MINUTES
FORSYTH CITY COUNCIL MEETING
SEPTEMBER 4, 2012
CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND INVOCATION
Mayor Howard called the meeting to order at 7:00 pm and led the Pledge of

Allegiance. Mr. Dodd gave the invocation.
ROLL CALL
Present for the meeting was Mayor John Howard, Councilmembers Mike Dodd,
Jo Anna Banks, James Calloway, Desi Hansford, Eric Wilson, and Melvin Lawrence.
Also present was City Attorney, Bobby Melton; City Administrator, Thomas White; and
City Clerk, Janice Hall.
APPROVAL OF MINUTES OF THE AUGUST 21, 2012 COUNCIL MEETING
Mr. Wilson offered a motion to approve the minutes of the August 21, 2012

council meeting as written. Seconded by Mr. Lawrence, the motion carried unanimously.
SALES TAX — REPRESENTATIVE ROBERT DICKEY
Representative Robert Dickey reviewed the explanation from the Department of

Revenue of the sales tax repayment that the City, County, and Board of Education must
make beginning January 2013. Representative Dickey reviewed the law governing the
sales tax exemption for equipment purchased by a contractor that would ultimately be
owned by Georgia Power. Representative Dickey stated that the contractor paid sales tax
on a project for Georgia Power beginning in 2007 and when Georgia Power took
ownership of the project in May 2012, they requested reimbursement from the
Department of Revenue of the sales tax paid which totals approximately $6 million.
Representative Dickey and several other State and Local Officials negotiated a 2-year
payback with the Department of Revenue beginning January 2013. There was discussion
regarding the calculation of the percentage split for the repayment. Mrs. Banks asked
Mr. White to calculate the taxes coming in after the payback is taken out. Representative
Dickey stated that there could be additional repayment if the contractor continues to pay

sales tax on the project until the end of the year.
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REVIEW BOND INFORMATION FROM MONROE COUNTY PUBLIC
FACILITIES AUTHORITY FOR 2014 SPLOST

Mr. White reviewed possibility of bonding the 2014 SPLOST with Monroe
County or bonding separately. Mr. Wilson asked if there were cost calculations

comparing the options and Mr. White stated that there are not and reviewed his
conversation with a bonding company. There was discussion regarding the 75% that was
bonded on the 2008 SPLOST and amount to be bonded for 2014 SPLOST. Mr. Wilson
offered a motion to table the matter until later in the meeting giving the county the
opportunity to end their meeting and send someone to the city council meeting.
Seconded by Mrs. Banks, the motion carried unanimously (voting in the affirmative were
Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence). Mr. Calloway stated that we
must do a better job of having the right people at the meetings with the facts for council
to review.
APPROVAL TO ADVERTISE VARIANCE REQUEST FOR 37 E. JOHNSTON
ST - APPLICANT JIMMY SIDWELL

Mr. Jimmy Sidwell and Mrs. Connie Ham came before council to request that the

business license be approved without the variance. Mrs. Ham reviewed a letter received
from Mr. Walter Carter, Zoning Officer, stated that the license was approved and
reviewed that Mr. Sidwell has spent money repairing and painting the building. Mr.
Melton stated that all zoning issues must have public hearings and all procedures must be
followed. Mrs. Ham stated that all was approved until the City Clerk told Mr. Carter that
this type business was not allowed in Central Business District. Mr. White reviewed that
Mr. Carter misread the Code and thought that a car wash was allowed in CBD but Mr.
Carter has told Mr. Sidwell and P&Z that he made this error. Mr. Wilson offered a
motion to advertise the variance for 37 E. Johnston Street. Seconded by Mr. Calloway,
the motion carried unanimously (voting in the affirmative were Dodd, Banks, Calloway,
Hansford, Wilson, and Lawrence). Mr. Melton stated that this must be advertised for at
least 15 days before the hearing so the matter will come back before council at the first

