MINUTES
FORSYTH CITY COUNCIL MEETING
NOVEMBER 15, 2011
CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND INVOCATION
Mayor Howard called the meeting to order at 7:00 pm and led the Pledge of Allegiance.

Mr. Wilson gave the invocation.
ROLL CALL
Present for the meeting was Mayor Tye Howard, Councilmembers Mike Dodd, Jo Anna
Banks, James Calloway, Eric Wilson, and Melvin Lawrence. Also present was City
Administrator, Thomas White; City Attorney, Bobby Melton; and City Clerk, Janice Hall.
Councilman Desi Hansford was unable to attend the meeting; therefore, all unanimous
votes will be five (5) votes for (Dodd, Banks, Calloway, Wilson, and Lawrence).
APPROVAL OF MINUTES OF THE NOVEMBER 1, 2011 COUNCIL MEETING
Mrs. Banks offered a motion to approve the minutes of the October 18, 2011 council

meeting as written. Seconded by Mr. Wilson, the motion carried unanimously.
PRESENTATION OF PROCLAMATION TO MR. ERNEST JACKSON
Mr. Jackson was not present for the meeting; therefore, Mayor Howard asked to postpone

the reading of the proclamation.

APPROVAL FOR STREET CLOSURES FOR CHRISTMAS PARADE

Mrs. Hall stated that the Chamber has requested permission to close the streets for the
parade route the same as last years route. Mr. Wilson offered a motion to approve the street
closures based on last years route. Seconded by Mr. Dodd, the motion carried unanimously.
APPROVAL OF APPOINTMENT TO DESIGN & REVIEW BOARD

Mrs. Banks stated the vacancy on Design & Review Board requires an appointment from the
HPC. Mrs. Banks offered a motion from the public affairs committee to appoint Mr. Hal Clarke to fill
the vacancy on the Design & Review Board. Seconded by Mr. Calloway, the motion carried
unanimously.

APPROVAL OF APPOINTMENT TO PLANNING & ZONING COMMISSION

Mrs. Banks offered a motion from the public affairs committee to appoint Mr. Glen Bennett

to fill the vacancy on the Planning & Zoning Commission. Seconded by Mr. Dodd, the motion carried

unanimously.
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APPROVAL OF 2011 CONTRACT WITH CHAMBER OF COMMERCE

Mr. White stated that the 2011 contract with the Chamber of Commerce failed to get
renewed at the beginning of the year. Mr Calloway offered a motion to approve the renewal
contract with the Chamber of Commerce for 2011. Seconded by Mr. Dodd, the motion carried
unanimously.
APPROVAL TO ADVERTISE PUBLIC HEARING FOR 275 N. LEE STREET - OWNER A&S
BUSINESS PROPERTY LLC

Mr. Walter Carter, Zoning Officer, and reviewed that Plannig & Zoning recommended
approval of the variance request for setbacks and council approved that recommendation. Mr.
Carter stated that Design & Review has recommended approval of the building materials and that
signage will be decided upon when the tenants are secured. Mr. Carter reviewed that the owners
will use the same canopy just turn it and Mrs. Banks stated that all work must meet the corridor
overlay zoning. Mr. Carter stated that the engineer for the project has not completed the
construction design plans yet. Mr. Melton stated that if Design & Review approved then it is
approved administratively approved since they are not requesting a variance. Mrs. Banks asked if
the final plan has not been submitted yet what did Design & Review approve and Mr. Carter stated
they reviewed and approved what was submitted. Mr. Calloway stated that when plans complete,
they need to be submitted for Design & Review and council review and approval.

APPROVAL OF CONTRACT WITH ENCORE PLASTICS FOR SOLAR POWER GRID

Mr. Dodd offered a motion to table the matter until a meeting can be held with the electrical
rate engineer. Seconded by Mr. Lawrence, the motion carried unanimously.

APPROVAL OF CONTRACT WITH HHNT FOR ENGINEERING WORK ON RAILROAD AVENUE
PROJECT

Mr. Dodd offered a motion to approve the contract with HHNT for the Railroad Avenue
Project. Seconded by Mrs. Banks, the motion carried unanimously.
APPROVAL OF RENEWAL CONTRACT WITH UTILITY PARTNERS FOR 2012

Mr. Calloway offered a motion to table the matter until after the public utilities committee
has a meeting on Monday, November 21, 2011. Seconded by Mrs. Banks, the motion carried

unanimously.
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APPROVAL OF CONTRACT WITH ELMO RICHARDSON FOR WATERSHED ASSESSMENT &
PROTECTION PLAN

Mr. Calloway offered a motion to table the matter until after the public utilities committee
has a meeting on Monday, November 21, 2011. Seconded by Mr. Wilson, the motion carried
unanimously.

APPROVAL TO MOVE FORWARD WITH ANNEXATION OF UNINCORPORATED ISLANDS
WITHIN THE CITY LIMITS

Mrs. Banks reviewed committee meetings held and work performed by Mr. Frank Vaughan
regarding unincorporated islands within the city limits. Mrs. Banks offered a motion to move
forward with the annexation process for all unincorporated islands completely surrounded by
property within the city. Seconded by Mr. Dodd, the motion carried unanimously.

