MINUTES
FORSYTH CITY COUNCIL MEETING
JANUARY 21, 2014
CALL TO ORDER, PLEDGE OF ALLEGIANCE, AND INVOCATION
Mayor Howard called the meeting to order at 6:00 pm and led the Pledge of Allegiance. Mr.

Stroud gave the invocation.
ROLL CALL

Present for the meeting was Mayor John Howard, Councilmembers Mike Dodd, Julius Stroud,
Greg Goolsby, Jimmy Jones, and Melvin Lawrence. Also present was City Attorney, Bobby Melton; City
Administrator, Thomas White; and City Clerk, Janice Hall.

Councilmember Eric Wilson was unable to attend the meeting; therefore, all unanimous votes
will be five (5) votes for (Dodd, Stroud, Goolsby, Jones, and Lawrence).
APPROVAL OF MINUTES OF THE JANUARY 7, 2014 COUNCIL MEETING

Mr. Jones offered a motion to approve the minutes of the January 7, 2014 council meeting as

written. Seconded by Mr. Lawrence, the motion carried unanimously (voting in the affirmative was
Dodd, Stroud, Goolsbhy, Jones, and Lawrence).
GEORGE FOSTER — PRESENTATION

Major George Foster and Mrs. Annette Lucear presented Mayor and Council with certificates of

appreciation for their work with the Save the Children summer camps. Mrs. Lucear stated that
Community Care Coalition has held the summer camps for 15 years and last year 125 children attended
the camps.
PAUL WARFEL — MEAG — REVIEW OF ELECTION FORMS REQUIRED FOR 2014

Mr. Paul Warfel, Regional Manager with MEAG, stated that MEAG was created in the 1970’s by

the cities and now is made up of 49 cities; MEAG provides generation and transmission of electricity for
the cities; in 2009 MEAG began returning funds to the cities that was held in a Trust called the Municipal
Competitive Trust (MCT); Forsyth has a set amount of power that is purchased from MEAG and usually
has too much power so it must be sold on the off-market, this money can be used to build up the MCT or
as a credit against the monthly MEAG bill; and currently the New Generation Intermediate Extended
Fund is earning 3% interest and the other funds are earning much less than that down to the Flexible Fund
at .1% interest. Mr. Warfel reviewed the recent increase in off-system sales due to the bitter cold in
Florida and stated that the usual cost per kilowatt hour is 3¢ and with the increase demand went to over $1
per kilowatt hour for a short period of time. Mr. Warfel stated that the off-system sales generate
approximately $10,000 to $20,000 annually for Forsyth. Mr. Lawrence offered a motion to deposit 100%

of the off-system sales to the New Generation and Capacity Intermediate Extended Maturity Fund and
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Mr. Dodd seconded the motion. Mr. Jones asked about the maturity of the fund and Mr. Warfel stated
that funds can be withdrawn from that account for a qualifying reason which is new generation for the
City. The motion carried unanimously (voting in the affirmative was Dodd, Stroud, Goolsby, Jones, and
Lawrence).

Mr. Warfel stated that the other election form before council tonight is for credits from the MCT
Fund to the City which will be approximately $67,000 per month; this fund was originally established in
the 1970’s for bond reserves in the event of electric deregulation; this is money that Forsyth paid into the
fund over the years and is being repaid to the city. Mr. Jones asked if the city could receive a check rather
than a deposit and Mr. Warfel stated that this can only be used as a credit to the MCT or taken as a credit
against the monthly MEAG bill. Mr. Dodd offered a motion to deposit 100% of the credit in the New
Generation and Capacity Intermediate Extended Maturity Fund each month. Seconded by Mr. Lawrence,
the motion carried unanimously (voting in the affirmative was Dodd, Stroud, Goolsby, Jones, and
Lawrence).
DARLENE MCLENDON - CHAMBER OF COMMERCE - REQUEST TO CLOSE STREETS
FOR FORSYTHIA FESTIVAL

