
Minutes
Forsyth City Council Meeting
Monday, June 1, 2026


Call to Order
Mayor Goolsby called the meeting to order at 6:00p.m.
Pledge of Allegiance, Invocation and Roll Call
Mayor Goolsby led the pledge of allegiance. The invocation was led by Mr. Kieth Harris. Roll call was led by Mrs. Shayla Furlow, the City Clerk.  In attendance for the meeting was Mayor Goolsby, Councilmembers Josh Hill, Walter Goodson, Lois Allen, Glynn Holmes, Charles Wilder, and Mike Dodd. Also in attendance at the meeting was the City Manager, Craig Mims, Assistant City Manager, Regina Ivie, and City Attorney, Brian Causey. Six members of the council were in attendance for the meeting; therefore, all unanimous votes will be six votes (Hill, Goodson, Allen, Holmes, Wilder and Dodd).
Approval of the agenda.
Mr. Wilder offered a motion to approve the agenda as presented. Seconded by Mr. Hill; the motion carried unanimously.

Approval of the minutes from the council meeting held on May 18, 2026.
Mr. Hill offered a motion to approve the minutes from the council meeting held on May 18, 2026 with the amendment to correct the spelling of the city manager’s name on page three in the second paragraph. Seconded by Mr. Holmes; the motion carried unanimously.

Approval of an alcohol license for 79 N. Lee Street, Palak Patel of Sita Ram 8, Inc.
Mr. Dodd offered a motion to approve the alcohol license for 79 N. Lee Street, Palak Patel of Sita Ram 8, Inc. Seconded by Mr. Holmes; the motion carried unanimously.

Ms. Annie Biers
Mayor Goolsby stated that Ms. Biers came by the City Hall to speak about mental health. There is a grant she received from the Board of Education. She had a really good story and placed on the agenda to come speak this evening. 

Ms. Annie Biers stated that she went into the mental health field starting in substance use disorders. Forsyth is her hometown, and she went to Seattle, Washington for grad school. She came back to Forsyth because this is where she wanted to raise her kids and plant her roots. She stated that she started Arena Counseling seven years ago. She stated that she received a phone call out of the blue from Dr. Jessica Evans with the Board of Education last August. Ms. Biers stated that Dr. Evans that she had been awarded a Georgia Department of Education grant and wanted to contract exclusively with Arena Counseling because of their reputation and what she'd heard in the community. They hit the ground running and provided over three hundred and fifty sessions to over seventy children, free of cost. They went to the Monroe County Schools to counsel them, or they could come to their office, which is right off the square, if they prefer that. It was a great partnership and now, the funds are gone. They can apply for more grants in the fall when school starts again through the Georgia Department of Education. They are also seeking some EMC grants. She stated that she knows that there are kids that were healing, getting better and acquiring coping skills. It's summer and they've lost their routine and their therapist. She is getting creative about how to address the need and a part of that is knocking on doors and meeting with folks. Ms. Biers invited everyone to the event at the recreation department where they will talk a little bit about the grant and its impact. They will solicit funds for those who want to give, but nobody has to give. She stated that she wanted to see members of the community of every demographic come and just show that in Monroe County, when somebody's in a dark place, mentally, emotionally, that they're not alone, that we will go to you, that we will make sure you have the resources. There are so many resources that people don't even know about. They will do a one lap candlelit walk just to signify their solidarity. You can go onto their website and find out more information if you have any questions or reach out to her directly. 

Mr. Hill stated that it's an incredible grant that was given. He stated that he knows that there's always a start and end date to a grant and questioned if this grant might be picked back up by the school system in the fall.

Ms. Annie Biers stated yes and right now it's because they had a certain amount allotted to us and they used every penny. They were working. She has a team of three therapists. She stated that from there, understanding is that Governor Kemp signed the paperwork necessary to release the funds to Georgia Department of Education again in August, and it'll open back up for the same process. It's their intention to be one of the first to apply and get approved and put it back in motion. Because it worked so well, she is seeking other ways of funding and working to get approved for Medicaid, which is a big deal for any practice. She stated that they are also seeking nonprofit status. 

Ms. Allen questioned if they had a business location already open.

Ms. Annie Biers stated that she rents from the Presbyterians, and she is located right across from Mr. Lee's Barbershop, in the old white two-story house. 

