 2007, 2008,
within the City of Downtown Staff Time Budget 2009, 2010,
Forsyth and Development 2011
Monroe County Authority; Monroe
that includes the County
expansion of the Development
existing Authority
marketing
program.
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HOUSING
2007-2011
RESPONSIBLE | ESTIMATED
ACTION ITEM FUNDING SOURCE(S) YEARS
PARTY Cost
1. Promote affordable . .
housing options FCO':;/ ?LFI-?J?SITE 2007, 2008,
other than yt i 9 Staff Time Budget 2009, 2010,
. . Authority; Private
trailers/mobile 2011
h Developers
omes.
2. Monitor new
housing and
Zﬂgg:‘é‘i‘g”satrz o City of Forsyth; 2007, 2008,
y Planning and Staff Time Budget 2009, 2010,
accordance .
S Zoning 2011
existing codes,
regulations and
ordinances.
3. Strict enforcement
of applicable
fgdhr;g{:gﬁzan g City of Forsyth; 2007, 2008,
9 L Planning and Staff Time Budget 2009, 2010,
codes within .
Zoning 2011
character areas
associated with
housing.
4. Ensure that new
Zonstructionis | Pianning and. 2007, 2008,
. nning ar Staff Time Budget 2009, 2010,
architecturally Zoning; Design 2011
compatible to Review; HPC
existing structures.
5. Consider allowing
cecessan nessing | iy of orsy
L Planning and Staff Time Budget 2008
opportunities and Zoni
oning
as away to
generate income.
6. Promote traditional
neighborhood Forsyth Housing 200
Alate 7, 2008,
de_velopmen_t and a AuthonFy, Clty_of Staff Time Budget 2009, 2010,
mix of housing Forsyth; Planning
; 2011
types, styles and and Zoning
price points.
7. Promote
community
involvement
fth:)ouupgshai%tlgir:izen FCol:)s/y(;L FI—?(;E)SIT:g 2007, 2008,
LA S ) Staff Time Budget 2009, 2010,
participation and Authority; Police
2011
programs such as Department
Neighborhood
Watch and Citizen’s
Police Academy.
8. Public assistance
and investment
should be focused
\gnhsetjreentiz?w © Forsyth Housin 2007, 2008,
: yth housing Staff Time Budget 2009, 2010,
redeveloping Authority 2011

neighborhoods
become more
stable, mixed-
income community
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with a larger
percentage of
owner-occupied
housing.

Maintain and
upgrade existing
infrastructure in
neighborhoods and
subdivisions.

City of Forsyth;

Forsyth Housing

Authority; RDC;
DCA

$500,000 CDBG

2007, 2008,
2009, 2010,
2011

10.

Aggressively
pursue funding
opportunities to aid
with housing
rehabilitation
efforts in order to
ensure no
degradation of
existing housing
stock.

City of Forsyth;
Forsyth Housing
Authority

Staff Time or

$500,000 CHIP

2007, 2008,
2009, 2010,
2011

11.

Continue the
operation of the
Forsyth Housing
Authority to guide
the redevelopment
of areas identified
in the 2006 Forsyth
Housing
Assessment,
particularly those
in close proximity
to the downtown
area.

City of Forsyth;
Forsyth Housing
Authority

Staff Time Budget

2007, 2008,
2009, 2010,
2011

12.

Complete the plan
for redevelopment
and implement the
infrastructure plan
and completed
redevelopment plan
for James Street/
College Street.

City of Forsyth;
Forsyth Housing
Authority; RDC;
Private
Developers

Staff Time;
$1070
(Signature
Community)

Signature Community;
Community Development Block
Grant Program

2007, 2008

13.

Utilize state and
federal assistance
programs to
address housing
needs.

City of Forsyth;
Forsyth Housing
Authority

Community Housing Investment
Program (CHIP); USDA Rural
Development; Georgia Dream
program (for first time home

buyers only)

Staff Time

2007, 2008,
2009, 2010,
2011

14.