Mrs. Darlene McLendon, Chamber of Commerce, came before council to request permission to

close Jackson Street from Main to King and Johnston from Lee to Phelps for the Forsythia Festival which
will be held the 2" weekend in March. Mrs. McLendon stated there are no changes in the street closings
from previous years. Mrs. McLendon requested that Jackson from Main to Johnston be closed on Friday
afternoon to allow the food vendors to setup early but no concert will be held on Friday evening this year.
Mr. Jones asked that Mrs. McLendon speak with the owner of Forsyth Feed & Seed as he has voiced
concern to him regarding the street being closed in front of his business all weekend and Mrs. McLendon
agreed that she would. Mr. Stroud offered a motion to approve the street closings as requested on the
permit submitted by the Chamber of Commerce. Seconded by Mr. Goolsby, the motion carried
unanimously (voting in the affirmative was Dodd, Stroud, Goolsby, Jones, and Lawrence).

PUBLIC HEARING — ALCOHOL POURING APPLICATION (BEER, WINE, AND LIQUOR)
FOR MICHAEL G’S LOUNGE — 479 HOLIDAY CIRCLE — APPLICANT ROBERT COBB

Mayor Howard opened the public hearing for comments for or against the approval of the alcohol

pouring license for Michael G’s Lounge. Mr. Melton reviewed the application stating that an alcohol
license has been held at the location previously; this is an application for beer, wine, and liquor pouring
by the drink; this was properly advertised in the Reporter and a sign was properly posted on the premises;
and Mr. Robert Cobb and Mr. Albert Mays were present for the meeting. Hearing no further comments
for or against the approval of the license, Mayor Howard closed the public hearing. Mr. Goolsby offered

a motion to approve the beer, wine, and liquor pouring license for Michael G’s Lounge at 479 Holiday
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Circle. Seconded by Mr. Lawrence, the motion carried unanimously (voting in the affirmative was Dodd,
Stroud, Goolsby, Jones, and Lawrence).
PUBLIC HEARING ON PROPOSED 2014 BUDGET

Mayor Howard opened the public hearing for comments for or against the adoption of the 2014

budget. Mr. Melton stated that this matter has been properly advertised in the Reporter and the initial
hearing was held during the January 7, 2014 council meeting; and the matter is before council tonight for
final input and adoption.

Ronald Bearden — Sunset Terrace resident — came before council and stated that he has no problem with
the passing of the budget but citizens need to understand how much increases have been passed over the
years; 2004 a 5% water and sewer increase was passed with an annual 3% increase. Mr. Bearden stated
that this annual increase equates to a 36.97% from 2004 water and sewer rates and the increase in the
proposed 2014 budget will take that increase to over 40%. Mr. Bearden asked where that money has been
spent and if it was used to pay back the money taken from MEAG. Mayor Howard stated that we do not
owe MEAG, that we owe the MCT for money taken out for projects and not repaid. Mr. Bearden asked if
the city infrastructure has been improved with the annual increase and requested an explanation of where
the money has gone over the years. Mr. Bearden asked council to be mindful of how money is being
spent and work together. Mr. Bearden stated that everyone has different personalities and mayor and
council are not working together as well as they should.

James Green — came before council and stated that the citizens need accountability for increases and
need to know where the money has been spent.

Alfred Gantt — came before council and stated that he does not live in the city but has city water and
asked if the 3% increase each year has been approved and Mayor Howard stated that it was voted on
several years ago. Mr. Gantt asked if the Trust money could be spent for other utilities and Mayor
Howard stated that is not what the Trust is for as it is for new generation that will be due in 2036. Mayor
Howard stated that we are an Enterprise City that offers services; the decision to privatize garbage needs
to be reviewed; services must stand on their own but we have some services that are subsidized by other
services. Mr. Gantt asked if the city has a comprehensive plan and Mayor Howard stated that we do but
money has been an issue and has kept the city from moving forward. Mayor Howard stated that he has
spoken with Mr. Lawrence and requested that the public utilities committee review the comprehensive
plan. Mayor Howard stated that he wants to build a reserve fund.