Mr. Holmes questioned whether they specifically cater to the traditional high school students. He stated that the reason that he asked is because he works with some students who are not traditional students, and he thinks that type of service might be beneficial to them. 

Ms. Annie Biers stated that the grant boundaries are sixth through twelfth grade and they do not have to be enrolled in traditional school at Mary Persons. They have so many things in place to just make sure that people get the help they need. Taking care of them now is taking care of us later. It ensures a healthier whole society. So, it's an honor and a privilege to be able to do it. And when one heals, she believes we all collectively heal. 

Mr. Goodson questioned what ideas she had for the city to assist her. 

Ms. Annie Biers stated that she knows that Macon Bibb has a grant that they funnel through Macon Mental Health Matters and she has reached out to both parties repeatedly to see where those grant funds come from. It seems like there are some funds somewhere for cities to be able to acquire to then be able to share to organizations like hers. She stated that she was just not sure what those are. She stated that she is working to achieve that 501(c)(3). 

Mayor Goolsby stated that when she stopped by to tell her story it really touched him. If you think about it, the grant was awarded in October and ended in May. They had three hundred and fifty-six sessions with students that needed someone to talk to. Mental health touches so many different things. He stated that he’s glad that the governor has agreed to extend funding for programs like this. It's just important and hopefully you can get some bridge funding to get you through the summer. 

Mr. Glenn Dorner
Mr. Glenn Dorner thanked the council for the opportunity to come and talk with them. He stated that he wanted to share a historical trivia question. He questioned what year the Spanish-American War occurred. He stated that it was in 1898 and that's almost one hundred and thirty years ago. The reason that's significant is one year before that is when the Forsyth Fire Department started functioning. He stated that he used to serve as a volunteer here and grew up in Forsyth. He is retired from the Army and lives in Washington State. He stated he wanted to write a book about the history of the Forsyth Fire Department and would like to ask for assistance. They finished a book on Monroe County Emergency Services about a year ago and have already published that. He stated that he is a representative for the National Fire Heritage Center, and the Western representative for where he resides. He commutes by Alaska Air to come here to do this work, because he enjoys it. He stated that Chief Bunn and Lisa Cannon have been helping him come in and look at some of the old meeting minutes. He has been working from 1907 on up and has gotten as far as 1930. It is important to the firefighters that you have here, not just the people that we serve, but to look after these firefighters because they are taking care of these citizens all the time. This is a tremendously stressful job that can be very scary. They make that difference all the time. He stated that Chief Bunn is really running a fine organization and that it's rare among departments for it to have an ISO Class 2. This is a career department, and it is significant. He stated that he feels proud coming back here from a few thousand miles away just to say that. He stated that he is writing the book but not for profit. The last book, his wife still reminds him about how much they are making on that book. Mr. Dorner stated that it is going to take about two years for him to put this all together. And then he will come back and bring something in here for them to be proud of.  

Approval of an event permit on July 18, 2026 for Community Unity Day
Mr. Wilder offered a motion to approve the event permit on July 18, 2026 for Community Unity Day. Seconded by Mr. Goodson; the motion carried unanimously.

Public Hearing for a Variance Request for a Side Setback at 83 W. Main Street, Monroe County Memorial Chapel, Parcel F26 056
Mr. Dean Nelson, the Community Development Director, on May 19, 2026, the Monroe County Memorial Chapel, represented by Robert Ivey, Ivey Builders, Inc., came before the Planning and Zoning Commission during a public hearing to request a variance to allow for an encroachment into the 25-foot required building side setback within the Highway Business (HB) zoning district for the chapel located at 83 W. Main Street, Parcel F26 056. The encroachment of within approximately six feet of lot line will allow the applicant to construct an addition to the primary structure for a new storage room and two-car carport. The 304 square foot storage room will extend from the Memorial Chapel, which is already situated along the eastern lot line adjacent to 70 Main Street, with the 660 square foot carport extending from the storage area. 
A Variance is a grant of relief from the requirements of this Ordinance which permits construction or use in a matter otherwise prohibited by this Ordinance, which may be approved in individual cases upon application and applied to specific property where compliance would result in a particular hardship upon the owner, as distinguished from a mere inconvenience or a desire to make a profit. A variance is a minimal relaxation or modification of the strict terms of the regulations of this Ordinance which are dimensional in nature as applied to specific property. 
The public hearing was opened by the chair at 5:04p.m., they requested the Community Development Director to present the criteria standards for granting a variance.
1. There extraordinary and exceptional conditions or practical difficulties pertaining to the particular piece of property in question because of its size, shape or topography that are not applicable to other lands or structures in the same district.
No evidence was presented by the applicant regarding this standard. The applicant stated, “if we move away from the lot lines, we would lose critical parking spaces for funerals,” which is not specifically relevant as a hardship. 