Retrofit existing
residential areas to
improve
connectivity with
downtown Forsyth
by installing
pedestrian and bike
amenities.

City of Forsyth;
DOT

Federal Funds
will pay up to
80% of Project
cost and
requires a 20%
match by the
community.

TE Grant

2007, 2008,
2009, 2010,
2011

15.

Continue to
develop alternative
housing options in
historic downtown
Forsyth (such as
high quality lofts
and apartments).

Forsyth Housing

Authority; Better

Hometown; HPC;
Developers

Staff Time Budget

2007, 2008,
2009, 2010,
2011

16.

Promote the use of
Homeowners
Associations and
subdivision
covenants for the
upkeep of
residential
properties that
front major

City of Forsyth;
Forsyth Housing
Authority;
Planning and
Zoning; Private
Developers

Staff Time Budget

2007, 2008,
2009, 2010,
2011
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corridors.
17. Encourage and
support the
establishment of City of Forsyth;
village centers that Forsyth Housing 2007, 2008,
incorporate Authority; Forsyth Staff Time Budget 2009, 2010,
everyday needs HPC; Private 2011
and conveniences Developers
into redeveloping
neighborhoods.
18. Ef;g?g;htgws'”g City of Forsyth; _ 2007, 2008,
implement results Forsp%/th Hqusmg Staff Time Budget 2009, 2010,
: uthority 2011
of housing survey.
19. Implement the
recommendations .
Region 6 Housing Authority: 2007, 2008,
Study that Pl . ’d Staff Time Budget 2009, 2010,
addresses a'nn|'ng an 2011
affordable housing Zoning; Private
. - Developers
for incoming work
force.
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NATURAL AND CULTURAL RESOURCES
2007-2011
RESPONSIBLE | ESTIMATED
ACTION ITEM FUNDING SOURCE(S) YEARS
PARTY CosT
Promote and
support a county-
wide preservation Monroe County;
plan which takes City of Forsyth;
into account Chamber of
Juliette, Culloden, Commerce;
Forsyth, Monroe County .
Bolingbroke, Development Dﬁ;e;;rmrno?d tt)y
Smarr, and other Authority; Forsyth projec Georgia Heritage Grant, Historic
. . scope and . 2010, 2011
historic and natural Downtown funding Preservation Fund Grant
resources in the Development availabilit
county to capitalize | Authority; Monroe Y
on the economic County Historical
opportunities, Society; Forsyth
which accompany HPC; Middle
sound heritage and Georgia RDC
nature-based
tourism practices.

. Strict enforcement
of existing
ordinances in City of Forsyth: 2007, 2008,
accordance within Planning and Staff Time Budget 2009, 2010,
character areas Zoni

; ) oning 2011
associated with
natural and cultural
resources.

. _Contlnue actl_ve 2007, 2008,
involvement in the City of Forsyth Staff Time Budget 2009, 2010,
Middle Georgia 2011
Clean Air Coalition.

. Work to create
attractive entrances N
to the City through City of Forsyth; S?Igglg]oe' 2007, 2008,
the use of corridor Better Hometown; e Signature Community 2009, 2010,

CA; DOT (Signature 2011
overlay zones and DCA; Community)
best management
practices.

. Continue the
redevelopment and
revitalization
Forsyth’s_historic City of Forsyth;
commercial Forsyth _
downtown and Downtown Budget, Main Street/Better 2007, 2008,
adjacent residential D Staff Time Hometown Grants, Historic 2009, 2010,

o evelopment .
areas (capitalize on Authority: Better Preservation Grants, DCA 2011
_eX|st|ng fagade Hometown; HPC
improvement and
building
rehabilitation
programs).
City of Forsyth;
Chamber of
Market d Commerce;
asara Eérig’ggtown Forsyth _ General Fu_nd, L_ocal Assistgnce 2007, 2008,
tourism Downtown Staff Time Grants, Historic Preservation 2009, 2010,
destination Devel_opment Grants, DCA; GDEcD 2011
: Authority; Better
Hometown; HPC;
GDEcD
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7. Promote
cooperative efforts : .
between Forsyth CltyFOJrlggtrl’s]yth,

Downtown

Development DES;‘I’QE?;VE”M 2007, 2008,
Authority, Chamber Authority; Staff Time Budget 2009, 2010,
of Commerce, Chamber éf 2011
Better Hometown Commerce; Better

and Historic Hometown; HPC

Preservation ’

Commission.

