MINUTES
SEPTEMBER 18, 2012
FORSYTH CITY COUNCIL MEETING
CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND INVOCATION
Mayor Howard called the meeting to order at 7:00 pm and led the Pledge of

Allegiance. Mr. Hansford gave the invocation.
ROLL CALL

Present for the meeting was Mayor John Howard, Councilmembers Mike Dodd,
Jo Anna Banks, James Calloway, Desi Hansford, Eric Wilson, and Melvin Lawrence.
Also present was City Attorney, Bobby Melton; City Administrator, Thomas White; and
City Clerk, Janice Hall.
APPROVAL OF AGENDA

The agenda was approved unanimously (voting in the affirmative were Dodd,

Banks, Calloway, Hansford, Wilson, and Lawrence).
APPROVAL OF MINUTES SEPTEMBER 4, 2012 COUNCIL MEETING

The minutes were approved unanimously as written (voting in the affirmative

were Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence).
APPROVAL FOR CALLED COUNCIL MEETING ON OCTOBER 4, 2012 TO
SIGN 2014 SPLOST DOCUMENTS

Mr. White reviewed the information received from Mrs. Anita Cauthen, County

Administrator, requesting that the City Council meet with the County Commissioners on
October 4, 2012 to sign the bond documents. Mr. White stated that a time has not yet
been set. Mr. Wilson offered a motion to have a called meeting on October 4, 2012 with
the County Commissioners. Seconded by Mr. Lawrence, the motion carried unanimously
(voting in the affirmative were Dodd, Banks, Calloway, Hansford, Wilson, and
Lawrence).

APPROVAL OF MUTUAL AID AGREEMENT WITH MONROE COUNTY

Mr. White reviewed the agreement stating that this is a renewal of an annual

agreement with the county. Mr. Calloway offered a motion to approve the mutual aid
agreement with Monroe County. Mr. Lawrence seconded the motion. Mrs. Banks asked
if there were any changes to the previous agreement and Mr. White stated that there is

not. Mr. Wilson stated that Chief Herndon recommends approval of the agreement. The
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motion carried unanimously (voting in the affirmative were Dodd, Banks, Calloway,
Hansford, Wilson, and Lawrence).
APPROVAL OF AGREEMENT WITH FORSYTH RECYCLING CENTER, INC

Mr. White reviewed the agreement and stated that this is for bulk recycling. Mr.

White stated that a local business wants to accept our recycling. Mr. Howard Jackson,
owner of Forsyth Recycling, came before council and stated that he wants to contract
with the City for him to pick up the bulk recyclables at no cost to the city. Mr. Jackson
stated that he would pick up the bins that the city already owns, take them to his recycling
business, and pay the city $15 per ton. Mr. White stated that we currently pay to have the
bins hauled to Macon. Mr. Dodd asked for clarification on what items he would accept
and Mr. Jackson stated that he would accept all materials. Mr. Dodd stated that the city
would continue to pick-up the recycling at each household and Mr. Jackson’s company
would pick-up the bulk bins from the public works department and Mr. Jackson agreed.
Mr. Calloway asked when the payment would be sent to the city and Mr. Jackson stated it
would be sent the next day. Mr. Dodd asked if the city currently has an agreement with
Advanced Disposal and Mr. White stated that there is not a contract only a verbal
agreement that they will pick-up the bulk recyclables when we call and let them know the
bins are full. Mr. Dodd stated that he is concerned about signing a contract with another
company while potentially in an agreement with another company. Mr. Dodd offered a
motion to table the matter to receive additional information. Mrs. Banks asked if the
motion could be contingent upon the conversation with Advanced Disposal. Mr. Dodd
withdrew his motion to table the matter. Mr. Melton stated that this needs to be
investigated to make sure that there is not a contract in place with another company. Mr.
Dodd offered a motion approve the agreement contingent upon the conversation with
Advanced Disposal verifying that there is not an agreement in place and that no conflict
exists. Seconded by Mr. Lawrence, the motion carried unanimously (voting in the
affirmative were Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence).
APPROVAL TO ADD A THIRD PRISON CREW TO THE CONTRACT WITH
DEPARTMENT OF CORRECTIONS

Mr. Dodd reviewed that council previously approved only two of the details and

that the public works committee has reviewed the matter and feel that due to the current
employee situation in the public works department, that the third detail is needed. Mr.

