


Minutes
Forsyth City Council Meeting
Monday, February 16, 2026

Call to Order
Mayor Goolsby called the meeting to order at 6:00p.m.
Pledge of Allegiance, Invocation, and Roll Call
Mayor Goolsby led the pledge of allegiance. The invocation was led by Ms. Carol Cook.  In attendance for the meeting was Mayor Goolsby, Councilmembers Josh Hill, Walter Goodson, Lois Allen, Glynn Holmes, Charles Wilder, and Mike Dodd. Also in attendance for the meeting was City Manager, Craig Mims; Assistant City Manager, Regina Ivie; City Clerk, Shayla Furlow; and City Attorney, Brian Causey. Six members of the council were in attendance for the meeting; therefore, all unanimous votes will be six votes (Hill, Goodson, Allen, Holmes, Wilder and Dodd).
Approval of the agenda.
Mr. Wilder offered a motion to approve the agenda as presented. Seconded by Mr. Dodd; the motion carried unanimously.
Approval of the minutes from the council meeting held on February 2, 2026. 
Mr. Hill offered a motion to approve the minutes from the meetings held on February 2, 2026 as presented. Seconded by Mrs. Allen; the motion carried unanimously.
Approval of a street closure request on March 7, 2026 for the Forsythia Kickoff.
Mr. Dodd offered a motion to approve the street closure request on March 7, 2026 for the Forsythia Kickoff. Seconded by Mr. Goodson; the motion carried unanimously.
Convention & Visitors Bureau Authority’s quarterly report by Gilda Stanbery.
Ms. Gilda Stanbery introduced Ms. Nicole Newsome, the Marketing Director, to the council. She stated that the newsletter continues to get very high engagement. They have published print ads, continued with their Roots to the Table and at the Fish. Beer. Repeat. campaigns. They are ready to start another, which is going to be called Paddle, Golf, Repeat. She stated that they launched a new video series and the Family Friendly one on Facebook that they created had 8.8 thousand engagements on Facebook, 9.5 thousand engagements on Instagram, and 1.2 million engagements on YouTube. They started a new thing with the Department of Corrections Training. She stated that they talked about the local support campaigns, which are Shop and Dine local coupons. The number one objective with that is to let people know that there are things beyond the exits.  Itis up to those businesses to engage with them as customers and make them repeat customers. They are constantly updating digital presence, but not only on their platform. They update the presence on other digital platforms that they have access to, like Explore Georgia, which is the state's tourism website. We talked about how many people we've had one-on-one outreach with last quarter, which was over 13,000, and we identified those groups.  They worked with the Historical Society on their Golden Jubilee, did their program and their permanent display, which is the proclamations, plus the three initiatives, which are the founding members. They had over 17,000 visits to the website, that's an increase of 104% from the third quarter, 137% from the fourth quarter a year ago. Ms. Stanbery stated that they had their annual planning meeting in January. They reviewed their 2025 goals and objectives and set goals and objectives for 2026. They have new officers. Paige Bryson is the new chairman, Sam Patel is vice chairman, and Denise Buff is secretary treasurer. She invited the council to their tourism partners’ meeting.  
Appointment to the Planning and Zoning Commission.
Mr. Hill offered a motion to table the appointment to the Planning and Zoning Commission until the March 2, 2026 council meeting, to allow the candidate to attend the next Planning and Zoning Commission meeting. Seconded by Mr. Wilder; the morion carried unanimously.
Consideration on amending the City of Forsyth holiday schedule to include Good Friday. 
Mr. Wilder offered a motion to amend the City of Forsyth holiday schedule to include Good Friday. Seconded by Mr. Goodson; the motion carried unanimously.
First reading of Rezoning and Conditional Use Ordinance for parcels comprising the proposed Forsyth Technology Campus. 
Mr. Brian Causey, the City Attorney, stated that the council has already voted on this item. He stated that this is an Ordinance of the Mayor and Council of the City of Forsyth, Georgia, to alter and amend zoning districts of the City of Forsyth, to amend the Zoning map of the City of Forsyth, and to grant Conditional Uses to provide effective dates for other purposes related thereto. Mr. Causey stated that all the conditions that the council set at the meeting have been added. 
Sharp Street Sewer Main Extension
Mr. Mike Batchelor, the Utility Director, stated that this project is being considered at a request for sewer service proposal at parcel F27 015E, which is located on South Lee Street, just past Sharp Street. The property is located within the city limits, but it's currently outside of the city's 300-foot sewer service availability range, and there is no direct access to the existing sanitary sewer. The project includes extending a sanitary sewer main approximately 300 linear feet, installing a new upstream beginning manhole, making the necessary connections to the existing system. The city will take the existing homes along Sharp Street that are currently served by extended service laterals, allowing those properties to connect directly to the new sewer main, and improve the sewer reliability. The project will also provide access to the property requesting sewer service on Sharp Street. Mr. Batchelor stated that an easement will be required to allow service connections across the adjacent property. The property owners indicated an agreement is being worked out, pending documentation. We solicited units from three local contractors. The pricing bid amounts received for DPC services received was $65,303.00, Coggins Construction Company was $109,060.29, and Steady Flow Plumbing was $101,758.00.
Mr. Wilder offered a motion to proceed with the bid process. Seconded by Mr. Dodd; the motion carried unanimously.
Approval of an Intergovernmental Agreement with Monroe County for imposition of the Floating Homestead Local Option Sales Tax (FLOST).
