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MINUTES    

FORSYTH CITY COUNCIL MEETING 

JULY 21, 2015 

CALL TO ORDER, PLEDGE OF ALLEGIANCE, INVOCATION 

Mayor Howard called the meeting to order at 6:02PM and led the pledge of allegiance.   

Mr. Wilson gave the invocation.   

ROLL CALL 

Present for the meeting were Mayor Howard, Councilmembers Mike Dodd, Julius Stroud, 

Eric Wilson, and Melvin Lawrence.  Also present were City Attorney, Bobby Melton; City 

Manager, Janice Hall; Interim City Clerk, Kristal Dunn.  Councilmembers Greg Goolsby and 

Jimmy Jones were absent; therefore all unanimous votes will be four (4) votes (Dodd, Stroud, 

Wilson and Lawrence). 

COUNCIL ACTION ITEMS 

APPROVAL OF MINUTES OF THE JULY 7, 2015 COUNCIL MEETING 

Mr. Wilson offered a motion to approve the minutes from the July7th Council Meeting.  

Seconded by Mr. Stroud; the motion carried unanimously (voting in the affirmative were Dodd, 

Stroud, Wilson, and Lawrence).  

APPROVAL OF REQUEST FROM FRED COLLINS/HIGH COTTON TO CLOSE A 

PORTION OF EAST ADAMS STREET ON THE 1ST SATURDAY OF EACH MONTH 

FROM 9 AM UNTIL 6 PM 

 Mrs. Hall reviewed the request from Fred Collins/High Cotton, stating that they would like 

to close a portion of East Adams Street, between North Harris Street and High Cotton Store, be 

closed from 9 AM until 6 PM on the 1st Saturday of each month.  Mr. Wilson offered a motion to 

table the request to the last item on the agenda due to Mr. Collins not being present.  Seconded by 

Mr. Lawrence; the motion carried unanimously (voting in the affirmative were Dodd, Stroud, 

Wilson, and Lawrence). 

APPROVAL TO MOVE FORWARD WITH PURCHASE OF MONITORING SOFTWARE 

FOR CITY COMPUTERS WITH SPECTOR SOFT  

Mrs. Hall stated that this was reviewed Thursday night at the work session, and that she had 

spoken with Spector Soft to answer questions that came out of the work session.  Mrs. Hall stated 

that Spector Soft recommends they we have 60 Gigabyte computer and that the software will take 

anywhere from 30 to 50 Megabytes per computer, working with the default settings.  Mrs. Hall 

stated that she forwarded the information sent to HIS Technologies for review.  Mr. Wilson asked 

how the data was stored and Mrs. Hall stated that it was stored on the computer.  Mr. Wilson asked 

how long it would store the information and Mrs. Hall stated that it would depend on the size of the 
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computer and amount of data, but should be 3 years.  Mrs. Hall stated that Spector Soft does not 

handle that, and that according to Spector Soft it is entirely up to us and whatever space we have on 

that computer.  Mr. Wilson stated that he would be interested to know based on our usage pattern 

how long it would take us to get to the point where we would have to purge the old data.  Mrs. Hall 

stated that was the information she was looking to receive back from IHS.  Mrs. Hall stated that 

there was nothing in the information that she had that referenced cloud storage.  Mr. Stroud stated 

that he would be willing to move forward, if the only sticking point is the storage.  Mr. Stroud 

stated that we could go ahead with the major purchase, and start working on the storage.  Mrs. Hall 

stated that there were some additional items that would need to be taken care of once we made the 

purchase.  Mrs. Hall stated that a policy would need to be written and put in place.  Mrs. Hall stated 

that there were two different proposals and Boyd had recommended the one (1) year maintenance 

with the installation and configuration at $399 and fifty (50) computers or less at $2925 with a total 

of $3324 for the software.  Mr. Stroud offered a motion to more forward and purchase the key 

stroke software for $3324 and continue to research storage capacity options. Seconded by Mr. 

Dodd; the motion carried unanimously (voting in the affirmative were Dodd, Stroud, Wilson, and 

Lawrence). 

APPROVAL TO AMEND TAKE HOME VEHICLE LIST 

 Mrs. Hall stated that over the years that Alvin Randall was left off the Take Home Vehicle 

List.  Mrs. Hall stated that she had added Mr. Randall to the list and that he lives 18 miles from the 

Department to his home and he is the Public Works Director.  Mr. Stroud offered a motion to add 

Mr. Randall to the Take Home Vehicle List.  Seconded by Mr. Lawrence; the motion carried 

unanimously (voting in the affirmative were Dodd, Stroud, Wilson, and Lawrence).  

APPROVAL TO AMEND 2015 BUDGET TO CORRECT ENTRY ERROR 

 Mrs. Hall stated that there was a typographical error in the 2015 Budget, the number 

391101 was incorrectly typed in as a transfer from SPLOST and it should have been 391105 which 

is a transfer in from Combined Utilities.  Mrs. Hall stated that this was a monthly transfer that we 

do from Combined Utilities in order to balance the General Fund.  Mr. Wilson offered a motion to 

correct the budget entry error from the 391101 to 391105 Seconded by Mr. Dodd; the motion 

carried unanimously (voting in the affirmative were Dodd, Stroud, Wilson, and Lawrence).  

