MINUTES

FORSYTH CITY COUNCIL MEETING

AUGUST 7, 2012

CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND INVOCATION

Mayor Howard called the meeting to order and led the Pledge of Allegiance. Mr. Wilson gave
the invocation.
ROLL CALL

Present for the meeting was Mayor John Howard, Councilmembers Mike Dodd, Jo Ana Banks,
James Calloway, Desi Hansford, Eric Wilson, and Melvin Lawrence. Also present was City Attorney,
Bobby Melton; City Administrator, Thomas White; and City Clerk, Janice Hall.
APPROVAL OF MINUTES OF JULY 23, 2012 COUNCIL MEETING

Mr. Dodd offered a motion to approve the minutes of the July 23, 2012 council meeting as
written. Seconded by Mr. Hansford, the motion carried unanimously (voting in the affirmative were
Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence).

AMEND AGENDA — TYREE SMITH REQUEST TO CLOSE PORTION OF HARRIS STREET FOR SCHOOL

SUPPLY GIVEAWAY

Mr. Hansford offered a motion to amend the agenda to allow Mr. Tyree Smith to address
council. Seconded by Mrs. Banks, the motion carried unanimously to amend the agenda.

Mr. Tyree Smith addressed council to request permission to close a portion of Harris Street from
Adams Street to Johnston Street to hold a school supply giveaway Thursday, August 16™. Mr. Calloway
commended Mr. Smith on his actions and offered a motion to allow Mr. Smith to close Harris Street
form Adams Street to Johnston Street from 9 am until 1 pm on Thursday, August 16". Seconded by Mr.
Wilson, the motion carried unanimously (voting in the affirmative were Dodd, Banks, Calloway,
Hansford, Wilson, and Lawrence).

KEITH CORLEY — RECOGNITION OF OFFICERS FOR PROMOTION

Police Chief Keith Corley brought Officer Willie Barkley and Officer Teldric Middlebrooks before
council to present both with their promotion to sergeant. Mayor Eddie Harris and Chief Corley
presented the officers with their sergeant stripes.

RENITA PITTMAN — CITY WORKERS

Mrs. Pittman was not present for the council meeting.

AURELIA DAVIS — ISSUES ON STROUD STREET

Mrs. Davis was not present for the council meeting.
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TIFFANY ANDREWS — CHAMBER OF COMMERCE

Mrs. Tiffany Andrews, Chamber of Commerce, came before council to review the following:

- Maintenance and repair issues at the Welcome Center — Mrs. Andrews discussed the continuous
flooding issues with the front area of the building when the storm drain in front of the building
overflows during heavy rainfall. Mrs. Andrews stated that the brick is also weeping and allowing
water to penetrate into the building. Mrs. Andrews asked council to develop a long-term plan
to correct the problems. Mr. Dodd stated that the drainage issues were discussed at today’s
work session and the DOT will have to be involved since the storm drain is located on a state
roadway. Mr. Dodd stated that the front doors also need to be repaired due to water and
environmental damage. Mrs. Banks offered a suggestion to place temporary sandbags to create
curbing to create a temporary stop-gap plan. Mr. Wilson asked Mrs. Andrews to give council 30
days to allow Mr. White time to contact DOT. Mr. White stated that he has already spoken with
DOT and they require an engineering plan to develop a plan of action. Mrs. Banks asked that
Mr. White contact our local DOT representative to get temporary approval to work in the area.
Mrs. Andrews discussed an additional problem with a water leak in her office around the
window and reviewed information provided by a contractor. Mr. Hansford stated that we need
a punch-list to develop a project plan. Council agreed to get back with Mrs. Andrews within 30
days.

- Mrs. Andrews recognized new Tourism Director, Debra Milliken. Mrs. Milliken introduced
herself and reviewed projects she has worked on during her first 30 days on the job.

SET TENTATIVE 2012 MILLAGE RATE AND SET DATES FOR PUBLIC HEARINGS FOR APPROVAL OF

MILLAGE RATE

Mr. Calloway offered a motion to set the tentative millage rate at 5.6 mils the same as last year.
Seconded by Mr. Wilson, the motion carried unanimously (voting in the affirmative were Dodd, Banks,
Calloway, Hansford, Wilson, and Lawrence).