PRESENTATION OF ELECTION RESULTS

Mrs. Hall presented the following election results:

Mayor:

Tye D. Howard 398
John T. Howard Il 549
Council:

James Calloway 555
Desi Hansford 630

Melvin A. Lawrence 609
Rosemary A. Walker 472

Referendum for Sunday alcohol sales by the drink
Yes 575
No 314

APPROVAL OF ACCOUNTS PAYABLE INVOICES

Mrs. Hall stated the general operating invoices for approval totals $243,031.22 and the
special fund invoices for approval totals $1,782.31 for a grand total of $244,813.53. Mr. Hansford
offered a motion to approve the accounts payable invoices. Seconded by Mr. Wilson, the motion carried
unanimously.
COMMITTEE REPORTS
MR. DODD

Mr. Dodd offered the following committee report:
- Asked Mr. White for a status update on the Tiger Grant. Mr. White stated award will not be

made until first couple of months in 2012. Mr Dodd stated that committee and council need
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to decide if moving forward with the DOT grant money or wait on award for Tiger Grant.
Mayor Howard stated that only 2 grants will be awarded in Georgia so our chances are very
slim in getting the award. Mr. Dodd stated a committee meeting will be called to get moving
on the plan.

MRS. BANKS
Mrs. Banks offered the following committee report:

- RFP has gone out for the termite treatment/bond and is due December 1st.

- Alcohol referendum passed. Mrs. Banks offered a motion to advertise the amendment to the
ordinance. Mr. Lawrence seconded the motion. Mr. Melton stated the amendment must be
advertised for two weeks before adoption; the referendum only authorized council to
review not adopt and the Charter requires the advertisement of ordinances before they can
be adopted. Mr. Melton stated that the ordiance will define restaurant and lodging
requirements. The motion carried unanimously.

- Christmas decorations on the square look good and thanked those responsible for getting
the decorations up.

- Thanked all those in the military service for their service to the country.

MR. CALLOWAY:
Mr. Calloway offered the following committee report

- Public utilities committee will meet Monday, November 21st at 3:00 pm

- Thanked everyone for their support in the November 8t election and congratulated the new
mayor on winning the election.

MR. WILSON
Mr. Wilson offered the following committee report:

- Public safety committee will meet Tuesday, December 6t at 3:30 pm.

- Reviewed the control/training fire last week at 95 Indian Springs Drive. Permits in place to
burn a house on Phelps and Lovers Lane

MR. LAWRENCE
Mr. Lawrence offered the following committee report:
- Kynette Park project is moving forward well and looks good

CITY ADMINISTRATOR REPORT

Mr. White offered the following report:
- The Old Brent Road Landfill Methane Extraction Project is complete and training will be

held tomorrow with city employees responsible for taking the methane readings. There
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was discussion regarding who is being trained and if city has the proper equipment and
personnel to maintain the methane and obtain the readings.
- Work on the Tradewinds Drive Sewer Project has completely stopped while contractor
negotiates with DOT on how to extract their equipment stuck in rock under the interstate.
CITY CLERK REPORT
Mrs. Hall offered the following report:
- Annual Chamber meeting held Thursday, December 15t at 6:00 pm at the Ramada
Conference Center. Need to RSVP by December 2nd,
- 2012 Mayors Day Conference is January 20-23, 2012 in Atlanta. Must preregister by
November 23rd,
- County Commissioners have called a SPLOST meeting for Monday, November 21st at the
county offices at 5:00 pm.
CITY ATTORNEY REPORT
Mr. Melton stated that the procedure in the annexation process is to notify the property
owner. Mr. Melton will work with Mr. Frank Vaughan to get the notices out.
Mr. Melton requested an executive session to discuss litigation.

ADDITIONAL BUSINESS

Mayor Howard stated that the Veteran’s Day Celebration was very good and thanked all
those that made it possible.

Mayor Howard stated a letter received from Department of Community Affairs shows why
we were not awarded the CDBG this year.

Mayor Howard wished everyone a Happy Thanksgiving.

Mrs. Hall reviewed the renewal quote from Coventry Insurance Company for the employee
health insurance and the quote to move the vision coverage from AIG to Ameritas. Mr. Dodd offered
a motion to accept the renewal quotes. Seconded by Mr. Wilson, the motion carried unanimously.

Mr. Banks stated that the assessment of the cable system has been submitted from Mr.
Faircloth. Mrs. Banks offered a motion to accept the appraisal and pay Mr. Faircloth for his work.
Seconded by Mr. Dodd, the motion carried unanimously. Mr. Wilson stated that this makes the
report a part of the public record and is no longer a draft.

Mrs. Maggie Jackson came before council to address the continued problem with the
property at 108 Sharp Street. Ms. Jackson reviewed a previous meeting that she attended where
Mrs. Banks tried to speed up the process of removing the burned house and Mr. calloway gave them

additional time to tear down the house. Ms. Jackson passed around pictures taken today showing
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that there is still work to be done at the property. Mr. Calloway stated that giving them additional
time is customary. Mr. White stated that he would go to the property in the morning to see what
needs to be done.

Mr. Wilson offered a motion to go into executive session to discuss pending litigation.
Seconded by Mr. Dodd, the motion carried unanimously and council adjourned into executive
session at 8:10 pm.

Mayor Howard called the meeting back in to open session at 8:15 pm. There being no
further business to discuss, the meeting was adjourned at 8:15 pm.

Submitted by:

Janice L. Hall, City Clerk
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