MINUTES
FORSYTH CITY COUNCIL MEETING
MARCH 6, 2012
CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND INVOCATION
Mayor Howard called the meeting to order at 7:00 pm and led the Pledge of

Allegiance. Mr. Dodd gave the invocation.
ROLL CALL

Present for the meeting was Mayor John Howard, Councilmembers Mike Dodd,
Jo Anna Banks, James Calloway, Desi Hansford, Eric Wilson, and Melvin Lawrence.
Also present was City Attorney, Bobby Melton; City Administrator, Thomas White; and
City Clerk, Janice Hall.
APPROVAL OF MINUTES FEBRUARY 21, 2012

Mrs. Banks offered a motion to approve the minutes of the February 21, 2012

council meeting as written. Seconded by Mr. Dodd, the motion carried unanimously.
PROCLAMATION FOR REVEREND RUFUS WHATLEY
Mayor Howard stated that a ceremony is being held on Friday to install Reverend

Rufus Whatley as the Moderator of the Mt. Pleasant Missionary Baptist Association of
the 6™ District and the Proclamation will be presented to him at that time. Mr. Wilson
offered a motion to approve the Proclamation. Seconded by Mr. Lawrence, the motion
carried unanimously.
APPROVAL OF FUNDS PLEDGED FOR TIGER GRANT APPLICATION AND
APPROVAL OF RESOLUTION FOR TIGER GRANT

Mrs. Banks reviewed the previous TIGER Grant Application and stated that we

were not awarded the funding in late 2011. Mrs. Banks stated that this is a resubmittal
for the same funding for Streetscape Phase I1l. Mrs. Banks stated that we are applying
for the full $3.2 million and will include Troutman & Sanders to help lobby for the
funding. Mrs. Banks stated that the City previously pledged 10% cash match and a 5%
in-kind match. Mr. Dodd offered a motion to pledge a 10% cash match and 5% in-kind
match and to approve the resolution for the TIGER Grant application. Seconded by Mrs.

Banks, the motion carried unanimously.
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APPROVAL OF RENEWAL CONTRACT WITH MONROE COUNTY FOR
ANIMAL CONTROL
Mr. Wilson offered a motion to approve the renewal contract with Monroe

County for the Animal Control. Mr. Hansford seconded the motion. Mrs. Hall stated
that the cost per dog increased from $17 to $22 and the annual fee remains the same. The
motion carried unanimously.
ESTABLISH FEE FOR DRIVEWAY INSTALLS

Mr. Dodd recommended the driveway installation fee should be $25. Mrs. Banks

offered a motion to set the fee at $25. Seconded by Mr. Lawrence, the motion carried
unanimously.
APPROVAL FOR MINOR MODIFICATION PERMIT FOR LANDFILL GAS
EXTRACTION SYSTEM

Mr. Dodd stated that Mr. Brant Lane, HHNT, has sent an email outlining the cost
of the Minor Modification Permit between $1,500 and $3,000 and that this is a
requirement of the EPD. Mr. Dodd offered a motion to approve the Minor Modification

Permit work. Mrs. Banks asked if this had been before the public works committee and
Mr. Dodd stated that it had not. Mrs. Banks offered a motion to table the matter until it is
reviewed by the public works committee. Seconded by Mr. Lawrence, the motion to
table carried unanimously.
APPROVAL OF ACCOUNTS PAYABLE INVOICES

Mrs. Hall stated the accounts payable invoices for approval total 198,241.98. Mr.

Hansford offered a motion to approve the accounts payable invoices. Seconded by Mr.
Calloway, the motion carried unanimously.

COMMITTEE REPORTS

MR. LAWRENCE

Mr. Lawrence offered the following report from the parks/recreation/cemetery

committee:
- Reported on work at Kynette Park; reported that feasibility study on Kynette pool
shows that pool can be refurbished and will get bids to do the work; bids out for
HVAC and Alarm system at new building. Mayor Howard stated that this is good

news on the pool and he will be glad to see the pool brought back to life as it is a
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part of the history of the area. There was a lengthy discussion regarding the
feasibility study and what additional work is needed. Mr. Lawrence stated the
feasibility study shows what work needs to be done. Mr. Lawrence offered a
motion to accept sealed bids to refurbish Kynette pool. Mr. Hansford seconded
the motion. Mr. Dodd asked what specifications would be used for the bids and
Mr. Lawrence stated they would use the feasibility study. Mayor Howard asked
that council be provided a copy of the feasibility study. Mr. Hansford asked that
the City Administrator be designated as the point of contact and that everyone
submitting a bid has the same specs to review. Mrs. Banks stated that right of
refusal needs to be a part of the request for proposals. Mr. Melton stated that the
motion was for bids not RFP’s and Mr. Wilson asked for clarification of the
difference between a bid and RFP. Mr. Dodd stated that if RFP is requested then
the company submitting can propose other work but if a bid is requested then it
must be just on the specs provided. Mr. Lawrence withdrew his motion to bid out
the project and Mr. Hansford withdrew his second of the motion. Mr. Lawrence
offered a motion to advertise Request for Proposals to refurbish the pool at
Kynette Park. Seconded by Mr. Hansford, the motion carried unanimously.
MR. WILSON
Mr. Wilson offered the following report from the public safety committee:

