Minutes
Forsyth City Council Meeting
October 20, 2025


Call to Order
Mayor Wilson called the meeting to order at 6:00p.m.
Pledge of Allegiance, Invocation, and Roll Call
Mayor Wilson led the Pledge of Allegiance. The invocation was led by Mr. Keith Harris. In attendance for the meeting was Mayor Eric Wilson, Councilmembers Josh Hill, Chris Hewett, Lois Allen, Greg Goolsby, Charles Wilder, and Mike Dodd. Also in attendance was City Manager, Craig Mims; Assistant City Manager, Regina Ivie; City Attorney, Brian Causey; and City Clerk, Shayla Furlow. Six members of the council were in attendance for the meeting; therefore, all unanimous votes will be six votes (Hill, Hewett, Allen, Goolsby, Wilder and Dodd).

Approval of the agenda.
Mayor Wilson stated that agenda needed to be amended to add land acquisition to executive session.

Mr. Hewett offered a motion to approve the agenda with the amendment to add land acquisition under executive session. Seconded by Mr. Dodd; the motion carried unanimously.

Approval of the minutes from the council meeting held on October 6, 2025.
Mr. Goolsby offered a motion to approve the minutes from the council meeting held on October 6, 2025 as presented. Seconded by Mr. Hewett; the motion carried unanimously.

Public Hearing for the 2026 Proposed Budget
Mrs. Regina Ivie, the Assistant City Manager, stated that the first reading was read on October 6, 2025. She stated that within this budget a 2.5% cost of living raise for the employees is being presented. A 4% was previously presented that's an $89,000 cost savings. A 10-12% medical coverage increase is expected with our carriers. The general fund revenues are coming in at $5,205,264 without the transfer from the combined utilities. The general fund department expenses are $11,936,557, which would require a transfer of $6,731,293 to balance the general fund. Previously, that transfer amount was $6.8. The combined utilities revenues are $17,950,400 and the electric expenses are $8,301,433. The water and sewer expenses are $2.716 million. Total revenues for electric, water, and sewer are $17,950,400. The total expenses for electric, water, and sewer are $11,018,139, excluding the transfer. She stated that the combined utilities have funds available of $6.9 million, and to balance the general fund, $6.731 is needed. The variance remaining in the combined utilities would be $200,968. The fiscal year 2026 budget is still under review. Based on the proposed adjustments currently being evaluated, a potential overall reduction of approximately $600,000 is anticipated. Further analysis is ongoing with staff. With the hotel-motel tax, $765,000 is anticipated, of which 42.86% would remain with the city, 42.86% would go to the Convention & Visitors Bureau, and the remaining 14.28% would go to the special revenue funds, Fund 202. $109,242 of that fund and would be used for the golf project repayment that was just completed this year. The police funds are showing zeros, with no budget suggested. Revenues are only for the interest of each of those accounts. She stated that the final 2026 proposed budget will be presented, and the adoption of the resolution will be at the November 3, 2025 council meeting.

Mayor Wilson opened the public hearing for comments in favor of or opposition to the 2026 Proposed Budget.

There being no further comments in favor of or opposition the proposed 2026 budget Mayor Wilson closed the Public Hearing.

Convention & Visitors Bureau Quarterly Report by Gilda Stanbery
Ms. Gilda Stanbery stated that every September at the Governor's Conference, they release the tourism impact numbers from the year before.  The way the state collects those numbers is by county and the city is absorbed into those numbers. It was $80.3 million in visitor spending and represented 869 jobs, which is 6.5% of the county's employment and it represented $21.4 million in labor income. She stated that she was concentrating on the highlights of activities and what they do to promote the City of Forsyth, not only with community engagement, but also the reach well beyond. There are radio and blogs that have indicated different stories or themes that they used. They will be introducing the Back Pocket Adventure Guide at the Green Tomato Festival. Ms. Stanbery stated that the Journey Magazine is a neat travel publication that is being distributed throughout the state through the Welcome Centers and they wrote an article about The City of Forsyth. They have provided outreach at several events, received grants, developed a food truck database, and developed some new swag. She stated that the downtown map was developed for the hoteliers. One side of the map has the interstate with all of the exits, and it's designed to drive traffic into the heart of the city. They supported the creative market by hiring an artist to design and do the map. One of the really important features of that map that they wanted to be sure of was that when you were looking at it, you knew where you were. You didn't have to turn the map around to figure out your orientation. 

Approval of the Assistance to Firefighters Grant
Mr. Kevin Bunn, the Forsyth Fire Department Chief, stated that the City of Forsyth Fire Department was awarded $211,889.50 from the Assistance to Firefighters grant. The city would have to pay total upfront costs for the project and would be reimbursed. The City’s cost, after reimbursement, will be $31,832.81. This is for twelve mobile radios and ten air packs.

Mr. Hewett offered a motion to approve the Assistance to Firefighters Grant. Seconded by Mr. Dodd; the motion carried unanimously.
Second reading of the proposed ordinance to rezone tax parcel 054 009B.
Mr. Brian Causey, the City Attorney, stated that this is the second reading for the rezoning of tax parcel 054 009B. They are requesting to be rezoned from Manufacturing and Industrial (MI) to Highway Business (HB). He stated that an Ordinance of the Mayor and Council of the City of Forsyth, Georgia to alter and amend a zoning district of the City of Forsyth, to amend the Zoning Map of the City of Forsyth, to provide an effective date, and for other purposes related thereto. 