APPROVAL TO ADVERTISE AMENDMENTS TO THE TAXATION ORDINANCE — CHAPTER 22

Mrs. Banks stated that this matter was reviewed at committee meetings and during the last
council meeting. Mrs. Banks reviewed proposed changes to the ordinance and stated the effective date
of the changes to the ordinance will be January 1, 2013. Mrs. Banks offered a motion to advertise
amendments to Chapter 22 of the City Code. Seconded by Mr. Lawrence, the motion carried

unanimously (voting in the affirmative were Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence).
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APPROVAL OF 2013 SUBSCRIPTION CONTRACT WITH ELECTRIC CITIES OF GEORGIA — TABLED AT LAST

MEETING

Mr. White stated this is a renewal of an annual contract with Electric Cities of Georgia (ECG).
Mr. White reviewed changes to the contract for 2013 and stated the changes will save approximately
$7,000 per year. Mr. White recommended approval of the renewal contract. Mr. Dodd offered a
motion to approve the 2013 renewal contract with ECG. Seconded by Mr. Calloway, the motion carried
unanimously (voting in the affirmative were Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence).

APPROVAL OF CHANGE ORDER FOR PATCHING OF PARKING LOT AND BASKETBALL COURTS AT

KYNETTE PARK

Mr. White reviewed the change order stating that the seal coating proposal was previously
approved by council but there are areas that need to be patched. Mayor Howard stated that the park
will have to be closed while the work is being done. Mr. Hansford offered a motion to approve the
change order. Seconded by Mr. Dodd, the motion carried unanimously (voting in the affirmative were
Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence). Mrs. Banks asked about the striping for the
basketball courts and Mr. White stated that the striping was included in the seal coat bid.
APPROVAL TO MOVE FORWARD AND ADVERTISE PUBLIC HEARING FOR DILAPIDATED PROPERTY AT

108 SHARP STREET — F27 PARCEL 19B — OWNER JACKIE COLLINS

Mrs. Hall reviewed that Mr. Walter Carter, Zoning Officer, has reviewed the property and is
satisfied with the removal of the structure but the foundation blocks are now strewn around the ground
and have not been removed. Mr. White stated that the property is being vandalized. Mrs. Banks
offered a motion to require the property owner to complete the cleanup of the property and grass the
property as has been required of all other dilapidated properties. Mr. Hansford seconded the motion
and offered an amendment to the motion to allow 30 days for the cleanup. Mrs. Banks accepted the
amendment to the motion. Mrs. Banks stated that Mr. Carter has previously stated that Mrs. Collins has
agreed to completely cleanup the property so there should not be a problem with this requirement. The
motion carried unanimously (voting in the affirmative were Dodd, Banks, Calloway, Hansford, Wilson,
and Lawrence).

APPROVAL TO ADVERTISE BEER AND WINE PACKAGE LICENSE FOR 325 CABINESS ROAD — APPLICANT

ASHESH PATEL
Mrs. Hall reviewed that the property owner is remodeling the old restaurant area in the Regency
Inn to put in a convenience store and Mr. Patel is requesting a beer and wine package license for the

store. Mr. Calloway offered a motion to advertise the beer and wine package license. Seconded by Mr.
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Dodd, the motion carried unanimously (voting in the affirmative were Dodd, Banks, Calloway, Hansford,
Wilson, and Lawrence).

PRESENTATION OF VETO

Mayor Howard read his letter to the City Clerk vetoing the motion made during the July 23
council meeting. Mr. Calloway asked if the veto passes would the mayor still have two committees. Mr.
Melton stated this is a veto of the motion which reverts back to two committees. Mr. Calloway stated
that he understood Mr. Melton to say that the Mayor does not have the authority to appoint
committees and Mr. Melton replied that there is nothing in the Code to state who or how committees
are formed. Mr. Wilson asked what gives more weight to Mayor’s appointment than council motion and
Mr. Melton stated it would be an impasse if another motion is offered. Mr. Wilson asked why it would
revert back to two committees and Mr. Melton stated that due to the last committee procedure was to
appoint two committees. Mr. Melton stated that the ordinance being advertised should remedy this if it
is approved. Mr. Melton stated that an ordinance or policy is needed to govern appointment and
actions of the committee and need guidelines for all to follow. Mr. Wilson asked Mayor Howard if he
intends to veto the ordinance and Mayor Howard stated that he is open for suggestions and was told
that committees are at the mayor’s discretion to establish. Mayor Howard stated that each
councilmember told him after the election that they would work anywhere he chose to put them.
Mayor Howard stated that his sole purpose in changing to two committees was to streamline the
process. Mrs. Banks respectfully asked that the discussion continue in a work session as she is working
on a proposal and would like to present it in a manner to allow for discussion. Mayor Howard stated
that he resents that council automatically felt that the two committee structure would not work and did
not give it a chance to work. Mr. Wilson stated that council resents that they were not consulted on the
change. Mayor Howard stated that the committee appointments are at the mayor’s discretion. Mr.
Wilson stated that the proposed ordinance states the mayor appoints committees but all council
members are included. Mr. White asked for clarification that we are now working under two
committees and Mr. Melton stated yes at this moment as no action on the veto has been taken yet. Mr.
Melton stated that council can either sustain or override the veto. Mr. Calloway offered a motion to
override the veto. Seconded by Mr. Lawrence, the failed with four (4) votes for (Dodd, Calloway,
Wilson, and Lawrence) and two (2) votes against (Banks and Hansford). Five votes are required to
override a veto.

