


Minutes
Forsyth City Council Meeting
October 6, 2025


Call to Order
Mayor Wilson called the meeting to order at 6:00p.m. 
Mayor Wilson offered a moment of silence in honor of Mr. Larry Evans, a former Monroe County Commissioner.

Pledge of Allegiance, Invocation and Roll Call
Mayor Wilson led the Pledge of Allegiance. The invocation was led by Councilman Charles Wilder. In attendance for the meeting was Mayor Eric Wilson, Councilmembers Josh Hill, Chris Hewett, Lois Allen, Greg Goolsby, Charles Wilder, and Mike Dodd. Also in attendance was City Manager, Craig Mims; Assistant City Manager, Regina Ivie; City Attorney, Brian Causey; and City Clerk, Shayla Furlow. Six members of the council were in attendance for the meeting; therefore, all unanimous votes will be six votes (Hill, Hewett, Allen, Goolsby, Wilder and Dodd).

Approval of the agenda
Mr. Hewett offered a motion to approve the agenda as presented. Seconded by Mr. Dodd; the motion carried unanimously.

Approval of the minutes from the council meeting held on September 15, 2025 
Mr. Hewett offered a motion to approve the minutes from the council meeting held on September 15, 2025 as presented. Seconded by Mrs. Allen; the motion carried unanimously.

Public Hearing for the rezoning of tax parcel 054 009B
[bookmark: _Hlk211593291][bookmark: _Hlk211592467]Mr. Dean Nelson, the Community Development Director, stated that Del Lago Venture, Inc., represented by Benjamin Vaughn, Vaughn Sundeen, P.C. has requested that parcel 054009B, located at the corner of Highway 18 and Industrial Parkway to be rezoned from Manufacturing and Industrial (MI) to Highway Business (HB) to allow for the development of a RaceTrac filling station and convenience store. The applicant will be purchasing the adjacent tracks, tax parcels 054 009E, 054 010G, and 054 010F, for the full development project. Those properties are already zoned highway business. Approval of the request will allow them to rezone the subject property uniformly across all parcels. The application does meet the standards for the fully zoned parcel. Additionally, rezoning is consistent with the comprehensive plan in the future landings map. It should not create any kind of burden upon the educational institutions or infrastructure. Rezoning the parcel will allow the parcel to be in uniformity with the parcels in another location, including Chick-fil-A, Quick Trip, Circle K, and Shoney's, which are all currently zoned Highway Business (HB). Mr. Nelson stated that on September 22, 2025, the Planning and Zoning Commission met, and in so doing provided the public with the opportunity to speak in favor of or opposition to the rezoning petition during a public hearing. Mr. Vaughn spoke in favor of the petition. No one spoke in opposition. At the close of the public hearing, and after discussion, the Board voted unanimously 4-0 to recommend approval of the rezoning request. He stated if council is inclined to approve the recommendation, staff is prepared for a first reading of the ordinance, with a second reading taking place at the next city council meeting. However, be aware that the number of diesel pumps planned met the threshold for a Development of Regional Impact (DRI) submission to the Department of Community Affairs and the Middle Georgia Regional Commission. The 15-day comment period has commenced and is not quite complete yet; it will be completed before the October 20th council meeting. The Georgia Department of Transportation has already recommended a traffic study be completed and plans adjusted as needed for the study prior to either the approval of a rezoning land service permit or certificate of occupancy. Mr. Nelson stated that staff propose that the rezoning be approved with the following conditions: Current, future, or supplement recommendations from the Georgia Department of Transportation found on the Georgia Department of Transportation Development of Regional Impact (DRI) Report dated September 26, 2025, which include but are not limited to traffic studies, conditions related to access on Industrial Park Road, turning lanes, any required access encroachment, or permits required at the Georgia Department of Transportation. Current, future, or supplemental recommendations following the traffic studies recommended by the Georgia Department of Transportation. Current, future, or supplemental reports from the Middle Georgia Regional Commission pertaining to comments from the Development of Regional Impact (DRI) should more comments follow. In the issuance of land service permits, Georgia Soil and Water submission plans, hydrology reports and the normal planning and permitting.

Mayor Wilson opened the public hearing for comments in favor of or opposition the proposed rezoning of tax parcel 054 009B.

Mr. Benjamin Vaughn, Vaughn Sundeen, P.C, stated that he was speaking on behalf Del Lago Venture, Inc. He stated that that are requesting to be rezoned is a less intense zoning. They are requesting that the parcel be rezoned to Highway Business (HB) to match the surrounding parcels. He stated that the sole purpose of the rezoning is to acquire all four properties and combine them into one parcel.