- Reviewed committee meeting held today and next meeting will be 1% Tuesday in
April

- March 9™ at 2:00 PM a ceremony for the commemoration of the Paul H. Jossey,
Jr. Public Safety Complex will be held and the public is invited

- New fire truck should be ready for pickup on March 21 and will go into service
after fireman complete training on the new truck

- GEMA Mutual Aid & Assistance Agreement needs to be reviewed for approval at
the next council meeting — a copy has been provided to everyone for review

MR. HANSFORD

Mr. Hansford offered the following report from the

administrative/telecommunications committee:

- JKF Media will begin work on proposals for cable purchase
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- Reviewed administrative committee meeting that was held last week; department
heads attended the meeting and shared information regarding their departments
with council and the committee will review their suggestions; committee also
needs to meet to review the pay plan from the Regional Commission — meeting
scheduled for March 12" at 5:30 pm

MR. CALLOWAY
Mr. Calloway offered the following report from the public utilities committee:

- Mr. Calloway offered a motion to pay Georgia Municipal Association (GMA)
$950 for a cost study to establish a cost to the City for an early retirement offer.
Mrs. Banks seconded the motion. Mrs. Hall stated that the early retirement offer
would be for all fulltime city employees who are at least 60 years of age and
whose age plus years of service equal 70. The motion carried unanimously.

- Mr. Calloway offered a motion to take applications for a staff engineer to be
submitted to full council. Mr. Lawrence seconded the motion. Mr. Dodd asked if
this is for RFQ’s and Mr. Calloway stated that it is for application and/or resumes
will all qualifications. Mr. Wilson asked if this is salaried and Mr. Calloway
stated this would be contracted the same as HHNT is now. Mr. White stated that
HHNT would no longer be doing municipal work. Mr. Dodd stated that one of
the principals has a family illness and the firm is cutting back on city work. Mr.
Calloway stated that he was informed that HHNT would no longer be the city
engineering firm. Mr. Calloway asked that the submittals be due in 30 days.

- Mr. Calloway offered a motion to waive the tap fee for the county building and
require that they pay for labor and materials only. Mrs. Banks seconded the
motion. Mr. Lawrence stated that the county is helping with the work at Kynette
Park and feels that waiving the fee is good way to repay that work. The motion
carried unanimously.

- Mr. Calloway offered a motion to send a letter stating that the City will not pursue
work at the Boxankle Plant. Seconded by Mrs. Banks, the motion carried with
five (5) votes for (Banks, Calloway, Hansford, Wilson, and Lawrence) and one
(1) vote against (Dodd).

MRS. BANKS
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Mrs. Banks offered the following report from the public affairs committee:
- Monthly committee meeting will be this Thursday at noon
- HPC has requested that the size of the commission be increased from five (5)
members to seven (7). Mrs. Banks stated that the ordinance requires a five-
member board. Mrs. Banks offered a motion to amend the ordinance governing
HPC from five (5) to seven (7)-member commission. Seconded by Mr. Calloway,
the motion carried unanimously.
- BHT dance is this Friday from 8:00 pm until 11:00 pm on Jackson Street
MR. DODD
Mr. Dodd offered the following report from the public works committee:
- Would like an executive session at the end of the meeting
- Atkins is proceeding with change of surveyor for Streetscape Phase IlI
- Committee meeting scheduled for March 12" at 5:15 pm
CITY ADMINISTRATOR REPORT
Mr. White stated that Pyles Construction would resume work next week on the

Tradewinds Sewer Project.
CITY CLERK REPORT
Mrs. Hall had nothing further to report.
CITY ATTORNEY REPORT
Mr. Melton had nothing further to report.
MAYOR’S REPORT
Mayor Howard stated that he would be doing a monthly segment on Magic 100

on the City.
ADDITIONAL BUSINESS

Ms. Juanita Pitts stated that she enjoyed the meeting and attends in support of

mayor and council.

Ms. Lois Allen stated that it is great news to hear that Kynette pool will be
reopened.

Mr. Lawrence stated that GMA offers a course on City/County Cooperation and

recommends the training. Mayor Howard stated that the city and county officials need to
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work together as much as possible and no reason why they cannot. Mayor Howard stated
that anytime something benefits both city and county that makes it even better.

Ms. Winifred Berry stated BHT would hold a Fashion Show on March 24"
beginning at 11:30 at 14 W. Main Street. Tickets are on sale for $25 and lunch will be
included.

Mr. Hansford offered a motion to go into executive session to discuss pending
litigation. Seconded by Mr. Lawrence the motion carried unanimously and council
adjourned into executive session at 7:55 pm.

Mayor Howard called the meeting back into open session at 8:40 pm. There
being no further business to discuss, the meeting was adjourned at 8:40 pm.

Submitted by:

Janice L. Hall, City Clerk

City Council Meeting - March 6, 2012 Page 6