APPROVAL OF ACCOUNTS PAYABLE INVOICES
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Mrs. Hall reviewed recurrent invoice totals for each department for a total of $243,786.30 and
purchase orders over $500 for approval for a total of $61,662.61. Mr. Hansford offered a motion to
approve the invoices and purchase orders as presented. Seconded by Mr. Lawrence, the motion carried
unanimously (voting in the affirmative were Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence).

COMMITTEE REPORTS

MR. LAWRENCE

Mr. Lawrence stated the asphalt has been done in the parking lot at Kynette Park, the building is
complete, and the playground equipment and furniture will be ordered soon. Mr. Lawrence stated that
the committee needs to look at increasing the cost of cemetery lots.

MR. WILSON

Mr. Wilson had nothing further to report.

MR. HANSFORD

Mr. Hansford stated that council needs a work session to discuss the procurement policy and
asked Mr. White to schedule a date for the work session.

Mr. Hansford stated that Mr. Faircloth is still working with companies interested in buying the
cable system and asked Mr. White to schedule a meeting with Mr. Faircloth and Mr. Paul Williams to
review progress.

MR. CALLOWAY

Mr. Calloway stated that the interviews with the engineers will begin at the next work session.
Mr. Calloway offered a motion to offer an Early Retirement Window for fulltime employees that
are at least 56 years of age and whose age plus years equals to at least 75. Seconded by Mr. Hansford,
the motion carried unanimously (voting in the affirmative were Dodd, Banks, Calloway, Hansford,
Wilson, and Lawrence).
MRS. BANKS
Mrs. Banks reviewed the following for the public infrastructure committee:
- Discussion at last meeting regarding the zoning of properties on Indian Springs Drive. Mrs.
Banks offered a motion for staff to review the zoning of F26 087 through F26 105, from Morse
Street to the railroad and return with recommendation to council. Seconded by Mr. Hansford,
the motion carried unanimously (voting in the affirmative were Dodd, Banks, Calloway,
Hansford, Wilson, and Lawrence). Mrs. Banks asked that the recommendation show if the
concern of the property owners is valid or if the zoning should remain unchanged.

- Soul Purpose Band this Saturday at 8 pm on the square
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- Information in boxes regarding the Congressional Luncheon
- Reviewed timeline received from HHNT for the South Interceptor Sewer Line Project. Mrs.
Banks offered a motion to advertise the project for bid. Seconded by Mr. Calloway, the motion
carried unanimously (voting in the affirmative were Dodd, Banks, Calloway, Hansford, Wilson,
and Lawrence).
- Mrs. Banks stated that the community needs a project to come together to work on and passed
out information on a project the City of Jackson is working on
MR. DODD
Mr. Dodd had nothing further to report.
CITY ADMINISTRATOR REPORT

Mr. White offered the following report:

- Sharp and Jones street have been resurfaced and the striping should be done soon

- Contractor for Tradewinds Sewer Project has finally completed the bore under 175

- South Interceptor Project approved to go out for bid tonight

- Working on funding for projects lists

- Turbidity meters have been approved but not yet installed

- Sharp Street has a creek that does not have a guardrail and getting a company to give cost
estimates to install the guardrail

CITY ATTORNEY REPORT

Mr. Melton offered the following report:

- Smart Growth (Hardee’s) has stated they will accept the proposal offered for the sewer
easement. Mr. Hansford offered a motion to approve the offer for the easement. Seconded by
Mr. Calloway, the motion carried unanimously (voting in the affirmative were Dodd, Banks,
Calloway, Hansford, Wilson, and Lawrence).