meeting in October.
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PUBLIC HEARING TO AMEND CHAPTER 2 OF THE CITY CODE ADDING
SECTION 10 REGARDING CITY COUNCIL COMMITTEES
Mayor Howard opened the public hearing for comments for or against the

approval to amend Chapter 2 of the City Code. Mr. Melton reviewed that this matter first
came before council at a special called council meeting on August 6, 2012; has been
properly advertised in the August 22 and 29 issues of the Reporter; purpose is to set out
committees and selection of those committees by adding Section 2 — 10 to the City Code;
and will effective upon approval. Hearing no further comments, Mayor Howard closed
the public hearing. Mayor Howard reviewed that committees have been reset to the
committee structure of January 1, 2012; stated that there are better ways to set
committees. Mayor Howard stated that he disagrees with the purpose of establishing this
ordinance is for better oversight by council and stated that the department heads must be
allowed to oversee their departments. Mayor Howard stated that he foresees establishing
an IT Committee that would move the city forward with technology. Mayor Howard
stated that if six committees are needed that the committees should meet at times good
for all committee members and get down to work and get involved. Mayor Howard
stated that the committees can only be changed in January and that limits the mayor on
structuring the committees and stated that he does not want to restrict the next mayor.
Mr. Dodd stated that the ordinance gives the mayor the authority to appoint standing
committees but ad hoc committees could be appointed at anytime. Mrs. Banks asked if
Roberts Rules of Order could serve as the committee handbook and Mr. Melton stated
that it could. There was discussion as to what should be included in the committee
handbook The motion carried with five (5) votes for (Dodd, Banks, Calloway, Wilson,
and Lawrence) and one (1) vote against (Hansford).

PUBLIC HEARING TO AMEND CHAPTER 22 OF THE CITY CODE
REGARDING TAXATION

Mayor Howard opened the public hearing for comments for or against

amendments to Chapter 22 of the City Code. Mr. Melton stated that this matter comes
before council from work the Regional Commission is doing to amend and update all
City Codes. Mr. Melton stated this matter first came before council on August 7™; has

been properly advertised in the August 22 & 29 issues of the Reporter; no changes are
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proposed for Article I and reviewed the proposed changes to Article Il, which includes
definitions, collection of the tax from campgrounds, and adds penalty and interest
section.
Mr. Ken Bowman — owner of Forsyth KOA Campground — came before council to
review his opposition to the amendment adding campgrounds to those that pay the tax.
Mr. Bowman stated that he is the only campground in Forsyth and no other campground
in Monroe County or along I-75 will be paying the tax. Mr. Bowman reviewed how his
business has impacted the City of Forsyth. Mr. Bowman asked council not to approve
the tax on his business.
Mrs. Tiffany Andrews — Chamber of Commerce — came before council and stated that the
information in the Reporter stating that this was brought to council by the Chamber was
incorrect. Mrs. Andrews reviewed the hotel tax agreement for tourism between the City
and the Convention & Visitors Bureau (CVB) and stated that the CVB is completely
independent from the Chamber and Development Authority. Mrs. Andrews stated that
the KOA is a wonderful small business in Forsyth. Mrs. Andrews stated that Forsyth
KOA would be the only campground currently paying the tax but all new campgrounds
would be included and reviewed research her office did that shows that all other
campgrounds charge the tax but do not advertise that the tax is charged.