Mr. Brian Causey, the City Attorney, stated that he had a copy of the Intergovernmental Agreement that was provided by Mr. Vaughn, the County Attorney, and he has reviewed it. He stated that the agreement looks fine and it tracks the statute. There are spaces in Exhibit 1, the distribution schedule, percentages, and apportionments that the city will have to discuss with the county. He stated that he created a resolution. Mr. Causey stated that a resolution of the City of Forsyth, Georgia, to authorize the City of Forsyth to execute an Intergovernmental Agreement with the Monroe County Board of Commissioners relating to a special election on the imposition of the Floating Local Option Sales Tax, i.e. FLOST, and for other purposes. He stated that because there were some blank spaces in the exhibit, he put this as the subject to the City of Forsyth and Monroe County's ultimate determination and agreement as to the specific distribution schedule relating to the apportionment percentages and distribution of FLOST proceeds.
Mayor Goolsby stated that if you live in the City of Forsyth, you have a city tax, county tax, and a Board of Education tax. Every year you get a bill and must pay it. He stated that this has been a goal of the council over the past eight to nine years, it was lower to lower the millage rate. They're allowing creative ways for municipalities, cities, and counties to reduce the millage rate, so hopefully to eventually get rid of the millage rate, get it down to zero, or get the homestead exemption. That is the goal at the state capital. The reason there's some urgency with this is, they would like to get it on the primary election in May, because the citizens have to vote on it. This will allow the city to lower the millage rate almost to zero. The council decided some time ago that the millage rate that they charge the citizens, they would reinvest that money back in the city. The city  does not use it to pay everyday bills and put it in the general fund. That money specifically is used to pay for enhancements in the city. Currently, the city has done two park renovations that are just out of this world. Mayor Goolsby encouraged those who have not visited the two parks to do so, urging a visit to Country Club Park. He stated that they are finishing Kynette Park. They are making the quality of life better in the city. There’s a loan payment for those park renovations, and that money that is generated from the 2 mills, the city pays that loan payment. They are taking money from citizens for two mills and reinvesting it back in the city. 
Mr. Eddie Rowland, Monroe County Commissioner, stated that this is not a new tax. This is a replacement tax. This tax will replace some of the property taxes that the citizens pay. The amount that the city collects is around $400,000 a year at 2 mills. If the city went to 1 mill, they would collect half of that, and the other half would be supplied by FLOST. He stated that the county collects around $20 million a year. The amount they anticipate saving is going to be about $4 million. It is going to drop down from $20 million to around $13 million that residents and businesses must pay in property tax. He stated that that is substantial when you’re paying $2,000 in annual property taxes. Mr. Rowland stated that they are working to get to where the state wants them to be and that it is to eliminate property tax on homesteads. He stated that the reason that it was put on so quickly is because about two weeks ago, the state said that they could do this, put this on the ballot May 18th, whereas they were thinking they would have to wait until November. The problem with waiting until November to vote on it is they set their millage in August and would have to wait a calendar year before the residents would get the benefit of it. If they can vote May 18th, set their millage in August, based on the last thing in the past, then they can get the benefits this Christmas.
After a brief discussion Mr. Hill offered a motion to approve the Intergovernmental Agreement with Monroe County for imposition of the Floating Homestead Local Option Sales Tax (FLOST). Seconded by Mr. Dodd; the motion carried unanimously.
City Manager’s Report
Mr. Craig Mims, the City Manager, stated that:
-The Sharp Street Culvert project is expected to conclude on Tuesday, February 24, 2026.
-The Water Line Project on MLK at Sharp Street is expected to conclude on Friday, February 20, 2026.
-The Kynette Park Project is expected to be completed around the third week in March, and we will start planning for a ribbon cutting ceremony in the first week of April.
City Attorney Report
Mr. Brian Causey, the City Attorney, had no business to report.
Mayor’s Report
Mayor Goolsby stated that he has been talking with Craig Mims, the City Manager, since taking office and meeting on different agenda items, trying to get him up to speed. One thing that has really come to the forefront is that we need to identify some funding within our current budget for infrastructure. He stated that he thinks that the city has some serious infrastructure concerns in the future. The city has properties that don't have utilities. The city has a water and sewer system that they engaged in a guesstimation project a couple of years ago where they put some numbers together as what it would take to get upgraded. They had a meeting a couple of weeks ago where those numbers are around a $30 million range for these things. If you look at the city financially and you look at the work the city has done in the past ten years and look at the accounting reports every year. The city has won awards the past three or four years for Regina and her team. He stated that he thinks that Craig has done an awesome job. The city has money in the bank and is in really good shape. He stated that he was calling it the mayor’s challenge and he was challenging the elected body, Criag, the city manager, and the department heads to find a million dollars in the budget. This is not a budget cut; it is a budget redirect. He stated that we’re going to redirect funding so that we have a mechanism moving forward so that we can start to tackle infrastructure, water, sewer, and utilities that are the cities, that are assets. 
Additional Business
No additional business.
Public Comments
No public comments.
Executive Session (if necessary)
Mr. Wilder offered a motion to enter executive session at 6:47 p.m. for litigation legal. Seconded by Mrs. Allen; the motion carried unanimously.
Mr. Wilder offered a motion to end executive session at 6:57p.m. Seconded by Mr. Hill; the motion carried unanimously.
Mayor Goolsby called the meeting back to regular session.
Adjourn
There being no further business to discuss, Mayor Goolsby adjourned the meeting at 6:58p.m.
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