Minutes
Forsyth City Council Meeting
Tuesday, January 20, 2026

Call to Order
Mayor Pro-Tem Wilder called the meeting to order at 6:00p.m.
Pledge of Allegiance, Invocation, and Roll Call
Mayor Pro-Tem Wilder led the pledge of allegiance. The invocation was led by Councilman Josh Hill.  In attendance for the meeting was Mayor Pro- Tem Wilder, Councilmembers Josh Hill, Walter Goodson, Lois Allen, and Mike Dodd. Also in attendance was City Manager, Craig Mims; Assistant City Manager, Regina Ivie; City Attorney, Brian Causey; and City Clerk, Shayla Furlow. Five members of the council were in attendance for the meeting; therefore, all unanimous votes will be five votes (Hill, Goodson, Allen, Wilder and Dodd).
Approval of the agenda.
Mr. Dodd offered a motion to approve the agenda as presented. Seconded by Mrs. Allen; the motion carried unanimously.
Approval of the minutes from the council meeting held on January 5, 2026.
Mr. Hill offered a motion to approve the minutes with the amendment on page two under the Development Authority. The minutes reflect that he made the motion and then seconded the motion which cannot occur according to Robert’s Rules of Order. Seconded by Mrs. Allen; the motion carried unanimously.
Approval of the annual board appointment for the Monroe County Development Authority.
Mr. Dodd nominated Mr. Hill for the annual board appointment for the Monroe County Development Authority. Seconded by Mrs. Allen; the motion carried unanimously.

Consideration and approval of amendment to the 2026 List of Professionals to include Alyssa Peters, Chief Municipal Court Judge.
Mr. Dodd offered a motion to approve the amendment to the 2026 List of Professionals to include Alyssa Peters, Chief Municipal Court Judge. Seconded by Mr. Hill; the motion carried unanimously.
Approval of street closure request on March 28, 2026 for the 9th Annual Fit to Achieve 5k.
Mr. Hill offered a motion to approve the street closure request on March 28, 2026 for the Annual Fit to Achieve 5k. Seconded by Mr. Dodd; the motion carried unanimously.
Approval of street closure request on March 7, 2026 for the Forsythia 5k.
Mrs. Allen offered a motion to approve the street closure request on March 7, 2026 for the Forsythia 5k. Seconded by Mr. Goodson; the motion carried unanimously.
Approval of street closure request on March 14-15, 2026 for the Annual Forsythia Festival.
Mrs. Allen offered a motion to approve the street closure request on March 14-15, 2026 for the Annual Forsythia Festival. Seconded by Mr. Dodd; the motion carried unanimously.
Approval of bid award to Davis Plumbing Company Services for an emergency culvert repair on Sharp Street.
Mr. Mike Batchelor, the Utilities Director, stated that it is critical failure on Sharp Street, between Pickney Circle and Hunter Street. Davis Plumbing will do an emergency repair replacing the existing 36-inch metal pipe, which has collapsed and lost structural integrity. Their bid was $106,675 plus a 20% contingency. The reason for the larger 20% contingency is they are going to try to put in, a 42-inch pipe or a 48-inch pipe if feasible, which will give more volume. This went through the city engineers and was found acceptable.

Mr. Hill questioned when the street will be closed.

Mr. Batchelor stated that they will be closed tomorrow, January 21, 2025.

Mr. Hill questioned how long they expected to have Sharp Street closed.

Mr. Batchelor stated Sharp Street is expected to be closed for three weeks.

After a brief discussion Mr. Dodd offered a motion to approve the bid award to Davis Plumbing Company Services for an emergency culvert repair on Sharp Street with the 20% contingency. Seconded by Mr. Hill; the motion carried unanimously.

Approval of requisitions greater than $6000
· Davis Plumbing Company- $23,728.00
· Cummins Sales & Service- $7,947.72
Mr. Hill offered a motion to approve the requisitions greater than $6000 as presented. Seconded by Mr. Dodd; the motion carried unanimously.

