MINUTES
FORSYTH CITY COUNCIL MEETING
JANUARY 3, 2012
CALL TO ORDER
Mrs. Janice Hall, City Clerk, called the Organizational City Council meeting to order at 7:00 pm.
PLEDGE OF ALLEGIANCE AND INVOCATION
Mrs. Hall led the Pledge of Allegiance. Reverend Antonio Proctor, St. James Baptist Church,

gave the invocation.
OATHS OF OFFICE —NEWLY ELECTED OFFICIALS
Mrs. Hall administered the Oath of Office to newly re-elected city council members Mr. James

Calloway, Mr. Desi Hansford, and Mr. Melvin Lawrence. Mrs. Hall congratulated each of being re-
elected.

Mrs. Hall administered the Oath of Office to newly elected Mayor John Howard. Mrs. Hall
congratulated Mayor Howard on being elected and presented him with his name plate. Outgoing Mayor
Tye Howard presented incoming Mayor John Howard with the gavel.

Mrs. Hall turned the meeting over to Mayor John Howard to preside.

ROLL CALL

Present for the meeting was Mayor John Howard, Councilmembers Mike Dodd, Jo Anna Banks,
James Calloway, Desi Hansford, Eric Wilson, and Melvin Lawrence; City Attorney, Bobby Melton; City
Administrator, Thomas White; and City Clerk, Janice Hall were also present for the meeting.
APPOINTMENT OF MAYOR PRO-TEM

Mr. Hansford offered a motion to appoint Mrs. Jo Anna Banks as Mayor Pro-Tem for 2012.

Seconded by Mr. Lawrence, the motion carried unanimously.
ADOPTION OF PARLIAMENTARY PROCEDURES

Mrs. Banks offered a motion to adopt Robert’s Rules of Order as parliamentary procedures for all

meetings. Seconded by Mr. Calloway, the motion carried unanimously.
2012 COMMITTEE ASSIGNMENTS

Mayor Howard stated that he would not be making any changes to the committee assignments at

this time.
APPROVAL OF MINUTES OF THE DECEMBER 20, 2011 COUNCIL MEETING

Mr. Wilson offered a motion to approve the minutes of the December 20, 2011 council meeting

as written. Seconded by Mr. Lawrence, the motion carried unanimously.



2012 APPOINTMENT OF DEPARTMENT HEADS AND PROFESSIONALS
Mr. Hansford stated that the City Charter only calls for the reappointment of the city clerk. Mr.

Hansford offered a motion to reappoint Mrs. Hall as City Clerk. Seconded by Mrs. Banks, the motion
carried unanimously. Mr. Hansford stated that council is currently reviewing a pay plan proposal and the
2012 budget has not yet been approved; therefore reappointment of the remaining department heads and
professionals will be deferred until the next council meeting.
ACCEPT ENGAGEMENT LETTER FROM BUCKLEY & HOPKINS FOR 2011
COMPREHENSIVE FINANCIAL AUDIT REPORT (C.F.A.R.) AUDIT SERVICES

Mr. Wilson offered a motion to accept the engagement letter from Buckley & Hopkins for the

2011 audit to include the CFAR. Seconded by Mr. Dodd, the motion carried unanimously.
ACCEPT ENGAGEMENT LETTER FROM CHARLES GRINSTEAD FOR FINANCIAL
CONSULTING SERVICES

Mr. Dodd offered a motion to accept the engagement letter from Charles Grinstead for financial

consulting services for 2012. Seconded by Mr. Hansford, the motion carried unanimously.
SET QUALIFYING FEES

Mr. Calloway offered a motion to set the qualifying fees at 3% of the annual salary for the office.

Seconded by Mr. Hansford, the motion carried unanimously. Mrs. Hall stated that the fee will be 3% of
the new annual salary for mayor and council.

APPROVAL OF RESOLUTION AUTHORIZING DELEGATES TO MAKE DECISIONS
REGARDING THE MUNICIPAL COMPETITIVE TRUST

Mr. Wilson offered a motion to appoint Mr. Dodd as one of the delegates. The motion was

seconded by Mr. Hansford. Mr. Wilson offered a motion to appoint Mr. Calloway as the other delegate.
The motion was seconded by Mr. Hansford. Both motions carried with four (4) votes for (Banks,
Hansford, Wilson, and Lawrence) and two (2) abstentions (Dodd and Calloway).

PUBLIC HEARING ON PROPOSED 2012 BUDGET

Mayor Howard opened the public hearing for comments for or against the proposed 2012 budget.