Albert Mays — came before council and asked what is being done about the cable and reviewed problems
he repeatedly has with not receiving all the channels he is paying for. Mr. Mays stated that council had

discussed purchasing a tractor but could not find the money to make the purchase but Mr. Otis Ingram
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found $25,000 of city money to move a road. Mr. Mays stated that this money could have been used to
purchase the satellites needed to fix his cable problem.
Herbert Gantt — stated that the cable system is antiquated but adjustments can be made to individual
accounts if needed.

Hearing no further comments for or against the proposed 2014, Mayor Howard closed the public
hearing.
ADOPTION OF 2014 BUDGET

Mr. Jones offered a motion to adopt the 2014 budget as presented and Mr. Lawrence seconded the

motion. Mr. Dodd stated that the amended budget presented to council is $17,291,116 in revenues. Mr.
Stroud stated that amendments were made at the public safety committee meeting for ammunition for the
police department, pay increase for the fire department, and equipment for the fire department. Mr.
Stroud asked if the six police officers were included in the budget and Mr. White stated that they were
included in the budget prior to the amendments by the committee. Mr. Jones stated that this budget is
basically a breaking even budget and cuts may need to be made throughout the year. Mr. Dodd stated that
this budget has a $2,398 surplus and asked what changed from the previous budget and Mr. White stated
that during the final review of the budget, he and Mrs. Hall found that Advanced Disposals fee was not
transferred over from the original budget to this budget and that fee is approximately $230,000. The
motion carried unanimously (voting in the affirmative was Dodd, Stroud, Goolsby, Jones, and Lawrence).
APPROVAL TO APPLY FOR DOT GATEWAY GRANT

Mr. White reviewed the grant stating that this is a $50,000 grant without a match for DOT right-

of-ways on the interstate. Mr. White requested permission to move forward with an application for Exits
187 and 186 for $25,000 each. Mr. Lawrence offered a motion to apply for the DOT Gateway Grant for
Exits 187 and 186. Seconded by Mr. Dodd, the motion carried unanimously (voting in the affirmative
was Dodd, Stroud, Goolsby, Jones, and Lawrence).

AWARD CDBG ENGINEER

Ms. Linnea Vance, Regional Commission, came before council to review the process for

awarding an engineer for the CDBG project and that this cannot just be awarded to the city engineer as
the CDBG requirements are that proposals must be submitted for review and award. Ms. Vance stated
that the CDBG project area is the Mill Village area for water and the service area is outside the city limits
but served by city water. Ms. Vance stated that five engineering firms submitted proposals in response to
the RFQ advertisement. These five submittals were reviewed by her, Mr. White, Mr. Alvin Randall, and
Mr. Pat Wright and graded on a point system. Ms. Vance stated that once the engineer is in place, work
can begin on developing maps for the service area. Mr. Dodd stated that he thought the grant was for

water and sewer and Ms. Vance stated that originally it was but after research it was discovered that no
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complaints have been filed with the city or the county regarding sewer or septic tank problems so sewer
was removed from the grant application. Mr. White stated that water would take up almost all of the
grant funds so sewer was removed and the county has approved this as a joint project since it is in the
county. Ms. Vance stated that Hofstadter & Associates scored highest on the RFQ review. Mr. Goolsby
offered a motion to award Hofstadter & Associates as the CDBG engineer. Seconded by Mr. Jones, the
motion carried unanimously (voting in the affirmative was Dodd, Stroud, Goolsby, Jones, and Lawrence).
BOARD APPOINTMENTS

Mr. Goolsby stated that there is a conflict on the Design & Review Board in that Mr. Phillip

English has served on the board but he does not live in the city and reviewed a 2008 document from Mr.
Melton spelling out the requirements for board appointments. Mr. Goolsby stated that Mr. English has
served since the inception of the board and would like to continue to serve. Mr. Goolsby stated that Mr.
Ronnie Daniel has recently moved outside the city limits. Mr. Goolshy stated that other boards have
requirements that allow for members to serve that live outside the city with special conditions. Mr.
Melton stated that the board should also have staggered terms but the list provided does not reflect this.
Mr. Melton stated that a person is not eligible to serve on the Design & Review Board if they are not a
resident of Forsyth. Mr. Jones asked if Mr. English and Mr. Daniel can finish out their term then come
off the board and Mr. Melton stated that their eligibility to serve expired when they were no longer
residents of the city. Mr. Goolsbhy stated that Mr. English is under the impression that Mr. Melton had
offered an opinion that he could serve on the board. Mr. Goolsby offered a motion to table the
appointments for Design & Review. Seconded by Mr. Lawrence, the motion carried unanimously (voting
in the affirmative was Dodd, Stroud, Goolsby, Jones, and Lawrence).