8. Establish local
historic districts
anq deggn City of Forsyth; Staff Time Budget, Historic Preservation 2007, 2008
guidelines HPC Fund
(Commercial,

Residential).
9. Renovate the Old City of Forsyth;
City Hall to house Monroe County: $600,000
the Chamber of Chamber of
Eomrr:erce, Better Commerce; Better $16, 950 SPLOST; Signature Community 20027(’)5808’
P?mf (r)nwnnd Hometown; (Signature
ogram a Development Community)
Development Authorities
Authorities.

10. Maintain Certified : . 2007, 2008,
Local Government City OLEc():rsyth, Staff Time Budget 2009, 2010,
Status. 2011

11. Advocate for
appropriate infill City of Forsyth;
that is compatible Planning and
with historic Zoning; Historic
development Preservation 2007, 2008,
patterns and Commission; Staff Time Budget 2009, 2010,
building design in Better Hometown,; 2011
historic residential Downtown
and commercial Development
sections of the Authority
City.

12.Pursue designation City of Forsyth;
asa P_reserve Better Hometown; Staff Time Budget 2007, 2008
America HPC: RDC
Community. '

13.Establish and
'mp.'emle?} 2 City of Forsyth; 2007, 2008,
regional Historic Better Hometown,; Staff Time Budget 2009, 2010,
Heritage Tour with HPC: RDC 2011
participation from '
the City of Forsyth.

14.Nominate
structures/sites
identified in the : . 2007, 2008,
Historic Resources Cltz'gé_':;rgéth’ Staff Time Budget 2009, 2010,
Survey that are ' 2011
National Register
eligible.

15.Implement 2007, 2008,
recommendations City of Forsyth Staff Ti me Budget 2009, 2010,
from SWAP Study. 2011
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LAND USE
2007-2011
RESPONSIBLE | ESTIMATED
ACTION ITEM FUNDING SOURCE(S) YEARS
PARTY CosT
Establish and
Implement a S
Corridor City of Forsyth; S?Ig'gg:)e, 2007, 2008,
Management Plan DOT; Better L Signature Community; Budget 2009, 2010,
. . (Signature
to improve Hometown; DCA fo ) 2011
ommunity)
entrances to the
City.
Practice effective
land use planning
to ensure growth
occursina
managed and . .
controlled manner Cgér?:]iiorzf;’ 2007, 2008,
rather than as A g Staff Time Budget 2009, 2010,
Zoning; Monroe
sprawl 2011
d | County
evelopment,
particularly along
the I-75 corridor
and entrance
corridors.
Encourage neo-
traditional
development . .
techniques and Cgég;iiorz?’ 2007, 2008,
neighborhood A 9 Staff Time Budget 2009, 2010,
) Zoning; Forsyth
commercial centers ) . 2011
h Housing Authority
be incorporated
into new
subdivisions.
Promote
compatible infill City of Forsyth;
development and Design Review; 2007, 2008,
redevelopment with Planning and Staff Time Budget 2009, 2010,
existing Zoning; Forsyth 2011
surrounding Housing Authority
development.
Strict enforcement
of existing
ordinances in City of Forsyth; 2007, 2008,
accordance within Planning and Staff Time Budget 2009, 2010,
character areas Zoning 2011
associated with
land use.
Ensure zoning
;i%‘é'fg;}”cse e City of Forsyth; 2007, 2008,
o . Planning and Staff Time Budget 2009, 2010,
vision and desired :
Zoning 2011
development
patterns.
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COMMUNITY FACILITIES