Mrs. Banks asked if there is an administrative fee that the business retains and
Mrs. Hall stated that the business retains 3% of the 5% if they report and pay on time.
Mr. Wilson stated that campgrounds are included as part of the State law and asked Mr.
Melton what happens if the City does not follow the law. Mr. Melton stated that the law
was amended to allow for the tax on campgrounds along with other amendments but
unsure that it is mandatory. Mrs. Andrews stated that DCA will review the City
Ordinance. Mr. Wilson asked Mrs. Andrews to review how the CVB uses the hotel tax
and Mrs. Andrews stated that the law is very specific as to how the money can be spent
only on tourism. Mr. Bowman stated that he advertises regional attractions in the
material he uses to advertise his business but the Chamber can only promote businesses
located within the County. Mr. Melton stated that including the amendments may be
optional due to the casualty exemption. Mrs. Banks asked if the matter is tabled would it

require additional advertising and Mr. Melton stated that it would not. Hearing no further
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comments, Mayor Howard closed the public hearing. Mr. Calloway offered a motion to
table the matter to the next council meeting to allow Mr. Melton time to research the
matter. Seconded by Mr. Dodd, the motion carried unanimously (voting in the
affirmative were Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence).
PUBLIC HEARING FOR BEER AND WINE PACKAGE LICENSE FOR 325
CABANISS ROAD — APPLICANT ASHESH PATEL

Mayor Howard opened the public hearing for comments for or against the

approval of a beer and wine package license for 325 Cabaniss Road. Mr. Melton
reviewed that this matter first came before council on August 7; has been properly
advertised in the August 22 & 29 issues of the Reporter; is a request for a retail beer and
wine package license; and all requirements have been met. Hearing no further
comments, Mayor Howard closed the public hearing. Mr. Dodd offered a motion to
approve the beer and wine package license and Mr. Calloway seconded the motion. Mrs.
Banks asked if the owner plans on remodeling and Mrs. Hall stated that they are currently
working with the zoning department to get their plans approved. Mr. Dodd withdrew his
motion and Mr. Calloway withdrew his second. Mr. Dodd asked Mrs. Hall to discuss the
matter with the owner and Mrs. Hall stated that the applicant, Mr. Ashesh Patel, told her
that he wanted to make sure he would be allowed to sell alcohol before he finalized his
remodel plans. There was discussion if it is appropriate to approve a license before
approving the building changes. Mr. Melton stated that the review should be based on
the application and if all requirements are met then council would need a reason not to
approve such as close proximity to a Church. Mr. Calloway offered a motion to approve
the license. Seconded by Mr. Dodd, the motion carried with four (4) votes for (Dodd,
Banks, Calloway, and Wilson) and two (2) against (Hansford and Lawrence).
RESOLUTION TO ADOPT THE 5-YEAR SHORT TERM WORK PROGRAM AS
APPROVED BY DEPARTMENT OF COMMUNITY AFFAIRS

Mrs. Hall reviewed that council previously approved the 5-year Short Term Work

Program (STWP) but could not approve the Resolution until confirmation received from
Department of Community Affairs, which was received and a copy of that confirmation
is in council packets. Mrs. Banks asked that council be provided with copies of the 5-

year STWP and Mr. White stated that he would put a copy in each mailbox. Mrs. Banks

City Council Meeting — September 4, 2012 Page 5



offered a motion to adopt the resolution. Seconded by Mr. Wilson, the motion carried
unanimously (voting in the affirmative was Dodd, Banks, Calloway, Hansford, Wilson,
and Lawrence).

PUBLIC HEARING FOR 2012 MILLAGE RATE

Mayor Howard opened the public hearing for comments for or against the

proposed 2012 millage rate. Mr. Melton reviewed that the 5-year history has been
properly advertised and the proposed rate is 5.6 mils. Hearing no further comments,
Mayor Howard closed the public hearing. Mr. Dodd offered a motion to set the 2012
millage rate at 5.6 mils. Mr. Wilson seconded the motion. Mr. Wilson asked if council
wanted to raise the millage rate would that require readvertisement and Mr. Melton stated
that if this is not ratified tonight, it would have to be readvertised. Mrs. Hall stated that
Mrs. Lori Andrews, Tax Commissioner, has received an extension to October 1 from the
State for the date the tax digest is due to the State. There was discussion regarding the
need to have meetings to review budget due to the payback to the State for the tax money
and that any increase in the millage rate would require three public hearings at various
times. The motion carried unanimously (voting in the affirmative was Dodd, Banks,
Calloway, Hansford, Wilson, and Lawrence).
2014 SPLOST BONDING