There being no further comments in favor of or opposition the proposed rezoning of tax parcel 054 009B Mayor Wilson closed the Public Hearing.

Approval of a street closure request on October 14, 2025 for a Candlelit Vigil. 
Mr. Dodd offered a motion to approve the street closure request on October 14, 2025 for a Candlelit Vigil on N. Jackson from Main Street to Adams Street. Seconded by Mr. Hill; the motion failed with five votes in opposition (Hill, Hewett, Allen, Wilder, and Goolsby) and one vote in favor (Dodd).

Mr. Hewett offered a motion to approve the street closure request on October 14, 2025 for a Candlelit Vigil. on N. Jackson Street from Johnston Street to King Street. Seconded by Mr. Dodd; the motion passed with five votes in favor (Hill, Hewett, Goolsby, Wilder, and Dodd) and one in opposition (Allen).

Library Discussion
Mayor Wilson stated that Mr. Ralph Bass is the City of Forsyth representative on the Library Board, his term is due to expire at the end of this year, and he is not eligible for reappointment.

Mr. Ralph Bass stated that he wants to see this arrangement resolved, whereby the city has a representative on the library board. He encouraged the council to resume what has historically been done for almost a century with the extended support of the library board by making monthly or quarterly appropriations to the Monroe County Library Board.

Mayor Wilson stated that the library board's constitution sets out that in order to have a member from the governing body in the city, a member appointed by the city, that the city must make a financial contribution, but it doesn't specify the amount of money.

Mr. Goolsby questioned what the payment in the past was.

Mrs. Regina Ivie, the Assistant City Manager, stated that There's been no payment since 2017. They were around $245 a month. 

After a brief discussion Mr. Goolsby offered a motion to donate $3,900.00 to the Library Board annually from the City of Forsyth. Seconded by Mr. Dodd.
Mr. Hewett offered a motion to amend the original motion to donate $5,000.00 to the Library Board annually from the City of Forsyth. Seconded by Mrs. Allen; the amended motion carried unanimously.

Walter Goodson
Mr. Walter Goodson stated that he has been discussing the road for eight years. He finally has a copy of the deed that the City of Forsyth signed, and it has certain speculations. He stated that when the mayor signed the deed, he accepted the road with the terms that the road be made like any other road in the city. He stated that he gives the city two options to either fix the road or give it back to Mrs. Willis.

Mr. Wilder stated that the City Attorney will look into the road issue and have an answer by the next meeting.

Tye Hanna
Mr. Tye Hanna, H&H Timberlands, came before City Council to withdraw the proposed text amendment to Article 12 which would add a new zoning classification to be known as the Multi-Use District to the Zoning Ordinance of the City of Forsyth. He requested that council follow the recommendations from the Middle Georgia Regional Commission, to create a PUD-M under Article 8 Planned Unit Development Districts, rather than the amendment as presented.  

Mr. Hill offered a motion for city staff to work the Middle Georgia Regional Commission and H&H Timberlands to define and begin working on the Planned Unit Development (PUD)-M. Seconded by Mr. Wilder; the motion carried unanimously.

Approval of a Resolution for the Rescue Truck Lease purchase agreement.
Mr. Kevin Bunn, the Fire Chief, stated that the Resolution is needed for the financing of the rescue truck. This a budgeted item. Terms are for four years with the payment of $61,000.00. The total project cost is $216,000 plus a ten percent contingency.

Mr. Hewett offered a motion to approve the Resolution for the Rescue Truck Lease purchase agreement with the terms for four years with the payment of $61,000.00. The total project cost is $216,000 plus a ten percent contingency. Seconded by Mr. Dodd; the motion carried unanimously.

Approval of bid award to Renfroe Construction for the Fleet Maintenance Building renovations.
MR. Mike Batchelor, the Utilities Director, stated the request is to award the bid for Exterior Renovations to the City’s Fleet Maintenance Building. Funding for this project was pre-approved as part of the Public Works Utilities Building Project. An RFP was issued requesting quotes for a scope of work including, but not limited to, installation of new metal sheeting on the front of the building, new windows, a split HVAC unit, a louvered exhaust fan, new gutters, downspouts, and painting. Renfroe Construction received the highest score of the three bids submitted and is already under contract for the Public Works Utilities Building. This project can be approved as a change order to the existing contract, with no new contract required.

Mr. Hewett offered a motion to approve the bid award to Renfroe Construction for the Fleet Maintenance Building renovations. Seconded by Mr. Dodd; the motion carried unanimously.