2007-2011
RESPONSIBLE | ESTIMATED
ACTION ITEM FUNDING SOURCE(S) YEARS
PARTY Cost
Evaluate capacity
of water and
wastewater system
e e
City of Forsyth $4 Million SPLOST 2009, 2010,
Boxankle Water
2011
Plant) or enhance
to meet future
demand as
necessary.
Expand and
maintain current 2007, 2008,
website and seek City of Forsyth Staff Time Budget 2009, 2010,
interconnectivity 2011
opportunities.
Support the . .
Forsyth-Monroe City of Forsyth;
Chamber of
Chamber of .
Commerce Commerce;
' Monroe County
Development Development
Authorities and - p Staff Time Budget 2007
Authority; Forsyth
Forsyth Better D
o owntown
Hometown in its
. Development
efforts to establish T
a new headquarters Authority; Forsyth
- Better Hometown
building.
Engage in
infrastructure
placement planning 2007. 2008
through the . ) ’ ’
° City of Forsyth Staff Time Budget 2009, 2010,
adoption of a
" 2011
Capital
Improvements
Plan.
City of Forsyth;
Promote the Chamber of Staff Time:
downtown Commerce; $5552 ' 2007, 2008,
commercial area’s Downtown ; Signature Community; Budget 2009, 2010,
: (Signature
wireless Development Community) 2011
technology district. Authority; Better y
Hometown
Support the
Georgia City of Forsyth;
Department of Downtown Budget: State of Georgia: 2007, 2008,
Corrections in its Development Staff Time gFec'ieraI Fundin g1, 2009, 2010,
utilization of the Authority; State of 9 2011
former Tift College Georgia
campus.
Maintain/ improve $400,000;
] $4,115
all City owned parks (Signature
and consider Comgr]’nunit - 2007, 2008,
building a new City of Forsyth Im rovey Signature Community; SPLOST 2009, 2010,
swimming pool as IMProve 2011
Milledge Circle
one of the
. Park Green
improvements.
Space)
TR BTN | Gyorrorenn | oot
areas surroundin Monroe County; 80% F())f)I/?r(?'ect TE Grant 2009, 2010,
: 9 GPSTC; DOT ° ) 2011
public safety cost and
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facilities, requires a 20%
particularly the match by the
corridors around community.
the GPSTC.
City of Forsyth;
Downtown

9. Maintain/ improve Development
streetscapes and Authority; $1 Million SPLOST 2007, 2008
sidewalks. Chamber of

Commerce; Better
Hometown

10. Construct a facility
to house the
electrical City of Forsyth $500,000 SPLOST 2007, 2008
department’s
trucks.

11. Improve the
existing cable City of Forsyth $500,000 SPLOST 2007, 2008
system.

12. Continueto 2007, 2008,
monitor wells at the City of Forsyth Staff Time Budget 2009, 2010,
abandoned landfill. 2011

13. Continue
exploratory
research of 2007, 2008,
innovative uses for City of Forsyth Staff Time Budget 2009, 2010,
the methane 2011
produced by the
abandoned landfill.

14. Upgrade the Police 2007, 2008,
Department's City of Forsyth Staff Time Budget 2009, 2010,
computer system. 2011

15. Replace existing . . 2007, 2008,
fire ladder truck. City of Forsyth Staff Time Budget 2009, 2010,

2011
. 2007, 2008,

16. Establish GIS ~ City of Forsyth Staff Time Budget 2009, 2010,

system for the City. 2011
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INTERGOVERNMENTAL COORDINATION

2007-2011
RESPONSIBLE | ESTIMATED
ACTION ITEM FUNDING SOURCE(S) YEARS
PARTY Cost
1. Promote City of Forsyth;'
S Monroe County;
coordination and City of Culloden:
cooperation Chamber of ' 2007, 2008,
between c . Staff Time Budget 2009, 2010,
ommerce;
governments Development 2011
and S
organizations. Authorities; All
State Departments
City of Forsyth;
Monroe County;

2. Encourage total City of Culloden; 2007, 2008,
community Chamber of Staff Time Budget 2009, 2010,
involvement. Commerce; 2011

Development
Authorities

3. Adoptthe
updated Service
Delivery Strategy
to remain eligible City of Forsyth Staff Time Budget 2007
to receive State
funding for
various projects.