Water Task Force Update
Mr. Hill stated that the Water Committee from January 14, 2026, present at the meeting were Mike Dodd, Lois Allen, and himself. They first spent some time understanding the full project, that is the water, the Forsyth Water Reservoir and the treatment plant, by looking at the site on qPublic and seeing it from there. The notes that were taken as they looked at the project itself were the following. The Tobesofkee Creek runs straight through our reservoir.  The purpose of the reservoir is to lower the turbidity or flow of the water. The reason why you want to slow down the flow of the water is so that particulates can filter out before it makes its way through the reservoir. Some of those particulates that we want to fall out are manganese. Manganese, as you know, is what's causing the water to have coloration here in the city. That gets filtered out before it hits the treatment plant. Over time, the reservoir has experienced a loss of depth, due to erosion run-off and sediment accumulation.  Because the reservoir is not as deep as it should be, the turbidity or flow of the water is moving through too fast, preventing sediments such as manganese to settle out of the water. The water that’s been pumped out of the reservoir, the concentrations of manganese and other elements are much higher than what is recommended to come out of the reservoir. The treatment plant, where the water is piped to from the reservoir, has the ability to treat the raw water and output clean water at manganese levels of approximately 0.03 parts per million. Due to that lack of depth in the reservoir, the water coming out to the treatment plant had reached as high as 0.6 parts per million of manganese. With these elevated levels, the treatment plant is just struggling to rid the water of the manganese to levels that prevent coloration. Clean water must have 0.5 ppm or less of manganese to remove coloration. There were water samples that were taken where the parts per million ranged from anywhere from 0.2 parts per million to over 0.7 parts per million. These clean water samples, being over 0.05 ppm, would show coloration of the water.  
Mr. Hill stated that the reason this committee was put together was to figure out what is happening with the water. Why is it coming out this color? As a committee, there were several options that they looked at to solve the coloration of the water due to the manganese concentrations. There were three that came up. The first one is, to dredge the reservoir. We've got to increase that depth and slow that turbidity of the water. And this will offer more sediment, including that manganese, to filter out. It is thought that sediment removal would be approximately 45,000 tons would have to come out of the reservoir to get that depth the way that it should be. And the cost of this project was around $8 million. This is not a cheap project, but it's the right project to begin focusing on. The second thing was, that they conduct a study of both the granular activated carbon. The GAC filtration and greensand filtration can help in reducing the manganese concentration before it goes through the water treatment plant. The city does have approval from the Georgia Environmental Finance Authority to conduct a pilot study evaluating these two advanced filtration technologies. There is a strong belief that utilizing a combination of these filtration systems could reduce manganese output of our finished water to near 0.00 parts per million. The cost for this pilot has not yet been determined. And so that would be something that we would want to look further into. The third item that they came up with was that a lot of the city's pipes are old. Some of them up to 100 years old. There are manganese deposits that occur on the insides of these pipes. Very typically when there are events such as construction activity near or above the water mains, or there's a water main break, or there's heavy rainfall events that occur, those manganese deposits get kind of shook loose, and all that manganese flows into the water, which causes the discoloration. The solution to this, or this third one would be the replacement of mains and lines throughout the city. The cost for this solution could range from tens of millions to over $100 million to do that. Their recommendations for the short term are items one and two.  Let's start with dredging the reservoir, and let's start with the filtration pilots. He stated that they believe that this could significantly reduce the amount of manganese particles in the water coming from the plants. Replacing the oldest city pipes with newer pipes could also reduce higher manganese levels in the closed system. This third option is extremely costly and would need to be completed over multiple years. It's important to note that the studies show that elevated manganese concentrations in the water isn't necessarily a health or a safety standard to our residents, but when they're treated water that we're providing to them comes in discolored due to that manganese, the end users feel like the water isn't clean.  It's vital that they provide treated water that residents wish to see, which is clear water. In order to achieve this, we must take actions to lower the manganese concentrations in our water. He stated that it’s important that they consider action on activating the second permit to access water outside of the secondary water source. There would be significant costs to this project as this would necessitate a secondary water treatment plant. He encouraged the leaders and elected representatives to keep this recommendation at the forefront.
City Manager’s Report
Mr. Craig Mims, the City Manager, stated that the department started having planning meetings for the potential weather event and they are working through that process to hopefully have a plan in place by tomorrow afternoon.