Mr. White stated that he has emailed Mrs. Anita Cauthen, County Administrator,

and she has responded that fees would be prorated based on the amount bonded but
would be no more than 2%. Mrs. Banks offered a motion to bond the 2014 SPLOST with
Monroe County Public Facilities Authority. Seconded by Mr. Hansford, the motion
carried unanimously (voting in the affirmative was Dodd, Banks, Calloway, Hansford,
Wilson, and Lawrence). Mr. Calloway offered a motion to bond 75% of the proposed
water/sewer portion of the 2014 SPLOST. Seconded by Mr. Dodd, the motion carried
unanimously (voting in the affirmative was Dodd, Banks, Calloway, Hansford, Wilson,
and Lawrence).

APPROVAL OF ACCOUNTS PAYABLE INVOICES

Mrs. Hall reviewed the recurrent invoices for payment and purchase orders

totaling over $500 per purchase by department. Mr. Hansford offered a motion to

approve the recurrent invoices for payment. Seconded by Mr. Lawrence, the motion
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carried unanimously (voting in the affirmative was Dodd, Banks, Calloway, Hansford,

Wilson, and Lawrence).
COMMITTEE REPORTS

MR. DODD

Mr. Dodd stated that he is still getting up to speed on public works projects and

differed his report to Mr. White. Mr. White offered the following update on public works

projects. Mayor Howard asked Mr. Dodd when his committee would be meeting again
and Mr. Dodd stated that he is waiting on the staffing sheet from Mr. White. Mr. White
stated that he could have the report finalized by this Thursday and Mr. Dodd stated the

public works committee will meet this Friday at noon.

Mowing of closed landfill continues and should be complete as soon as it dries
out from recent rains

Manhole on McDonald’s side of Highway 83 will have to be replaced

Getting bids on wall in cemetery

Reviewed meeting with DOC regarding the fence on Patrol Road and will get
documentation. Mr. Dodd requested that the information be presented at the
committee meeting on Friday

Manhole at Battle property on Blount Road will be recessed and is 100’ from
front of house

Sharp Street and South Interceptor sewer lines are out for bids

Plans should be complete for Railroad Avenue but not yet received from engineer
Survey has been submitted to Atkins for Streetscape Phase Il

Striping will be completed on Sharp Street and Jones Street as soon as the
contractor can schedule

Mrs. Banks asked that Mr. White contact Atkins at least every 3 weeks to push

the project along and make sure keep project on track

MRS. BANKS

Mrs. Banks offered the following report for the public affairs committee:
Reviewed meeting recently attended on changes to the Open Records/Open
Meetings Law and requested that council hold this review as a part of a work

session
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September 8 community yard sale and concert

Regularly scheduled committee meeting is 2™ Thursday of each month at noon

In the 2012 budget removed BHT assistant and moved the money for that position
from BHT to garage to fund the maintenance position, and that position has now
been eliminated. Mrs. Banks offered a motion to move the remaining funds for
the maintenance position back to the BHT for an assistant. Mr. Dodd seconded
the motion. Mrs. Banks reviewed how money was moved from one department to
another and stated that BHT, City Clerk, and Fire Chief all need an assistant and
have expressed the willingness to share an assistant between all three. Mrs.
Banks asked that Mrs. Khoury and Mrs. Hall get together and decide what needs
to be done and if position will be part time or fulltime. The motion carried
unanimously (voting in the affirmative was Dodd, Banks, Calloway, Hanford,

Wilson, and Lawrence).