4. Coordinate with
Monroe County
and the City of
Culloden to City of Forsyth; 2007, 2008,
develop and Monroe County; Staff Time Budget 2009, 2010,
implement a City of Culloden 2011
Capitol
Improvements
Plan.

5. Ensure the
enforcement of
State minimum
standard City of Forsyth;
construction Mo?]lroe Cou)r/ny,' ) 2007, 2008,

- ' Staff Time Budget 2009, 2010,
codes through Building 2011
the Forsyth- Department
Monroe Joint
Building
Department.

6. Partner with the
Dept. of
Corrections in City of Forsyth; )
the retrofitting Georgia DOC Staff Time Budget 2007, 2008
Tift College
Campus.
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2007-2011

TRANSPORTATION

ACTION ITEM

RESPONSIBLE
PARTY

ESTIMATED
CosT

FUNDING SOURCE(S)

YEARS

1. Coordinate with

Monroe County
to expand
services along
the |-75 corridor.

City of Forsyth;
Monroe County;
DOT

Staff Time

Budget

2007, 2008,
2009, 2010,
2011

. Work to improve
traffic flow
issues both
current and
projected (due to
the Tift College
Relocation).

City of Forsyth;
DOT

Staff Time

Budget

2007, 2008,
2009, 2010,
2011

Consider
alternate travel
routes around
the City of
Forsyth for
commercial
vehicles.

City of Forsyth;
Monroe County;
DOT

Staff Time

Budget

2007, 2008,
2009, 2010,
2011

Establish a
pedestrian-
friendly
atmosphere in
the downtown
area.

City of Forsyth;
Better Hometown;
Downtown
Development
Authority; HPC

Staff Time

Budget

2008, 2009,
2010, 2011,
2012

Consider
establishing a
road
classification
system with an
official major
thoroughfare
map to assist
with growth,
traffic flow and
volume.

City of Forsyth

Staff Time

Budget

2008

Create a local
Bike- Pedestrian
Plan that also
connects with
the County Plan
(when created)
and the Regional
Bike-Pedestrian
Plan.

City of Forsyth;
RDC

Staff Time

General Fund, Local Assistance
Grants

2007, 2008,
2009, 2010,
2011

Promote
aesthetics and
the retention of
rural character
by including
raised,
landscaped
medians into
existing and new
road/highway
widening efforts

City of Forsyth;
DOT

Staff Time

Budget

2008, 2009,
2010, 2011,
2012

Include
landscaped
buffers between

City of Forsyth;
DOT

Staff Time

Budget

2008, 2009,
2010, 2011,
2012
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roadways and
new
bike/pedestrian
trails.
9. Draft a county Monroe County;
wide Transit City of Forsyth;
Development City of Culloden; None DoT 2008
Plan. RDC; DOT
Project Total:
$150,000-
200,000
) ) Monroe
10. Coordinate with Monroe County; County’s
Jones and Butts City of Forsyth; matching
Counties on the City of Culloden portion not to DOT; Monroe County; Butts 2007, 2008,
Multi-County DOT; Jones exceed $13,333 County; Jones County 2009
Transportation County, Butts
Plan. County No funds
required from
the City of

Culloden of the
City of Forsyth
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Long-Term and Ongoing Activities

The following is a list of long-term, indefinite and continuous activities that will be initiated during
the planning period but will take longer to accomplish than the five year time frame. Additionally,
some of the activities represented below are such that have the potential to be continuous,
ongoing activities with no concrete completion date. It is expected that additional short-term
projects with clearly defined timeframes will emerge as these long-term activities proceed.

o Expand the streetscape program

e Upgrade all water infrastructure

e Upgrade sewer infrastructure and treatment plant facilities

e Upgrade storm water infrastructure

o Continue pursuing alternative traffic routes in and around the city
e Explore opportunities for possible civic center facilities

e Support the relocation of state offices to Forsyth.