- Need approval to move forward with the appraisal process on another property for the Hardee’s
sewer line project with Nytrex Company. Mr. Calloway offered a motion to move forward.
Seconded by Mrs. Banks, the motion carried unanimously (voting in the affirmative were Dodd,
Banks, Calloway, Hansford, Wilson, and Lawrence).

- Brentwood Partners has agreed to donate their easement for the Sharp Street Sewer Line
project and no responses have been received from other property owners. Need approval to
move forward to acquire the easements from the property owners. Mrs. Banks offered a

motion to move forward with the easement acquisition. Seconded by Mr. Lawrence, the motion
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carried unanimously (voting in the affirmative were Dodd, Banks, Calloway, Hansford, Wilson,
and Lawrence).

- Received easements from most of the property owners for the South Interceptor Sewer Line
project and need approval to accept those easements. Mrs. Banks offered a motion to accept
the easements. Seconded by Mr. Hansford, the motion carried unanimously (voting in the
affirmative were Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence).

- Need approval to move forward with acquisition of easements not received for South
Interceptor Sewer Line project. Mr. Lawrence offered a motion to move forward with the
acquisition of the easements. Seconded by Mr. Hansford, the motion carried unanimously
(voting in the affirmative were Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence).

- Hardin property owners have agreed to donate their easement, will annex the property when
developed, want all sewer connections already in place to be connected to the new line, and in
lieu of compensation request future sewer connections which is less than the value of the
easement. Mrs. Banks offered a motion to accept the easement as requested. Seconded by Mr.
Hansford. Mrs. Banks asked what percent of the project this tract represents and Mr. Melton
stated about 1/3 of the line, then TSG represents 1/3 and the remaining 1/3 by various property
owners. The motion carried unanimously (voting in the affirmative were Dodd, Banks, Calloway,
Hansford, Wilson, and Lawrence). Mr. White asked what timeframe these acquisitions should
be received and Mr. Melton stated 60 days is a good target.

MAYOR'S REPORT

Mayor Howard stated that tonight was another good meeting and even though the veto was
presented and failed to be overturned, no one won as council is still not a full council. Mayor Howard
stated that when he ran for office he was told by people that they wanted a change and wanted to see
things happen in Forsyth. Mayor Howard stated that he is on a mission as the most he can have is two
terms. Mayor Howard stated that it has been said that previous mayors lacked the ability to lead and
doesn’t want that said about his leadership. Mayor Howard stated that he wants to work with everyone
and get things done and everyone has something to contribute. Mayor Howard stated that being a
committee chair does not define the council. Mayor Howard stated that he can be high-strung but just
wants to get things done. Mayor Howard stated that mayor and council are seven legislative people
with a city administrator to run the day-to-day operations. Mayor Howard asked council to give the

process time to work.
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Mr. Calloway offered a motion to adjourn and Mr. Dodd seconded the motion. Mr. Calloway,
Mr. Dodd, and Mr. Wilson left the meeting. The meeting was adjourned at 8:30 pm. Mr. Kenny
Freeman stated that the agenda shows additional business after the Mayor’s Report and asked to be
allowed to address council. Mr. Melton stated that a quorum is not present, so no action can be taken.
Mrs. Banks stated that Mr. Freeman could speak to those that remained after the meeting was
adjourned.

Mr. Kenny Freeman stated that the power struggle needs to stop. Mr. Freeman stated his
opinion of those that left the meeting abruptly. Mr. Freeman stated his opinion of council not at least
seconding the motion at a prior meeting to rename part of Harris Street and reviewed his reasons why
Mr. Paul James should be honored. Mr. Freeman asked what procedure a citizen should follow when
the citizen feels that the City is not keeping up city property. Mayor Howard stated that he welcomes
community input and stated that if city officials are not doing what they should he would encourage the
community to come before council and make council aware of their concerns. Mr. Freeman stated that
it is the City’s job to maintain city property and citizens need to know what they should do when it is not
being maintained. Mayor Howard stated that he is having the city website redone and want to be
accessible to include ordinances. Mr. Freeman suggested that a different ordinance could be reviewed
and explained in the Reporter each week and maybe that could help citizens understand.

Mr. William Calloway came before council and asked Mrs. Banks if she is still going to have the
work session on committees and Mrs. Banks stated that in her personal opinion it is needed. Mrs. Banks
stated that she would like to sit down with mayor and full council as a group and review what needs to
be done. Mr. Calloway stated that he agrees that it is a good idea.

The additional discussion was completed at 8:50 pm.

Submitted by:

Janice L. Hall, City Clerk
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