MR. CALLOWAY

Mr. Calloway offered the following report from the public utilities committee:
Will call a committee meeting when Mr. Barry Walker, Utility Partners, returns

from Mississippi

MR. HANSFORD

Mr. Hansford offered the following report from the administrative committee:
Requested at last council meeting that date be set for budget review but no
meeting has been set yet; requested that Mr. White schedule a budget review
meeting

Requested that Mr. White schedule retreat for mayor, council, and city

administrator to review all matters from rates to reduction of revenues

MR. WILSON

Mr. Wilson offered the following report from the public safety committee:
Reviewed committee meeting held today

Regularly scheduled committee meeting is 1% Tuesday at 3:30 pm and public is
invited and anyone wishing to address the committee should notify Mrs. Hall to

be placed on the agenda
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MR. LAWRENCE

Mr. Lawrence offered the following report from the parks/recreation/cemetery

committee:

Tree Board will meet on October 23 and will discuss overseeing the bumpouts

Committee meeting September 14 at 11:00 am

Will review cost of cemetery lots at committee meeting

CITY ADMINISTRATOR REPORT

Mr. White offered the following administrator report:

Reviewed water audit training attended last week

Public safety radios should be changed over to the new radios by end of October
and city will then be in compliance with FCC regulations

R J Wood and Company formally withdrew from consideration for city engineer
and has now stated would like to be reconsidered. Mr. Calloway offered a motion
to place R J Wood and Company on the short list for engineering firms. Mr.
Dodd seconded the motion. Mrs. Banks stated that Mr. Wood submitted the
withdrawal in writing and asked if there is a problem with reconsidering them and
Mr. Melton stated that if council did not formally accept their withdrawal by
motion then it can move forward. The motion carried unanimously (voting in the

affirmative was Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence).

CITY CLERK REPORT

Mrs. Hall had nothing further to report.

CITY ATTORNEY REPORT

Mr. Melton had nothing further to report.

MAYOR’S REPORT

Mayor Howard offered the following report:

Will attend the Royal Celebration for Jay’s Hope this Saturday celebrating
children battling cancer

Requested strategic plan for each committee and requested copies of minutes for

each committee meeting
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ADDITIONAL BUSINESS

Mr. Lawrence stated that the facility at Kynette Park was opened two weeks ago

for public use.

Mrs. Banks stated that the LOST negotiations with the county is moving to
mediation and offered a motion to authorize Mr. White to hire a firm to represent the city
in the mediation. Seconded by Mr. Dodd, the motion carried unanimously (voting in the
affirmative was Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence). Mr. White
stated that the GMA website has information that he has been reviewing. Mr. Wilson
suggested that Mr. White speak with other cities that have gone through mediation to see
who they used.

Ms. Maggie Jackson, 110 Sharp Street, stated that she tried to get on the agenda
but it was too late. Ms. Jackson stated that the area behind her house needs to be cleaned
up and asked Mr. Melton the meaning of complete. Mr. Melton stated that it means that
all components of the job must be done. Ms. Jackson stated that the time is up for the
property behind hers to be cleaned up. Mr. White stated that the new sewer line will be
crossing that property so the cleanup will be complete within 45 days. Ms. Jackson
reviewed a recent incident in her residence where the sheriff’s department destroyed
some of her property and Mayor Howard advised Ms. Jackson that she would need to
discuss that with Sheriff Bittick. Mayor Howard stated that the property behind Ms.
Jackson needs to be cleaned up sooner than 45 days. Mrs. Hall stated that council
deemed the property a nuisance on August 7 and gave the property owner 30 days to
clean and grass the property so the matter will be on the September 18 agenda.

Mr. Willie Brantley, 194 Parson Street, came before council and presented
pictures of property behind his property — 184 Sharp Street - that is very overgrown. Mr.
Brantley asked council to help him get the owner to clean up the property. Mayor
Howard stated that matters like this is why code enforcement needs to be tightened up.

Mayor Howard stated that this will be passed on to Mr. Carter for review.
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ADJOURN
There being no further business to discuss, the meeting was adjourned at 9:40 pm.
Submitted by:

Janice L. Hall, City Clerk
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