MINUTES
FORSYTH SPECIAL CALLED CITY COUNCIL MEETING
OCTOBER 25, 2011
CALL TO ORDER

Mayor Howard called the meeting to order at 2:00 pm.
ROLL CALL

Present for the meeting was Mayor Tye Howard, Councilmembers Mike Dodd, Jo Anna Banks,
James Calloway, Desi Hansford, and Melvin Lawrence. Also present was City Administrator, Thomas
White; and City Clerk, Janice Hall.

Councilman Eric Wilson was not present for the meeting; therefore, all unanimous votes will be
five (5) votes (Dodd, Banks, Calloway, Hansford, and Lawrence).

UPDATE ON CITY TAX BILL INCORRECT PRINTING

Mayor Howard asked Mrs. Lori Andrews, Tax Commissioner, to provide council with an update
on the city tax bills and the incorrect information on the tax bills. Mrs. Andrews stated that the original
tax bills were calculated with an incorrect millage rate of 5.8 mils. Mrs Andrews stated that the millage
rate has been recalculated and new bills sent out. Mrs. Andrews stated that the corrected bills have the
correct tax figures due but still shows the millage rate at 5.8. Mayor Howard reviewed a conversation
held last week with Mrs. Andrews wherein she stated to him that the software company was mailing
corrected bills last week. Mrs. Andrews stated that the software company told her it would take 2 to 3
weeks for them to resend bills so she printed the corrected bills in her office and is in the process of
mailing the corrected bills. There was discussion relating to those that have received a corrected bill
and those that forward their bill on to a mortgage company. Mayor Howard asked Mrs. Andrews why
the corrected bills still show the millage rate at 5.8 if the calculations are at 5.6 and Mrs. Andrews stated
that she does not know and has asked the software company to explain this but has not received an
answer from them. Mrs. Hall offered the use of the city equipment to fold and insert the bills in
envelopes if Mrs. Andrews will provide the bills and envelopes to city hall staff.

2014 SPLOST PROJECT DISCUSSION

Mr. White reviewed packet of information regarding the radio system required for the 2013
federal mandate for narrow banding. Mr. Dodd asked if the public safety committee chair was present
for the meetings regarding the radios and Mr. White stated that he was unable to make the meetings

but he was aware of the meetings. Two options (Option A and Option B) for meeting the requirements
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for the radio mandate was reviewed. Mayor Howard stated that the county must build the
infrastructure whether the city agrees to participate in their project or not and he has spoken with
County Commission Chairman James Vaughn and he agreed that the city should not participate in the
funding of the $2 million infrastructure part of the project. Mr. White stated the Chief Herndon and
Chief Corley both want the new radios (Option B). Mr. Dodd stated that the public safety committee
should review and make a recommendation to council. Mrs. Hall stated that we need to make sure that
this can be added to the 2014 SPLOST as the purchase prior to the effective date of the SPLOST to meet
the 2013 mandate. Mr. White stated if the City opts for Option B we would receive a federal waiver
from the December 31, 2012 deadline. Mr. Dodd stated that it would be double taxation for city
residents if this is included in the SPLOST and then the City has to pay a monthly fee to the County for
the usage of the system. Mrs. Banks stated that the county will have an annual fee and if the City goes
onboard even with our own tower we would still have an annual fee. Mr. Hansford stated that he did
not have a problem including the radio equipment in the 2014 SPLOST. Mr. Calloway stated that 5% of
the money in the proposed SPLOST could be taken from the water/sewer infrastructure to cover the
cost of the equipment for the radio system. Mr. Calloway offered a motion to allocate 5% of the 2014
SPLOST to Option B for the public safety equipment. Mr. Hansford seconded the motion. After
additional discussion, Mr. Calloway withdrew his motion. Mr. Hansford offered a motion to allocate
$140,000 for equipment communication upgrades for the public safety departments. Seconded by Mrs.
Banks, the motion carried unanimously.

Mr. White stated that he spoke with Mrs. Anita Buice and she stated that the City will not get a
larger share of the next SPLOST than in the current SPLOST due to no increase in the city population.
Mr. White stated that the projected overall revenues are expected to increase and the city share is
estimated to be $4,600,000. Mrs. Banks stated that the match for the Tiger Grant and for Streetscape
Phase Il should be in the SPLOST. There was a lengthy discussion regarding the projects listed and what
is to be included in those overall projects. Mr. Calloway stated that a new public works building is
needed and there was discussion regarding the possibilities for a new building. Mrs. Banks stated that
we need to start looking at new ways of doing business rather than just continuing with the same way
we have always done things. Mrs. Banks stated that the projects in the original T-SPLOST that were not
funded need to be included as joint city/county projects.

Mr. White will provide Mrs. Buice with the proposed projects list tomorrow.

There being no further business to discuss, the meeting was adjourned at 3:30 pm.
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Submitted by:
Janice L. Hall, City Clerk
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