Mr. Goolsby offered a motion to table the appointment for Planning & Zoning until the next
council meeting and Mr. Dodd seconded the motion. Mayor Howard stated that there are two positions
on that board to be filled — one position is expiring and one position is vacant. The motion carried
unanimously (voting in the affirmative was Dodd, Stroud, Goolsby, Jones, and Lawrence).

Mr. Goolsby stated that the Downtown Development Authority (DDA) has one vacancy due to
the resignation of Mrs. Leno Jones at the expiration of her term (December 31, 2013) and he has received
six nominations for that one vacancy. Mr. Goolsby stated that he would like for the DDA to review the
nominations at their next meeting and make a recommendation back to council. Mr. Goolsby offered a
motion to table this appointment until the next council meeting and Mr. Dodd seconded the motion.
Mayor Howard asked if the expiration dates have been adjusted and Mr. Melton stated that we are still
working on getting those corrected. Mr. Jones stated that if an appointment is vacated, then the term
filled should be for the remainder of that term only. Mrs. Hall stated that the problem is that city

ordinance states the appointments are for six years and State law says appointments shall be for four
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years. The motion carried unanimously (voting in the affirmative was Dodd, Stroud, Goolsby, Jones, and
Lawrence).

Mr. Goolsby stated that the Housing Authority does not show term dates. Mr. Melton stated that
the Authority has been dysfunctional for years and he is not sure what the terms are but it should be for
staggered terms. Mr. Goolsby offered a motion to table the appointments until the second meeting in
February and Mr. Stroud seconded the motion. Mr. Jones requested that Mr. Jones determine the answers
to these questions on the appointments and report back to council at the next meeting. The motion carried
unanimously (voting in the affirmative was Dodd, Stroud, Goolsby, Jones, and Lawrence).

Mr. Goolsby offered a motion to reappoint Mr. Lamar Russell to the Library Board and Mr. Dodd
seconded the motion. Mr. Lawrence asked if only one person serves on the board and Mr. Goolsby stated
that the city only has one seat on the board. Mr. Stroud asked what the Library Board is responsible for
and Mr. White stated that Mr. Ralph Bass is the chair of the board, reviewed other entities that have seats
on the board, and stated that the board oversees the operation of the library. The motion carried
unanimously (voting in the affirmative was Dodd, Stroud, Goolsby, Jones, and Lawrence).
STREETSCAPE PHASE 11l EASEMENTS

Mr. White stated that the public works committee reviewed this matter and this is a requirement

of DOT for a construction easement from Lee Street to Railroad Avenue form all property owners. Mr.
White stated that this must be advertised prior to obtaining the easements. Mr. Dodd offered a motion to
advertise the construction easement requirements. Seconded by Mr. Lawrence, the motion carried
unanimously (voting in the affirmative was Dodd, Stroud, Goolsby, Jones, and Lawrence). Mr. White
stated that no easements will be outside the current easements and the easements will be during
construction only.
APPROVAL TO ADVERTISE RFQ FOR RAILROAD AVENUE LIGHTING

Mr. White stated that the public works committee reviewed this matter and the RFQ is for the

same lighting as the ones around the square. Mr. White stated this was not included in the proposal that
was awarded for the construction of the remainder of the project as the city will purchase the material and
do the installation in-house. Mr. White stated that the lighting will be slightly different than the lighting
on DOC campus. Mr. Jones offered a motion to advertise the RFQ for the lighting. Seconded by Mr.
Goolsby, the motion carried unanimously (voting in the affirmative was Dodd, Stroud, Goolsby, Jones,
and Lawrence). Mr. Dodd asked where the RFQ would be advertised and Mr. White stated on the GMA

website, city website, Reporter, and individual mailings.
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APPROVAL OF REQUEST FROM KEN BOWMAN TO ALLOW A PASSENGER TRAIN ON
CITY STREETS — RECEIVED 6 MONTH APPROVAL ON JULY 2 2013