COOPERATIVE EFFORTS WITH MONROE COUNTY

e Joint road improvements with the City of Forsyth on Montpelier Road.

o We will coordinate with the City of Forsyth and Macon State and Central Georgia
Technical Colleges to establish a significant facility to serve Monroe County, City
of Forsyth and City of Culloden citizens.

39



DRAFT
May 25, 2007

Policies to be Considered

The City of Forsyth will consider adopting the following policies to provide ongoing guidance and
direction to local government officials for making decisions consistent with achieving the
Community Vision or addressing Community Issues and Opportunities.

Economic Development

We will support the recruitment and expansion of business and industry that provide
linkages to existing business activities in the community.

We will work with the Forsyth Better Hometown, Monroe County Development Authority,
Forsyth Downtown Development Authority, Monroe County Historical Society, Chamber
of Commerce and the Forsyth Historic Preservation Commission and to support nature-
based, cultural and heritage tourism efforts in the cities, cross-roads communities and
throughout the county.

We will coordinate with economic development entities within the city, county, region and
state to increase diverse, long-term employment opportunities.

We will encourage and support entrepreneurial enterprise in our community.
We will seek to attract and maintain an educated and appropriately skilled work force.

We will promote the development of programs to aid in educational and job training
opportunities to attract and retain a skilled labor force.

Housing

We will support the Housing Authority in its efforts to redevelop declining areas, and
enforce and maintain housing standards to prevent the future decay of housing.

We will work to eliminate substandard and dilapidated housing in our community and
these efforts will be spearheaded by the Housing Authority.

We will encourage the development of neighborhoods that include a range of housing
options to accommodate all members of the community and to ensure that those who
work in the community have a viable choice or option to live within the community.

We will encourage connectivity between downtown areas and in-town neighborhoods
through walking paths and bicycle lanes.

We will work to ensure that high quality housing is constructed and maintained.
We will promote compatible infill development in existing neighborhoods

We will encourage home ownership.
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We will encourage walkable, safe neighborhoods through the utilization of traffic calming
measures, the installation of pedestrian and bike facilities, and accessible open/public
spaces.

We will ensure our neighborhoods will be interactive communities where people have
easy access to schools, parks, residences and businesses through walkways, bike
paths, road and public transportation.

We will protect, maintain, and enhance the viability, character, identity and physical
condition of established neighborhoods.

We will promote the concept of “lifecycle” housing within the community by encouraging
the development of variety of housing types, styles and price points (including affordable
and high-end).

Natural and Cultural Resources

We will encourage new development to locate in suitable locations in order to protect
existing agricultural and forestry land, other natural resources, environmentally sensitive
areas, and valuable historic, archaeological and cultural resources from encroachment.

We will promote the use of heritage and cultural resources for economic development
and tourism purposes.

We will encourage the identification and protection of significant historic resources
important to the local, state and national heritage.

We will promote the protection and maintenance of trees and green/open space in all
new development.

We will factor potential impacts on air and water quality in making decisions on new
developments and transportation improvements.

We will support Federal and State air and water laws and work toward minimizing
pollution.

We will support enhanced recycling and solid waste management initiatives.

We will encourage more compact urban development, particularly along entrance
corridors and in areas surrounding downtown Forsyth.
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Community Facilities and Services
= We will encourage the creation of attractive, accessible recreational facilities, public
gathering places and parks throughout the community.

= We will ensure that new development does not cause a decline in existing levels of
service for the community’s residents and employers.

=  We will seek ways for new growth to pay for itself (in terms of public investment in
infrastructure and services to support the development) to the maximum extent possible.