Mr. Melton stated council approved to advertise the proposed budget at their December 20, 2011 council
meeting; the matter is before council tonight for the first of two public hearings; and the matter will come
back before council for the second public hearing and approval at the January 17, 2012 council meeting.
Hearing no further comments for or against the proposed 2012 budget, Mayor Howard closed the public
hearing.
ADOPTION OF EMERGENCY INTERIM 2012 BUDGET

Mr. Melton stated that an emergency exist until the final budget is adopted. Mr. Melton stated

that an emergency ordinance for an interim 2012 budget can be adopted and will remain in effect for 30



days or until a budget is adopted whichever comes first. Mr. Dodd offered a motion to adopt the
emergency interim 2012 budget. Seconded by Mr. Calloway, the motion carried unanimously.
APPROVAL OF ACCOUNTS PAYABLE INVOICES

Mrs. Hall stated the general operating invoices for approval total is $176,873.17 and the special

fund invoices for approval total is $11,682.84. Mrs. Banks offered a motion to approve the accounts
payable invoices. Seconded by Mr. Dodd, the motion carried unanimously.
COMMITTEE REPORTS
MR. DODD
Mr. Dodd congratulated the city council members on their re-election and Mayor Howard on his

election and stated he looks forward to working with everyone.
MRS. BANKS
Mrs. Banks congratulated the city council members on their re-election and Mayor Howard on his
election and stated she looks forward to working with everyone.
Mrs. Banks offered the following report from the public affairs committee:
- The Opportunity Zone has been approved by the Department of Community Affairs and thanked
Mrs. Khoury on her work on submitting the application for approval.
- The next public affairs committee meeting will be next Thursday at noon.
MR. CALLOWAY

Mr. Calloway thanked everyone for their support in his re-election and congratulated fellow

council members on their re-election. Mr. Calloway congratulated Mayor Howard on his election and
stated that he looks forward to working with everyone.
MR. HANSFORD

Mr. Hansford congratulated his fellow council members on their re-election and Mayor Howard

on his election. Mr. Hansford stated he is excited for the upcoming year.
Mr. Hansford stated that an administrative committee meeting will be held Monday, January 9" at
5:30 pm to review the proposed 2012 budget.
MR. WILSON
Mr. Wilson congratulated the city council members on their re-election and Mayor Howard on his
election and stated he looked forward to working with everyone. Mr. Wilson thanked the public for
attending tonight’s meeting and invited everyone to attend all council meetings.
Mr. Wilson offered the following report from the public safety committee:
- Reviewed committee meeting held today
- Reported that an AARP driving class will be held on January 27" at Aldermen Hall and anyone

interested in registering can do so at the police department.



MR. LAWRENCE
Mr. Lawrence Mr. Calloway thanked everyone for their support in his re-election and

congratulated fellow council members on their re-election. Mr. Calloway congratulated Mayor Howard
on his election and stated that he looks forward to working with everyone.
Mr. Lawrence offered the following report from the parks/recreation/cemetery committee:
- Reviewed the grant received for work at Kynette Park stating that the park is being refurbished.
- Received a letter today from GMA congratulating him for his continued service on the GMA
Training Board for 2012
CITY ADMINISTRATOR REPORT
Mr. White offered his congratulations to the re-elected and newly elected officials.
CITY CLERK REPORT
Mrs. Hall offered her congratulations to the re-elected and newly elected officials.

Mrs. Hall reminded everyone of the GMA Mayor’s Day conference January 20 — 23.
CITY ATTORNEY REPORT

Mr. Melton offered his congratulations to the re-elected and newly elected officials and reminded

Mrs. Hall of the required Newly Elected Training for Mayor Howard. Mrs. Hall stated that Mayor
Howard is registered for the training in February.
MAYOR’S REPORT

Mayor Howard stated that he will be making a report at the end of each council meeting to keep

everyone informed of progress on projects. Mayor Howard reviewed his plan for the City under his
direction as Mayor reviewing the job loss figures and stated that the priority is finding jobs for citizens;
building a swimming pool; and work on all city streets. Mayor Howard stated that he will be making a
report on these and other items at each council meeting.

Mayor Howard thanked all citizens for their support during and after the election.
ADDITIONAL BUSINESS

County Commissioner Larry Evans addressed council and congratulated those re-elected and

newly elected. Commissioner Evans stated that he represents the city on the county commission and
committed to work with Mayor Howard to identify city streets in crucial need of repair and pledged his
district SPLOST money to resurface those streets within 90 days. Commissioner Evans asked everyone
for their support in the upcoming SPLOST vote which includes a civic center incubator and $4.6 million
to the City for their projects. Commissioner Evans stated that the SPLOST is $30 million that is put back
into Forsyth and Monroe County and this is a continuation of the existing 1¢ tax.

Mr. Lawrence stated that refreshments will be served at Aldermen Hall after the council meeting

is adjourned for a meet and greet for the new Mayor.



Mayor Howard passed out copies of the 2012 standing committee assignments which will remain
the same as 2011 standing committee at this time.
There being no further business to discuss, the meeting was adjourned at 7:40 pm.
Submitted by:

Janice L. Hall, City Clerk