Mr. Benjamin Vaugn stated that he appreciated everyone’s time and that they have worked with the City Attorney to craft an Ordinance. He asked that the council approve the Ordinance favorably as presented.

Mr. Goolsby offered a motion to approve the ordinance to rezone tax parcel 054 009B. Seconded by Mr. Hewett; the motion carried unanimously.

City Manager’s Report
Mr. Craig Mims, the City Manager, stated that he received an email from the Monroe County Library extending a thank you for continuing to contribute to the library. He stated the email also contained a reminder that the city would need to appoint a new board member at the beginning of the year. He stated that they have a party that they would like to recommend. 

City Attorney Report
Mr. Brian Causey, the City Attorney, had no business to report.
Mayor’s Report
Mayor Wilson stated that he has taken the initiative to form a Mayor's Ad Hoc Water Task Force which will be comprised of three council members, Mr. Greg Goolsby, Mr. Charles Wilder, and Mr. Josh Hill. He appointed Mr. Goolsby to chair that committee and stated that he would be charging the committee at this time. He stated that the committee is to use resources available and consult with city staff, H2O staff, and city engineers to determine: 
· What is the prevailing issue or issues causing widespread and isolated incidents of discolored water in the city?
· What is the solution or the solutions to remedy the issue? 
· What is the cost, short-term solutions and long-term capital expenses? 
· What is the time frame to remedy the issue? 
· Any other related issues that the task force deems relevant. 
He stated that the task force should meet as needed and city staff resources shall be made available to them in furtherance of the task above mentioned. The task force shall report progress and updates to council at each council meeting with a final report from the task force due to council within 60 days. Mayor Wilson asked the appointed members to affirm that they understand and are willing to accept that responsibility. 
Mr. Wilder affirmed that he understood and was willing to accept that responsibility. 
Mr. Goolsby affirmed that he understood and was willing to accept that responsibility. 
Mr. Hill affirmed that he understood and was willing to accept that responsibility.
Mayor Wilson instructed Mr. Goolsby to report back on progress at the next meeting. 
Additional Business
Mr. Hill stated that the sign-up for the trick-or-treating on the square is open, it can be found on the Main Street website or Facebook. The time for the trick-or-treating is 4:30p.m. to 6:30p.m.

Mr. Hewett stated that the Hospital Board will be meeting on Thursday, October 23, 2025 at 5:30p.m.

Public Comments
Mr. Brad Smith at 842 Montpelier Road stated that he came before council to talk about pickleball. He stated that he was on the Dugout Club, and it was proposed to try a pickleball tournament as a fundraiser. The first obstacle they met was the $600 fee for use of the courts for a day. He asked the council for consideration of a local non-profit club to use the new pickleball courts. He stated that Mr. Matt Harner knows more about pickleball tournaments and was there to support him. 

Mr. Matt Harner stated that he was there as a member of the Rotary Club in Forsyth Monroe County. He stated that he has been enjoying getting to know some of the city folks who have been helping them prepare for a tournament that they postponed. They had to postpone it because they were only able to get fewer than ten people signed up. Mr. Harner stated that he just wanted to come say in support of what Mr. Smith brought before council about waiving the $600 fee, until they get a culture of enjoying tournaments here, it might be worth considering letting people have some of these tournaments without that fee. 

Mr. Brad Smith stated that a lot of the people that might consider playing in the tournament would be the high school kids, and some of their parents. They would probably get some people out to the pickleball courts that maybe hadn't seen it before. He stated that he would be using that as a fundraiser in support of Mary Persons baseball team Dugout Club, which is a non-profit local club.

Mr. Hill questioned if the Dugout Club is a 501(c)(3) organization?

Mr. Brad Smith stated that the paperwork has been submitted, and they have not yet received paperwork back. He stated that he was just a member, not the president and that paperwork can be provided if need be.

After a brief discussion Mr. Goolsby offered a motion to authorize Mr. Craig Mims, the City Manager, and Ms. Kemie Childs, the Main Street Director, to work with Mr. Brad Smith to determine the needs for the pickleball tournament.

Mr. Robert Richardson at River Forest stated that he had concerns about how the voting announcements are getting out to the public. He stated that he had concerns about a left turn signal coming off Patrol Road on to North Lee Street. He questioned if there is any reason that turn signal cannot be put at that location for a left turn.

Mrs. Allen reminded everyone of the City Fun Day on November 8, 2025 and St. James Baptist Church Halloween event on October 25, 2025 from 4:00p.m. to 6:00p.m.

Executive Session (litigation and land acquisition)
Mr. Dodd Offered a motion to go into executive session for litigation and land acquisition at 6:41p.m. Seconded by Mr. Hewett; the motion carried unanimously. 

Mr. Hewett offered motion to end executive session at 7:11p.m. Seconded by Mr. Wilder; the motion carried unanimously.

Mayor Wilson called the regular session meeting back to order.

Mr. Wilder offered a motion to authorize the city attorney to send a response to Kevin Wangerin, Bullard Wangerin and Corbett, LLP, denying the claim against the city and to allow the insurance company to handle the claim. Seconded by Mr. Hewett; the motion carried unanimously.

Adjourn
There being no further business to discuss, Mr. Wilder offered a motion to adjourn the meeting at 7:15p.m. Seconded Mr. Hewett; the motion carried unanimously.
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