MINUTES
FORSYTH CITY COUNCIL MEETING
OCTOBER 2, 2012
CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND INVOCATION
Mayor Howard called the meeting to order at 7:00 pm and led the Pledge of Allegiance.

Mr. White gave the invocation.
ROLL CALL

Present for the meeting was Mayor John Howard, Councilmembers Mike Dodd, Jo Anna
Banks, James Calloway, Eric Wilson, and Melvin Lawrence. Also present was City Attorney,
Bobby Melton; City Administrator, Thomas White; and City Clerk, Janice Hall.

Councilmember Desi Hansford was unable to attend the meeting; therefore, all
unanimous votes will be five (5) votes (Dodd, Banks, Calloway, Wilson, and Lawrence).
APPROVAL OF AGENDA

Mrs. Banks offered a motion to approve the agenda. Mr. Wilson seconded the motion

and requested that Mrs. Banks amend the motion to include the approval of the promotion
process for the fire department. Mrs. Banks amended her motion and Mr. Wilson seconded the
motion. The motion carried unanimously (voting in the affirmative was (Dodd, Banks,
Calloway, Wilson, and Lawrence).

APPROVAL OF MINUTES

Mr. Lawrence offered a motion to approve the minutes of the September 18, 2012 council

meeting as presented. Seconded by Mr. Wilson, the motion carried unanimously (voting in the
affirmative was (Dodd, Banks, Calloway, Wilson, and Lawrence).

APPROVE SCOPE OF WORK AND PROFESSIONAL FEES FROM ATKINS NORTH
AMERICA, INC. FOR STREETSCAPE PHASE 111

Mr. Dodd offered a motion from the public works committee to approve the scope of

work and professional fees from Atkins for Streetscape 111. Seconded by Mr. Wilson, the motion
carried unanimously (voting in the affirmative was (Dodd, Banks, Calloway, Wilson, and
Lawrence).
APPROVE CHANGE TO LANDFILL METHANE MONITORING

Mr. Dodd reviewed the information stating that GEC has been monitoring the methane

migration and no migration has been recorded for more than 6 months. GEC has recommended



the removal of the monitors at Riveredge and the Allen residence and install one monitor that
city employees can monitor for migration. Mr. Dodd stated this change will save $50 per month
for the monitoring fee. Mr. Dodd offered a motion to make the recommended changes to the
methane monitoring. Seconded by Mr. Lawrence, the motion carried unanimously (voting in the
affirmative was Dodd, Banks, Calloway, Wilson, and Lawrence).

APPROVAL OF PROMOTION POLICY FOR FIRE DEPARTMENT

Mr. Wilson reviewed the proposed promotion policy for the fire department and stated

that this will give the fire department a sergeant’s position. Mr. Wilson offered a motion from
the public safety committee to approve the promotion policy for the fire department. Seconded
by Mrs. Banks, the motion carried unanimously (voting in the affirmative was Dodd, Banks,
Calloway, Wilson, and Lawrence).
APPROVE ADDITION OF 3%° PRISON CREW FOR REMAINDER OF 2012 AND
APPROVE BUDGET MOVE FROM PUBLIC WORKS TO RECREATION FOR THE
COST OF THE CREW

Mr. White reviewed that the city has historically had three prison details but only

budgeted six months for one of the crews as the DOC fiscal year is July to June. Mr. Dodd
offered a motion to move $19,500 from public works street paving to recreation prison expense
to cover the remainder of 2012 for all three details. Seconded by Mr. Lawrence, the motion
carried unanimously (voting in the affirmative was Dodd, Banks, Calloway, Wilson, and
Lawrence). Council discussed responsibilities of the prison details.
APPROVE RECYCLE CONTRACT WITH MIDDLE GEORGIA RECYCLING, LLC
dba FORSYTH RECYCLING CENTER

Mr. Dodd offered a motion to table this matter to allow the public works committee

additional time to review the contract written by Mr. Melton to cover this service. Seconded by
Mr. Calloway, the motion carried unanimously (voting in the affirmative was Dodd, Banks,
Calloway, Wilson, and Lawrence).

