MINUTES
FORSYTH CALLED CITY COUNCIL MEETING
NOVEMBER 21, 2011
CALL TO ORDER

Mayor Howard called the meeting to order at 1:00 pm.
ROLL CALL

Present for the meeting was Mayor Tye Howard, Council members Mike Dodd, Jo Anna Banks,
Eric Wilson, Desi Hansford, and Melvin Lawrence. Also present was Mayor-Elect, John Howard; City
Attorney, Bobby Melton; City Administrator, Thomas White; and City Clerk, Janice Hall.

City Councilmember James Calloway was not present for the meeting; therefore, all unanimous
votes will be five (5) votes for.

SPLOST REVIEW

Mayor Howard reviewed meeting held Friday where sections of the SPLOST was reviewed
regarding the addition of city share of any overage in the 2014 SPLOST. Mr. White reviewed meeting
held this morning with Mrs. Anita Buice. Mr. White reviewed email from Mrs. Hall to Mr. Michael Dillon
regarding overage. Mr. White stated that percentage would be based on the prorata share for the
overall agreement. Mr. Dodd asked Mr. Melton to review how SPLOST can be divided. Mr. Dodd stated
that the Intergovernmental Agreement allows for any division of the tax proceeds. Mr. Wilson asked
what happens if the City does not agree and Mr. Melton stated that the county could still call for the
SPLOST referendum.

(County Commission Chairman James Vaughn and County Administrator Anita Buice joined the

meeting.)

Mr. Vaughn stated the issues for discussion are the division of any excess proceeds and the
wording on the project list. Mr. Melton stated that he and County Attorney, Michael Dillon have worked
out the ballot language. Mr. Vaughn stated that they prefer to run the referendum in March 2012 so
that the vote comes before the T-SPLOST. Mr. Vaughn stated that the rush now is to get the ballot
language to Kennesaw State by December 2" or they cannot get the ballots printed for a March 2012
election. There was a lengthy discussion regarding how to split any excess tax proceeds — county wants
any excess divided according to the percentage used for the primary tax proceeds and the city wants

40% of any excess tax proceeds.
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(Mr. Vaughn and Mrs. Buice left the meeting at 2:10)

Council discussed asking county for 25% of any excess tax proceeds at tonight’s joint meeting
and accept all other parameters of the agreement. Mr. Wilson offered a motion to accept the
Intergovernmental Agreement with the addition of a 75/25 split of any excess tax proceeds. Seconded

by Mr. Lawrence, the motion carried unanimously.

There being no further business to discuss, the meeting was adjourned at 2:30 pm.

Submitted by:

Janice L. Hall, City Clerk
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