City Attorney Report
Mr. Brian Causey, the City Attorney, had no business to report.
Mayor’s Report
Mayor Pro- Tem Wilder congratulated Mayor Greg Goolsby. He stated that he enjoyed serving as Mayor Pro-Tem for the past fifteen days.
Additional Business
Mr. Hill stated that in addition to the preparations that's occurring for potential weather, the city did an amazing job with the snowstorm this past weekend. He stated that he saw so many pictures of kids out there playing, but he didn't see was tragedies of people, going into ditches and so forth. At one point, he went through town and there were folks on the square waiting for something to occur. He thanked the staff for ensuring the safety of all the residents.
Mrs. Allen stated that the Convention & Visitors Bureau continues to work hard. They had a lot of things going on in 2025, and right now they are getting ready for 2026. Ms. Gilda and Ms. Chelsea have been working hard, and they are looking forward to the projects that are coming up this year. 
Mayor Pro- Tem Wilder stated that they had the King Celebration and marched from the City Hall to Kynette Church. He stated that a lot of the youth participated. He thanked Ms. Hampton and Ms. Smith for doing a great job. He thanked the Chief for doing a great job escorting and keeping things orderly.
Public Comments
Ms. Linda Hampton at 419 Martin Luther King Jr. Drive stated she couldn’t remember whether it was last year or before, when she came before the council asking that the potholes on Freeman Avenue be repaired. She thanked them for repairing the street and asked them to repair them again. She stated that she just came through there tonight and there's a pothole in the center and on the sides. 
Mr. David Bailey at 212 South Lee Street stated that the purpose of me showing up tonight is a situation that he and Mike have been working on regarding the sewer situation on a piece of property that is owned by an entity that his children own. It's a situation where the next lot going south, next to the corner lot on Sharp Street, the white house on Sharp Street, then as you keep going out 42, there's a vacant lot, and there's two rental houses that are owned by Jim Lewis. The property is under contract to be sold, and during the due diligence, we found out that there was no access for sewer. He stated that obviously it’s in the city, it should have access to city utilities. The more they looked into it, it goes back to one of these antiquated situations that Forsyth is going to inherit as time goes on. He stated that his understanding is there is something on the books where if they cannot utilize the sewer system, then it would grant us authority to put a septic tank in. He stated that unfortunately, the new buyer does not want a septic tank. They had a local plumber go out and run a camera. The situation is that the homeowner owns the sewer line all the way to the city. That's his property. There's a four-inch line that is currently in place, and there's one house that actually has a  has a septic tank, the one on the top of the hill. Mr. Bailey stated that it's his belief that if they are going to be in the city and going to pay the taxes and all that, then if they have to tie into the utilities, then the utilities should be provided by the city. He stated that there's a lot of things that, he is willing to work with.  Mike has been great in coming up with some other options. He stated that at the end of the day he feels that if the properties were annexed into the city, then the city should provide adequate utilities to hook onto to.
Mr. Mike Batchelor, the Utilities Director, stated that he reviewed the ordinance with the city attorney if we the city does not have a facility within 300 feet of the property it allows for a septic tank.
Mr. Bailey stated that he thinks that this is a band- aid type of thing, but long-term. Right now, a four-inch line is working sufficiently. But if more properties were to come on that line, and it could be converted to a six-inch. The line starts behind the Carousel House, but once it crosses under Sharp Street, the city could tap into an area with a six-inch line, and it would benefit Mr. Jim Lewis.
Mr. Batchelor stated that he doesn’t have an answer for that. He would have to look up information, and have the engineers run the cost of what it would be to replace the six-inch line down.
Mr. Bailey stated that it comes back to probably a question of Brian.  Is it the homeowner’s final decision not to allow the city to tap into that line? He stated it’s a lot of questions, but the reason he came up before the council is that the property is under contract and it's holding up everything. They need some direction on what the final solution should be. 
Mr. Causey, the City Attorney, stated that he just received the information from Mr. Batchelor before the meeting and he must look into this.
Mayor Pro- Tem Wilder stated that Mr. Bailey came to the council for an answer, and they owe him one. Mr. Batchelor will be in contact with him.
Executive Session (litigation)
Mr. Hill offered a motion to go into executive session for litigation at 6:41p.m. Seconded by Mr. Dodd; the motion carried unanimously.
Mr. Hill offered a motion to end the executive session at 6:47p.m. Seconded by Mrs. Allen; the motion carried unanimously.
Mayor Pro-Tem Wilder called the meeting back to regular session.
Mr. Hill offered a motion to authorize Mr. Brian Causey, the City Attorney, to send a letter to the new auto accident claim lawyer. Seconded by Mr. Dodd; the motion carried unanimously.

Adjourn
There being no further business to discuss, Mrs. Allen offered a motion to adjourn the meeting at 6:48p.m. Seconded by Mr. Dodd; the motion carried unanimously.
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