APPROVE TO PURCHASE NEW COPIER FOR CITY HALL FROM RICOH

Mr. Lawrence offered a motion to purchase a new copier for city hall from Ricoh for

$299.86 per month for 36-month lease. Seconded by Mr. Dodd, the motion carried unanimously

(voting in the affirmative was Dodd, Banks, Calloway, Wilson, and Lawrence).



APPROVE BUDGET MOVE FROM GARAGE TO BETTER HOMETOWN TO HIRE
AN ADMINISTRATIVE ASSISTANT

Mrs. Banks offered a motion to move budget money from the garage department to the

better hometown department to fund the hiring of an assistant to work with BHT, city clerk, and
fire chief. Mr. Wilson seconded the motion. Mrs. Hall reviewed the funds to be moved as $5200
from salaries, $400 from FICA taxes, and $1300 from group insurance. The motion carried
unanimously (voting in the affirmative was Dodd, Banks, Calloway, Wilson, and Lawrence).
AWARD BID FOR SHARP STREET SEWER LINE

Mr. White reviewed the bids and stated that the public utilities committee reviewed the

bids and recommendations from RJ Wood and Company and Utilities Partners. Mr. Calloway
offered a motion to award the bid for Sharp Street sewer line project to Pyles Plumbing for
$192,960. Seconded by the motion carried unanimously (voting in the affirmative was Dodd,
Banks, Calloway, Wilson, and Lawrence). Mr. Calloway stated that awarding the bid to Pyles
Plumbing for both the Sharp Street and South Interceptor sewer lines project will ensure
continuity of the projects and these projects connect to one another.
AWARD BID FOR SOUTH INTERCEPTOR SEWER LINE

Mr. White reviewed the bids and stated that the public utilities committee reviewed the

bids and recommendations from Hodges, Harbin, Newberry, & Tribble and Utility Partners. Mr.
Calloway offered a motion to award the bid to Pyles Plumbing for $581,885.25. Seconded by
Mr. Dodd, the motion carried unanimously (voting in the affirmative was Dodd, Banks,
Calloway, Wilson, and Lawrence).

APPROVE CONTRACT WITH M&R SERVICES, INC. FOR ON-SITE METER
TESTING SERVICES

Mr. White stated this is a contract to test meters on-site. Mr. Calloway offered a motion

to approve the contract with M&R Services. Seconded by Mr. Dodd, the motion carried
unanimously (voting in the affirmative was Dodd, Banks, Calloway, Wilson, and Lawrence).
APPROVE RENEWAL CONTRACT WITH SOUTHEASTERN WOOD POLE
INSPECTORS, INC

Mr. White reviewed that this is a renewal contract and Electric Cities of Georgia bids this

out and recommends Southwestern Wood Pole Inspectors, Inc. Mr. Calloway offered a motion



to approve the renewal contract with SWPI. Seconded by Mrs. Banks, the motion carried
unanimously (voting in the affirmative was Dodd, Banks, Calloway, Wilson, and Lawrence).
APPROVE RESOLUTION FOR RAILROAD AVENUE PROJECT

Mr. Dodd stated that the Department of Corrections requires this Resolution of Intent to

be submitted to the State Properties Division for the anticipated encroachment on DOC property
by the work on Railroad Avenue. Mr. Dodd offered a motion to approve the Resolution.
Seconded by Mrs. Banks, the motion carried unanimously (voting in the affirmative was Dodd,
Banks, Calloway, Wilson, and Lawrence).
APPROVAL OF ACCOUNTS PAYABLE INVOICES

Mrs. Hall reviewed the recurrent invoices totaling over $500 per invoice for approval

totals $170,623.34. Mr. Calloway offered a motion to approve payment of the invoices.
Seconded by Mr. Wilson, the motion carried unanimously (voting in the affirmative was Dodd,
Banks, Calloway, Wilson, and Lawrence).

Mrs. Hall reviewed the purchase orders over $500 for approval totals $18,939.88. Mrs.
Banks offered a motion to approve the purchase orders. Seconded by Mr. Dodd, the motion
carried unanimously (voting in the affirmative was Dodd, Banks, Calloway, Wilson, and
Lawrence).
PUBLIC FORUM

Mayor Howard stated that he would like to hold a public forum quarterly and urged all

citizens to attend the public forum and express any concerns they may have.