Mr. Ken Bowman, KOA Campground, came before council to review his request to continue the

operation of the passenger train. Mr. Bowman stated that he was granted temporary permission in July
2013 for six months only as the city has no regulations for trackless trains. Mr. Bowman stated that the
train has exceeded his expectations. Mr. Bowman stated that the train ran during the Train Festival and
carried over 600 passengers. Mr. Bowman reviewed the route the train takes from the KOA Campground
and stated a narration about Forsyth is given during each trip. Mr. Jones offered a motion to approve the
request for the passenger train and Mr. Goolsby seconded the motion. Mr. Stroud asked if there have
been any reports of traffic problems and Mr. Bowman stated that he was not aware of any problems. The
motion carried unanimously (voting in the affirmative was Dodd, Stroud, Goolsby, Jones, and Lawrence).
JAMES GREEN — RENAMING OF A PORTION OF HARRIS STREET

Mr. James Green welcomed the new council members and thanked those that attended

yesterdays’ events for MLK Day.

Mr. Green came before council to request that council revisit renaming a portion of Harris Street
as Paul James Place. Mr. Green stated that Mr. Paul James was an on Harris Street for over 60 years; a
short section of street; no other business on that section of street has a Harris Street address; and requested
that the city change the name of that block to Paul James Place. Mayor Howard stated this would need to
be advertised for a public hearing. Mr. Lawrence asked Mr. Green why he had withdrawn his previous
request on this matter and Mr. Green stated that he wanted to wait until there was a full council. Mr.
Goolshy stated that an ordinance to cover renaming streets is in process and Mr. White stated that it
should be ready for committee review soon. Mr. White stated that we currently have no guidelines to
follow and recommended that the name of the entire street be changed and not just a portion of the street.
Mr. Green stated the he is asking for that one block as that is where Mr. Paul James owned his business.
Mr. Green stated that Paul James Place could be added to the name of the street. Mr. Lawrence offered a
motion to advertise. Seconded by Mr. Jones, the motion carried unanimously (voting in the affirmative
was Dodd, Stroud, Goolsby, Jones, and Lawrence).
JAMES GREEN - RELOCATION OF UTILITY POLE

Mr. James Green stated that it took 1 ¥ years to get the pole removed; Mr. Dodd was the chair of

the committee at that time and he agreed to have the pole removed; pole was for guide wire only and it
prevented him from installing a driveway. Mr. Green stated that he had a conversation with Mr. White
and it was stated that the pole was removed as a personal favor for him and that is not the case. Mr.
Green stated that it took AT&T nine months to remove their infrastructure from the pole so the pole could

be removed.
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JAMES GREEN — REQUEST TO FENCE STORM DRAIN EASEMENT ON PROPERTY
LOCATED ON MLK DRIVE
Mr. James Green stated that he is trying to stop foot traffic on the back of his property beside the

city storm drain. Mr. Green stated that he had previously asked that the city provide the fence and he
would install it but Mr. White stated that this too was being done as a personal favor for him. Mr. Green
stated that he will install the fence and asked if the city would give him an easement.
APPROVAL OF ACCOUNTS PAYABLE INVOICES

Mrs. Hall stated that the administrative committee requested changing the approval of invoices to

approval of checks. Mrs. Hall reviewed available bank balance and outstanding invoices already
approved to be paid. Mrs. Hall requested approval of payment to United Healthcare for employee health
insurance in the amount of $47,701.25; Georgia Power in the amount of $619.54; Southern Rivers in the
amount of $5,250; Ameritas for employee dental and vision insurance in the amount of $5,848.48 for a
total of $59,319.27 and $631.53 to Verizon from state seized funds and $759.90 to McLaggan from
federal seized funds. Mr. Jones offered a motion to approve the payments as requested. Seconded by Mr.
Stroud, the motion carried unanimously (voting in the affirmative was Dodd, Stroud, Goolsby, Jones, and
Lawrence).