APPROVAL OF ACCOUNTS PAYABLE INVOICES 

Mrs. Hall reviewed invoice totals for each department for a total of $186,001.43 for general 

payables, $632.66 for Seized and $14,932.69 for SPLOST/GRANT payables; for a grand total of 

$201,566.78.  Mr. Lawrence offered a motion to pay the Accounts Payable Invoices.  Seconded by 

Mr. Stroud, the motion carried unanimously (voting in the affirmative were Dodd, Stroud, Wilson, 

and Lawrence).   
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Mrs. Hall stated that we have a couple of Purchase Orders to approve.  1)  Equipment for 

the Ladder Truck - $12,928.09.  Mr. Stroud offered a motion to approve the Invoice.  Seconded by 

Mr. Dodd, the motion carried unanimously (voting in the affirmative were Dodd, Stroud, Wilson 

and Lawrence).   2)  Aerator – USA Bluebook - $9,173.95.  Mr. Dodd offered a motion to approve 

the requisition.  Seconded by Mr. Wilson, the motion carried unanimously (voting in the affirmative 

were Dodd, Stroud, Wilson and Lawrence).  3)  Motor & Pump repair at Reservoir – CC&A - 

$7,740.00.  Mr. Dodd offered a motion to approve the requisition.  Seconded by Mr. Stroud, the 

motion carried unanimously (voting in the affirmative were Dodd, Stroud, Wilson and Lawrence).  

4)  Hand Held Unit, upgrade with trade-in of old unit – HD Supply - $7,600.00.  Mr. Stroud offered 

a motion to approve the requisition.  Seconded by Mr. Dodd, the motion carried unanimously 

(voting in the affirmative were Dodd, Stroud, Wilson and Lawrence). 

ADDITIONAL COUNCIL ITEMS: 

ADDITIONAL COUNCIL BUSINESS AND REPORTS 

- Mr. Wilson offered a motion that council adopt a special rule of order under Roberts 

Rules of Order, which is what we use for our parliamentary procedure, to allow for 

Consent Agendas be used.  Mr. Wilson stated that it should streamline the Agenda, but 

that if any one member wants to remove one item from the Consent Agenda, all it takes 

is to ask that it be removed and it’s up for full discussion.  Mr. Wilson stated that it 

doesn’t have to have a motion or a second and it is placed on the regular agenda later in 

the meeting.  Mr. Wilson stated that this was for things that are completely non-

controversial, like the minutes and paying the bills.  Seconded by Mr. Lawrence, the 

motion carried unanimously (voting in the affirmative were Dodd, Stroud, Wilson and 

Lawrence).   

- Mayor Howard would like to start two Ad Hoc Committees, one will be for the 

research of recreation and the other will be for the research of alternative fuel vehicles.  

Mayor Howard stated that he thought it was a great time, especially with the City being 

hit with this new fuel tax.  Mayor Howard stated that for the Recreation committee he 

would like to appoint Councilmen Stroud, Councilmen Jones and Councilmen Wilson.  

Mayor Howard stated that for the alternative fuel vehicles he would like to appoint 

Councilmen Lawrence, Councilmen Dodd and Councilmen Goolsby.  Mayor Howard 

stated that his plan is to schedule a meeting with each committee before we actually 

kick off and that is only so that we can be on the same page with our ideas.  Mr. Stroud 

asked if the Mayor would like to make it a monthly meeting or to get an update once a 

month.  Mayor Howard stated that yes that was his feeling that they update once a 

month.   
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- Mr. Stroud asked about sidewalks.  Mr. Stroud stated that this was one area he was 

continuously getting beat up about.  Mr. Stroud stated that he thought it was a good 

idea to put together a plan, so that the people can see that progress is being made.  

Mayor Howard stated that he thought it was a good idea, and that when we start 

looking at the Budget, we need to start looking at some new revenue sources.  Mayor 

Howard stated that he knows in the past, we put emphasis on other areas and some 

areas we didn’t.  Mayor Howard said we will look hard at what kind of budget we will 

set aside for the Public Works and what they are going to do. 

AMENDED AGENDA  

APPROVAL OF REQUEST FROM FRED COLLINS/HIGH COTTON TO CLOSE A 

PORTION OF EAST ADAMS STREET ON THE 1ST SATURDAY OF EACH MONTH 

FROM 9 AM UNTIL 6 PM 

 Mayor Howard stated that this matter was tabled to the end of the meeting because Mr. 

Collins was not present.  Mayor Howard stated he would like to review the approval of request 

from Fred Collins/High Cotton to close a portion of East Adams Street on the 1st Saturday of each 

month from 9 AM until 6 PM.  Mr. Collins stated that they would like to close East Adams from 

North Harris down to the Bar-B-Que place.  Mr. Collins that the reason was because it was a safety 

issue.  Mr. Collins stated that people would be crossing the roads, and parking at the Depot parking 

lot, and thought that for a safety standpoint, the road needed to be closed.  Mr. Dodd asked if they 

had check with Robins Federal or the Bar-B-Que place.  Mr. Stroud asked if it was feasible to look 

at putting in speed bumps, to slow down traffic.  Mr. Stroud offered a motion to allow the closing 

of a portion of East Adams Street, between Robins Federal Credit Union’s back exit and Ham’s 

Napa Auto, for Saturday, August 1st, not to impede traffic coming from Robins Federal Credit 

Union or Ham’s Napa Auto’s back driveway and that they notify the business owners.  Seconded 

by Mr. Dodd, the motion carried unanimously, (voting in the affirmative were Dodd, Stroud, 

Wilson and Lawrence).  Mr. Jones arrived after the motion, but before the vote at 6:45, and 

therefore did not vote. 

ADJOURN 

 There being no additional business to discuss, Mr. Wilson offered a motion to adjourn.  

Seconded by Mr. Lawrence, the motion carried unanimously, (voting in the affirmative were Dodd, 

Stroud, Jones, Wilson and Lawrence).  The meeting adjourned at 6:50PM.  

Submitted by: 

 

Kristal S. Dunn 

Interim City Clerk 