= We will support the Joint Building Department in its enforcement of construction
standards.

= We will promote and maintain professional law enforcement, fire protection and
emergency management service departments and will support the Georgia Public Safety
Training Center.

= We will work to provide a high level of efficient local government service that is
responsive to the needs of all City residents.

= We will invest in parks and open space as one avenue of encouraging private
reinvestment within the City.

=  We will support the upgrade of existing medical facilities in the most financially sound
manner possible to expand current services and to best serve the population and restore
public confidence in the health care system.

=  We will support the Monroe County School Board in its efforts to encourage its students
to seek higher education and advanced technical skills.

=  We will work to ensure that new and existing development is supported by adequately by
necessary infrastructure; particularly roads, schools, public safety protection and
wastewater treatment systems.

=  We will set high design standards for community facilities to generate local community
pride and to establish standards for high quality private sector development within the
community.

= We will promote and encourage the use of underground utilities wherever possible in
redevelopment and newly developing areas.

=  We will monitor the current abandoned landfill to ensure the safety of city residents and
will provide for efficient, environmentally safe, and sanitary disposal of solid waste in a
manner that minimizes cost and financial risk to the City.

= We will ensure that adequate water and wastewater facilities are developed and
maintained to meet current and future needs.
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Use

We will preserve the rural character of our community and provide the opportunity for
agricultural and forestry activities to remain a vital part of our community.

We are committed to creating neighborhoods and mixed-use developments that
accommodate a variety of transportation choices through a focus on bike and pedestrian
orientation and connection to downtown.

We will work to only allow rezoning of parcels in a manner that is consistent with the
Future Development Map/Future Land Use Map.

We will promote the development, improvement, and revitalization of underutilized or
vacant sites including areas with infill opportunities.

We will remain committed to maintaining and improving existing neighborhoods through
public improvements, housing improvements, compatible infill development, and
connection to community facilities and services.

We will facilitate the best possible design elements for new and existing structures within
the City due to the recognition that quality design has a significant effect on community
perception, property values, and business attraction and retention.

We will continue our commitment to prioritizing the redevelopment and enhancement of
existing commercial, industrial and greyfield areas into vibrant areas over the
development of new land for commercial purposes.

We will enforce and update all ordinances, codes and regulations as needed.

We will emphasize the redevelopment of gateways and corridors into the City as a way
to further our City’s “sense of place.”

We will continue our commitment to beautifying downtown through streetscaping efforts
(landscaping, lighting, signage, underground utilities) and overall building design to add
value to our community.

We will encourage upper floor residential along the corridors into downtown (currently

under redevelopment) and downtown itself to add people and increase the vibrancy and
mixture of uses in these areas.

We will review land planning and development concepts that have been successful
elsewhere to determine applicability to our community.
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Intergovernmental Coordination
= We will promote greater cooperation and information sharing between all governments.

=  We will work together to achieve community objectives and promote total community
involvement in future community improvement efforts.

= We will establish coordination mechanisms with adjacent local governments to provide
for exchange of information and attempt to coordinate with neighboring jurisdictions on
projects and issues that cross county borders.

=  We will support existing educational institutions and encourage development of new
opportunities to educate our citizens.

Transportation System
=  We will ensure (through traffic calming and other design considerations) that excessive
vehicular traffic will not harm the peaceful nature of our residential neighborhoods.

=  We will support the creation of a community-wide pedestrian/bike path network.

= OQur new and reconstructed roadways will be appropriately designed, using context
sensitive design considerations, to enhance community aesthetics and to minimize
environmental impacts and to accommodate multiple functions (including: pedestrian
facilities, parking, bicycle routes, public transit and local vehicular circulation).

=  We will work to minimize the effects of truck traffic through downtown Forsyth.

= We will ensure that corridor revitalization (both transportation and greenway) is in

accordance with the community standards of aesthetics, urban design, historic
preservation, and environmental stewardship.
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