Mrs. Hall requested approval to process a purchase order and payment to Bryant Collision for
repairs to a patrol vehicle damaged during an accident. Mrs. Hall stated the total repair cost is $3,433.97,
and the city deductible is $1,000. Mrs. Hall stated the insurance company will process payment to the
city for $2,433.97 and the city will pay Bryant Collision the full amount. Mr. Dodd offered a motion to
approve the payment as requested. Seconded by Mr. Stroud, the motion carried unanimously (voting in
the affirmative was Dodd, Stroud, Goolsby, Jones, and Lawrence).

CITY ADMINISTRATOR REPORT
Mr. White offered the following report:

- Mayor’s Day Conference this weekend and travel requests have been turned in for all except Mr.
Jones. Mr. Dodd offered a motion to approve the travel requests and Mr. Stroud seconded the
motion. Mr. Goolsby stated that he thought that this training was mandatory but has since found
out that it is not. Mr. Jones stated that the 2014 budget includes a rate increase but is still very
tight. Mr. Goolsby stated that the preapproval requirement allows for discussion relating to
council travel and stated that he does not understand why mayor and council are going to Atlanta
on Friday for a meeting on Saturday. Mr. Goolshy stated that if we are going to be held
accountable this is the first exercise. Mayor Howard reviewed that all elected officials need to go
and engage first before making decision regarding the necessity of training. Mayor Howard

stated that he is attending training on Friday and Saturday and that breakout sessions on various
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topics will be held on Sunday. Mayor Howard stated that the cities do not choose the hotels
where the conferences are held. Mayor Howard stated that training is not how the city got in bad
financial shape. Mr. Goolsby stated that citizens want to see openness and transparency and that
the new council members could benefit more than the seasoned council. Mr. Goolsby stated that
he does not see the need for all elected officials to attend the MEAG event on Sunday night;
perception is the key. Mayor Howard stated that he has an open door policy but perception will
always be there no matter what. Mr. Dodd stated that some may be accustomed to driving to
Atlanta but he is not. Mayor Howard stated that he agreed with Mr. Dodd that driving to Atlanta
on Saturday morning to get parked and checked into the hotel prior to the 8:30 am class would
make for a very long day. Mr. James Green stated that what Mr. Goolsby is trying to do is
honorable but networking is very valuable and elected officials need the training and education;
keep the attitude to save money but all need to attend training. The motion carried with three (3)
votes for (Dodd, Stroud, and Lawrence), two (2) votes against (Goolsby and Jones), and Mayor
Howard voting in the affirmative.
CITY CLERK REPORT

Mrs. Hall reviewed the recent change to Senate Bill 297, Local Campaign Contribution

Disclosure Report (CCDR) and stated that due to a technical defect in the new law, all elected officials
must file a CCDR for January 1 — 31, 2014 with the city clerk prior to February 7, 2014.
CITY ATTORNEY REPORT

Mr. Melton stated that he has submitted a draft of the amendment to the DDA ordinance to Mr.

White.

Mr. Melton stated that draft documents were submitted to mayor and council for review on the
Railroad Avenue project.

Mr. White asked Mr. Melton if he had received the signed construction agreement for Railroad
Avenue and he stated that he has not.
COMMITTEE REPORTS

Mr. Dodd — Parks/Recreation/Cemetery Committee

- Tree Board recommends appointing Mr. Alan Baswell and Mr. Chris Hewett to the board. Mr.
Dodd offered a motion to appoint Mr. Baswell and Mr. Hewett to the Tree Board. Seconded by
Mr. Lawrence, the motion carried unanimously (voting in the affirmative was Dodd, Stroud,
Goolsby, Jones, and Lawrence).