Wilson stated that the third detail was cut from the budget in an effort to save money and
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was not budgeted for the second half of the year. Mr. Calloway stated that we need to
make sure that we have the money to cover the cost of the additional detail. Mrs. Banks
stated that this was not budgeted and we have had severe budget cuts. Mrs. Banks stated
that we need to know the overall needs for the department and the department needs to be
restructured. Mr. Dodd stated that he has received numerous complaints regarding the
garbage pickup and grass cutting. Mr. Dodd offered a motion to table the matter to the
next council meeting. Seconded by Mr. Calloway, the motion carried unanimously
(voting in the affirmative were Dodd, Banks, Calloway, Hansford, Wilson, and
Lawrence).
APPROVAL OF 2013 ANNUAL SUBSCRIPTION FORM FOR SUPPLEMENTAL
POWER

Mr. White stated that this is the renewal of the annual subscription to MEAG.
Mr. White stated that MEAG looks at all cities for demand peak and all must have 15%

of demand in excess and Forsyth only has 13% so we need to purchase 2% on open
market. Mr. White stated this subscription form elects how we want to purchase the
supplemental power. Mr. White stated that last year we contracted with the City of
Monroe to purchase their excess power at a cost less than the market price. Mr. White
recommended designating that MEAG negotiate our purchase of supplemental power.
Mr. Calloway offered a motion to submit the annual subscription form selecting MEAG
as our agent. Seconded by Mr. Dodd, the motion carried unanimously (voting in the
affirmative were Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence).
UPDATE ON 108 SHARP STREET — F27 PARCEL 19B — OWNER JOHNNIE
COLLINS — GIVEN 30 DAYS AT AUGUST 7, 2012 COUNCIL MEETING TO
CLEANUP PROPERTY

Mrs. Hall passed around pictures taken today by Mr. Walter Carter and stated that

the property looks the same as it did on August 7" when council gave the property owner
an additional 30 days to clean up the property. Mrs. Banks offered a motion that the city
clean up the property and place a lien on the property. Seconded by Mr. Calloway, the
motion carried unanimously (voting in the affirmative were Dodd, Banks, Calloway,
Hansford, Wilson, and Lawrence).

MAGGIE JACKSON — 108 SHARP STREET

Ms. Maggie Jackson was not present for the meeting.
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TAXATION ORDINANCE - TABLED AT SEPTEMBER 4, 2012 COUNCIL
MEETING FOR ADDITIONAL INFORMATION

Mrs. Banks offered a motion to update the taxation ordinance to include

campgrounds in the ordinance. Mr. Hansford seconded the motion. Mr. Dodd asked if
this is mandatory and Mr. Melton stated that this is an optional exemption. Mr. Melton
reviewed that the original State law was adopted in 1978 and was a short, simple law,
since that time the Legislature has amended the law several times to what is now a
complex law authorizing cities to collect the tax. Mr. Melton further reviewed that
Forsyth adopted the ordinance in 1988 and began collecting the hotel tax. In 1998, the
State amended the law to include campgrounds. Mr. Melton reviewed that the items
listed in the law are separated by the word *“or” and the law gives options as to how to
collect the tax. Mr. Melton stated that the Department of Community Affairs oversees
the collection of the tax and states that local governments can choose to include or
exclude campgrounds. Mr. Melton stated that council has the option to add campgrounds
but does not have to and can exclude that from the tax code. Mr. White asked if the city
has to have an ordinance to exclude collecting the tax from campgrounds and Mr. Melton
stated that the law changed and the city did not amend the ordinance to include
campgrounds so excluded at the time. The motion carried with four (4) votes for (Banks,
Calloway, Hansford, and Lawrence) and two (2) votes against (Dodd and Wilson).
APPROVAL OF ACCOUNTS PAYABLE INVOICES

Mrs. Hall reviewed the recurrent invoices for approval totaling $700,660.01 for

ACH payment from the bank account and reviewed invoices over $500 for each
department totaling $163,609.48 — grand total of both sets of invoices is $864,269.49.
Mr. Hansford offered a motion to pay the invoices as presented. Seconded by Mr.
Lawrence, the motion carried unanimously (voting in the affirmative were Dodd, Banks,
Calloway, Hansford, Wilson, and Lawrence).

Mrs. Hall reviewed purchase orders for orders over $500 by department for a
grand total of $98,160.18. Mr. Calloway offered a motion to approve the purchase orders
as presented. Seconded by Mrs. Banks, the motion carried unanimously (voting in the

affirmative were Dodd, Banks, Calloway, Hansford, Wilson, and Lawrence).
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COMMITTEE REPORTS
MR. LAWRENCE

Mr. Lawrence offered the following report from the parks, recreation, and

cemetery committee:
- Committee will be researching the possibility of increasing the cost of cemetery
lots
- Reviewed progress on the Kynette Park project
- Mayor Howard stated that he has contacted four companies for proposals for
playground equipment and a splash pad for Kynette Park
MR. WILSON

Mr. Wilson offered the following report from the public safety committee:

- Police department is undergoing the inspection for their State Certification this
week
- Flow testing for fire hydrants is complete
- Fire department continues to work on the preplanning for all businesses
- October 7" is Fire Prevention Week
MR. HANSFORD
Mr. Hansford offered the following report from the administrative committee:

- Administrative committee will meet Tuesday, September 25™ at noon for a 2012
budget review
MR. CALLOWAY