Mr. Lee Smith addressed council regarding change of meeting dates/times to avoid
meeting on same day as county and Board of Education. Mr. Smith asked council to consider
changing their meeting dates to the 2™ and 4" Tuesdays and to also require the city administrator
attend the county commission meetings. Mr. Smith stated that he would like each council
member to address this matter at the next council meeting and if opposed, to state why they are
opposed. Mr. Smith stated this could be the first step to city/county cooperation.

Mr. James Green addressed council regarding need for council to work with Mayor
Howard. Mr. Green stated that council is not allowing the mayor to do anything. Mr. Green
stated that he is a member of a committee group that is monitoring the actions of the council and
if they are not doing what needs to be done they will work to remove the council member from
office. Mr. Green stated that he would subscribe to the Reporter if Mr. Will Davis would do



investigative work on the city, county, and board of education officials. Mr. Green stated that he
is glad to see the apartment complex project and hopes that they will be using local contractors
and workers on the project. Mr. Green stated that the property owners surrounding Kynette Park
need to be forced to clean up their properties. Mr. Green stated that promises were made to build
a pool but now one is not being funded. Mayor Howard stated that when he was campaigning he
promised to build a pool but has since found out that it is cost prohibitive to build a pool due to
the cost of upkeep and operations. Mayor Howard stated that he is getting proposals on
playground equipment and splash pads for the park but so far has not received responses back
from the contractors. Mr. Lee Smith encouraged the Mayor to contact Americus Georgia to see
the splash pad areas that they have. Mr. Wilson stated that money was set aside to build a pool
but not for the operation and maintenance. Mr. Wilson stated that he too promised a pool while
campaigning but it was his understanding at that time that the BOE wanted to be a part of the
pool but they have since said that they do not have the funds to put into a pool. Mr. Lawrence
stated that research shows that liability and operations cost are prohibitive to building a pool.
Mr. Lawrence stated that a survey was taken and most are more interested in the ballpark and
splash pads than in having a pool.

Mr. Dodd asked the city attorney to address the meeting dates and Mr. Melton stated that
city code states city council will meet on the 1% and 3" Tuesday of each month.

Maggie Jackson addressed council regarding property at 108 Sharp Street and need to
complete the cleanup of the property. Mrs. Jackson stated that she thought that the city would
clean up the property and asked why it has not done so yet. Ms. Jackson reviewed how Sharp
Street looked years ago and would like to see the area return to the nice area that it was. Ms.
Jackson stated that each individual has a job to do and they need to do their job. Mayor Howard
advised Ms. Jackson that the city must bid out the work and we are currently getting bids for the
cleanup of the property. Mayor Howard stated that some individuals had stated they were going
to clean up the property but they did not so we must get bids. Mayor Howard stated that the
sidewalks on Sharp Street need to be repaired and the overgrown weeds need to be cut back.

James Lyons addressed council and asked for information on fishing at the reservoir. Mr.
Melton reviewed information provided to city council regarding regulations Macon Water
Authority has on their reservoir and the city ordinance governing the reservoir. Mr. Melton
stated that any changes would have to be made by advertising a change to the ordinance. Mr.



Lawrence stated that his committee will review this request at their committee meeting on
Tuesday, October 9™ at 1:00 pm. Mrs. Banks stated that the MWA reservoir is much larger than
our reservoir and need to contact cities of comparable size to see how they handle their reservoir.
Mr. Wilson stated that we also need to look at liability, effect to water supply and need to get
input from the EPD so it is not as easy as just allowing someone to go fishing.

Mr. Alvin Ponder stated that he saw 10 to 12 boats on Saturday fishing on the reservoir
and they are holding bass tournaments on the lake. Mr. Ponder stated that he wants to be
allowed to go fishing on the lake.

Mr. Larry Smith stated that he too would like to go fishing and thanked council for
looking in to this matter.

Mr. David Herndon came before council on behalf of the residents of Todd Creek
subdivision and stated that several are concerned about security issues if the reservoir is opened
to the public. Mr. Herndon asked that the committee keep the subdivision in mind when
reviewing this matter. Mr. Herndon stated that the hunting club has a lot of hunters that use the
area for hunting and that could be another concern.

ADJOURN
There being no further business to discuss, the meeting was adjourned at 8:25 pm.
Submitted by:

Janice L. Hall, City Clerk