- Reviewed the parks/recreation/cemetery committee meeting and asked Mr. White if he had
contacted the funeral home as requested and Mr. White stated that he has and that he will send the

information to Mr. Dodd. Mr. Dodd stated that was recently a problem with a burial in that no
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record could be found on the deed for the cemetery lot but an out of town funeral home dug the
grave and held the funeral without documentation. Mr. Dodd stated that the committee is
working on a procedure to prevent this from occurring in the future.

- Arbor Day is February 21 and the Tree Board has requested a joint city/county Resolution.

Mr. Stroud — Public Safety Committee
- Reviewed the public safety committee meeting; stated that training is very serious for public
safety; and the police department is very short staffed but continue to do a great job.
Mr. Goolsby — Public Relations Committee
- Nothing further to report
Mr. Jones — Administrative Committee

- Reviewed that the budget, job performance documents and procedures, and separation policy was

reviewed at the administrative committee meeting.
Mr. Lawrence — Public Utilities Committee

- Regional Commission continues to work on the consolidation study for Forsyth and Monroe
County.

- Received call from Mrs. Doris Ogletree commending the fire department for job they did during
recent fire at her home.

- Serves as District 6 representative on GMA Training Board and encouraged new council to attend
training. Mr. Jones stated that he had questions initially on training and travel and wants the
travel to be public rather than showing up in the paper later.

MAYOR’S REPORT

Mayor Howard stated that he has been contacted to see if he is interested in holding an enrollment

seminar for the Affordable Care Act to educate the public. Mr. Goolsby asked if this is the same seminar
that the Hospital Board is holding and Mayor Howard stated that it is not that this is an outside agency
that has contacted him. Mr. Stroud asked if the seminars could be held in conjunction with each other.
Mayor Howard addressed Mrs. Glidewell, Monroe County Reporter, regarding the article written
about late payment of bills. Mayor Howard stated that when he receives the checks the invoices are
already 30 to 45 days old and it may take him 3 to 5 days to review all invoices and sign the checks but
never 2 to 3 weeks as was reported. Mayor Howard stated that we need to work on being more efficient
and must have increased cash flow to pay checks more efficiently.
ADDITIONAL BUSINESS

Mr. James Lyons stated that he is still waiting on the outcome of the sheriff’s department

investigation.
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Mr. Hugh Cromer, 217 Hickman Drive, addressed council regarding the automatic 3% rate
increase. Mr. Cromer stated that the automatic increase should be stopped as this takes away the review
of the rate and whether it is necessary or not.

Mr. Hugh Cromer also addressed council regarding the East Main Street relocation project and
stated that he wanted assurances that Tractor Supply is actually coming to Forsyth as no one has talked
with a representative of the company, no one has seen a LOI or lease, and no clawback agreement has
been signed. Mr. Melton reviewed the Economic Development agreement that will provide for 3-way
funding and other items including how the city will recover if funds are spent and Tractor Supply does not
open in Forsyth. Mr. Cromer asked that council review the agreement carefully. Mr. Cromer asked if it
is legal for the city engineer to do work on the project before the lease and clawback agreement are signed
and Mr. Melton stated that the Economic Development agreement covers all areas the Mr. Cromer is
referring. Mr. Cromer stated that the Tractor Supply in Macon has six fulltime employees and the
original employee numbers for the Forsyth store are significantly different that the employee number in
the agreement. Mr. Cromer asked that the city not spend more funds than necessary. Mr. Cromer stated
that the city is trying to upgrade city streets and the city code requires a 50° right-of-way. Mr. Cromer
stated that the relocated road will not have a 50’ right-of-way and no application for a variance has been
submitted. Mr. Cromer stated that the property owner has recently paid $5,526.55 property taxes on the
two lots next to the building but still owes city taxes on other properties. Mr. Cromer stated that the
property owner asked the tax commissioner to apply the $1,000 monthly payment to the one parcel rather
than be divided out to all properties he owns. Mr. Cromer stated that he appreciates willingness of all to
serve.

ADJOURN
There being no further business to discuss, the meeting was adjourned at 9:00 pm.
Submitted by:

Janice L. Hall, City Clerk
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