Mr. Calloway offered the following report from the public utilities committee:

- Will hold an employee lunch this Thursday at noon at inventory and invited all
council to attend
MRS. BANKS

Mrs. Banks offered the following report from the public affairs committee:

- Mrs. Hall is scheduling a meeting to review the changes to the Open
Records/Open Meetings law

- Requested update on maintenance projects and requested that the security issues
in city hall be added to the maintenance projects

- Mrs. Hall is working on code enforcements issues with the police department and

will return with recommendation to the committee
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- Reinspections done today for the dilapidated houses and those should come
before council in the near future
- Requested that Mr. Melton update council on status of the annexation process
during his report
MR. DODD
Mr. Dodd offered the following report from the public works committee:
- Reviewed committee meeting held September 7"; committee researching making
Lovers Lane one-way
- Reviewed meeting held yesterday on Railroad Avenue project and will need to
address encroachment on Department of Corrections property
- Public Works hired two part-time employees and will hire an equipment operator
- Committee will meet September 20" at 10:00 am
- Post closure plan has been submitted to EPD and the committee will review the
possibility of changing the type methane monitors
CITY ADMINISTRATOR REPORT

Mr. White stated that the striping for the recently resurfaced streets has been

delayed due to rain.
CITY CLERK REPORT
Mrs. Hall had nothing further to report.
CITY ATTORNEY REPORT
Mr. Melton stated that the letter to the Department of Justice for the

unincorporated islands annexations was mailed August 16™. A copy of the letter was also
sent to the Georgia Attorney General and to Monroe County. Mr. Melton stated the
Department of Justice has 60 days to review the annexations and will submit a clearance
letter if they have no objections to the annexations.

Mr. Melton stated that he previously sent copies of the plans and plat for the
Railroad Avenue project to the same person he corresponded with on the sidewalk
remodel. Mr. Dodd stated that the encroachment would have to be approved by the State
Facilities Department.

MAYOR’S REPORT
Mayor Howard stated that it has been an interesting year so far and we have been

scrutinized in the Reporter on several occasions. Mayor Howard stated that mistakes

were made, as no budget was ready at January 1 and instructed the city administrator and
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city clerk to get a balanced budget for council to approve. Mayor Howard stated that he
believed that the meetings that council planned to attend were new expenses but found
out later that they were not new expenses. Mayor Howard stated that he wants everyone
to understand what is in the budget and how and why money is spent. Mayor Howard
stated that his main focus for next year is the street department due to his belief that if we
do not have a strong street department the city suffers. Mayor Howard stated that he has
made recommendations but not all those recommendations have been followed through
on.
ADDITIONAL BUSINESS

Mr. Calloway stated that he was approached by a resident who wanted to fish at

the reservoir and asked Mr. Melton to review reasons why the city does not allow fishing
at the reservoir. Mr. Melton stated that some reservoirs are open for recreational use; the
city reservoir was built in early 1990°s and was stated then that it was to be for water
storage only. Mr. Melton stated that only property owners (their family or guests) whose
property boarders the reservoir have access to the lake. Mr. Melton stated that the
ordinance governing the reservoir restricts the type of boats that can be used and was
adopted in August 1995. Mr. Lyons stated that if all of this is correct then the city built a
private lake for a few people. Mr. Melton stated that the lake was built for water storage
and for clean water for city residents. Mr. Lyons stated that other cities allow access to
their reservoirs and asked if it could be changed to allow public access since there are
people fishing on the lake now without permission. Mr. Melton stated that council can
change this or any ordinance. Mr. Lawrence stated that the parks/recreation committee
could review the matter. Mr. Wilson asked if any promises were made to the property
owners at the time the reservoir was built and Mr. Melton stated that it was probably
discussed at the time but nothing in the ordinance regarding that. Mr. Melton stated that
the city owns a buffer from the water to a certain feet above the waterline. Mr. Calloway
stated that the reservoir was made private to avoid liability. Mayor Howard stated that
there are ways to refute the liability if open to the public. Mr. Melton stated that it is in
the current ordinance that the city holds no liability. Mr. Dodd stated that we might need
to contact the EPD about making the lake public since this is a small reservoir to ensure
safe drinking water. Mr. Melton stated that the current ordinance addresses not polluting

the lake. Mr. Hansford stated that the police need to enforce the restrictions especially if
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people are trespassing and fishing on the lake. Mr. Lawrence asked Mr. Melton to put
some points together for the next meeting and Mr. Melton agreed that he would.

Mr. Calloway offered a motion to adjourn into executive session for the purpose
of discussing personnel and pending litigation. Seconded by Mr. Hansford, the motion
carried unanimously and council adjourned into executive session at 8:20 pm.
ADJOURN

Mayor Howard called the meeting back in to open session at 8:50 pm; there being
no further business to discuss, the meeting was adjourned at 8:50 pm.

Submitted by:

Janice L. Hall, City Clerk
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