Approval of payment to Davis Plumbing Company for an emergency utility relocation.
Mr. Mike Batchelor, the Utilities Director, stated that this request is for a unforeseen utility conflicts that was encountered during the Lee Street Railroad Crossing project. A city manhole was found to have been completely paved over and was discovered during installation of the required culvert drainpipes. To allow for placement of the new culvert system, the structure had to be relocated along with the affected sewer main, and a 4-inch city water main had to be rerouted in two additional spots. Project funding for this work will be provided through T-SPLOST.

Mr. Dodd offered amotion to approve the payment to Davis Plumbing Company for an emergency utility relocation. Seconded by Mr. Hewett; the motion carried unanimously.

First Reading of the 2026 Proposed Budget
Mrs. Regina Ivie, Assistant City Manager, stated that this the first reading for the proposed 2026 budget. The public Hearing will be on October 20, 2025. A 4% cost of living was included, and we are expecting a 10-12% medical coverage increase from the city carrier. The revenues for the general fund are coming in at $5.205 million without the transfer from the combined utilities. The general fund departmental expenses are just over $12 million. And the capital expenses proposed in this year's budget are $274,000. $14,000 would be for a mower for the cemetery. The fire department is requesting $80,000 for air packs and portable radios. The police department is requesting $60,000 for license plate readers, $52,000 for radios for the cars and portable radios, and $12,000 for a KC Cruiser package. Public Works is requesting $16,000 for a bush hog and $14,000 for a mower. And the garage is requesting $25,000 for a four-post lift. She stated that the revenues would be $5.2 million, and the expenses are just over $12 million, and that would require a combined utilities transfer of $6.808 million. The combined utilities revenues for electric water and sewer are coming in at $17,950 for the 2026 budget. And the expenses for the electric department are $8.312 million, excluding the general fund transfer. The water is coming in at $1.6, and sewer is $1.091 for a total of $2.716 for water and sewer. The total revenues for the electric water and sewer is $17,950, and the expenses are just over $11 million and that would leave $6.92 available for the transfer, and $6.8 is needed, which would leave a variance of $111,989. This doesn't take into account the $5,000 which was contributed, so the numbers will have to be adjusted. Mrs. Ivie stated that the hotel-motel fund, which is the 7% that the city collects, we are proposing $765,000 received. A portion of that goes to the city's general fund, the $327,879, and then that same portion also goes to the Convention & Visitors Bureau and the $109,242 is transferred to the TPD for those extra cents that we collect to a special revenue account. The $109,242 would come into the Fund 200, the special revenue, for the tourism product development, and the expense would be the golf project that was approved earlier this year. The last fund would be the police fund, which we have a federal, a state, and a local, and those just typically receive interest, we don't know what that figure is, we are approving zero for those dollars and for those at the end of the year.

Approval of Requisitions Greater than $6,000
· Reed & Shows Meter Solutions- $8,800.00
· Gresco Utility Supply, Inc.- $65, 900.00
· Calibration Controls & Automation, Inc.- $8,025.15
Mr. Wilder offered a motion to approve the requisitions greater than $6000 as presented. Seconded by Mr. Dodd; the motion carried unanimously.
City Manager’s Report
Mr. Craig Mims, the City Manager, thanked the city departments for their efforts at the fall concert on Saturday, October 4, 2025.

City Attorney Report
Mr. Brian Causey, the City Attorney, stated that he needed to do the first reading for the rezoning of tax parcel 054 009B. He stated that an Ordinance of the Mayor and Council of the City of Forsyth, Georgia to alter and amend a zoning district of the City of Forsyth, to amend the Zoning Map of the City of Forsyth, to provide an effective date, and for other purposes related thereto. This relates to tax parcel 054 009B. They are requesting to be rezoned from Manufacturing and Industrial (MI) to Highway Business (HB).

Mayor’s Report
Mayor Wilson had no business to report.
Council Board Reports
Mrs. Allen stated that the Convention & Visitors Bureau continues to do great work for the city.
Mr. Hill stated that registration for Trick-or-Treat on the square has opened. The time for Trick-or-Treat on the square will be 4:30p.m. to 6:30p.m.

Additional Business
Mr. Wilder stated over the last three weeks there has been a lot of turmoil in the city. You must defend that right to speak. You must defend that right to assemble in public, no matter what your life is like. He stated that he that he just wants to ensure that people are aware of that and to be mindful.

Public Comments
Mrs. Linda Hampton at 419 Martin Luther King Jr. Drive stated tat she agrees about free speech and assembly. The council should be aware of comparison.

Executive Session (if necessary)
No executive session needed.
Adjourn
There being no further business to discuss, Mr. Wilder offered a motion to adjourn the meeting at 7:15p.m. Seconded Mr. Hewett; the motion carried unanimously.
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