2. A literal interpretation of the provisions of this ordinance would effectively deprive the applicant of rights commonly enjoyed by other properties of the district in which the property is located.
Although the applicant states in a follow-up email that a literal interpretation would deprive the business of the space it needs to operate fully, there was no specific justification other than the loss of parking spaces. Therefore, literal interpretation of the setback restrictions for the zoning district will not necessarily deprive the applicant of rights commonly enjoyed by other properties in the district.

3. Granting the variance requested will not confer upon the property of the applicant any special privileges that are denied to other properties of the district in which the applicant’s property is located. 
Although the applicant states in a follow-up email that Parcel F26 055, 70 W. Main Street, has an outbuilding situated on the property line, the zoning map does not indicate evidence of the approval of variance, setbacks or otherwise for this or other surrounding properties within the district. 
4. The requested variance will be in harmony with the purpose and intent of this ordinance and will not be injurious to the neighborhood or to the general welfare.
The applicant states in a follow-up email dated April 28, 2026, that the request is in harmony with the intent of the zoning ordinances and will not be injurious to the neighborhood. Although several structures within the neighborhood are situated on lot lines, it would be justifiable to rebuild the current structure but not necessarily an extension of the subject parcel’s primary structure.

5. The special circumstances are not the result of actions of the applicant.
The follow-up communication stated the variance request is the result of the location of the existing structure, which was in place when it was purchased from the previous owner. Although not the actions of the applicant, the primary structure was purchased with the knowledge the east side of the structure located on the lot line with almost a zero-side setback.
6. The variance requested is the minimum variance that will make possible the proposed use of the land, building, or structure in the use district proposed.
The applicant states in a follow-up email that “the variance requested is the minimum variance requested.”
7. The variance shall not permit a use of land, buildings or structures, which is not permitted by right in the zoning district involved.
The applicant states in the follow-up email that the variance will not permit a use of the land that is not permitted by right. However, Table 10.1 Permitted and Conditional Use in Nonresidential Zoning Districts lists funeral home or mortuary as a Conditional Use and not one permitted by right. Without a Conditional Use permit, it is currently a nonconforming use and the variance allowing the extension of the storage and carport along the lot line will allow a continuation of use not permitted by right, which is prohibited within Article 19. 

Mr. Ivey spoke on behalf of his client, stating that the funeral home needs the addition of the storage room to store important files that must be kept off the floor. He further stated his client purchased the property with the primary structure situated within the setback and constructing the addition elsewhere would take up valuable parking spaces. Mr. Ivey said he could see no harm in allowing the continued encroachment of the side setback as it is not visible from the street. No one present spoke in opposition to the variance application. After a discussion by Board members regarding the history of the building, the location of the structure, the location of the proposed additions, and suggestions that it and the abutting lot could benefit from a rezoning to another more appropriate zoning, the public hearing was closed at 5:30p.m. He stated that staff recommendation was requested an extension of the property does not conform to the us requirements of the zoning district in which the building and the structure are located. Under Section 19.2(a) of the Forsyth Zoning Code under nonconformities, it does provide guidance of what to do when a building that currently exists is requesting to extend the property structured. It states that if the property proposes changes to a nonconforming building, it shall meet the dimensional requirements for the zoning district in which the structure is located. It may continue to operate within its current nonconformance, but staff does not recommend approving the variance for further nonconformance to the standard. The Planning and Zoning Commission concluded that no one in attendance opposed the variance, the setback, is not in an area of viewable by the public, and they could see no harm in the business that is already in existence. Therefore, upon the closing of the hearing, the board voted 5-0 to recommend approval of the variance, with Mr. Chris Soule absent.

Mayor Goolsby opened the public hearing for those in favor of or opposition to the consideration of a Variance Request for a Side Setback at 83 W. Main Street, Monroe County Memorial Chapel, Parcel F26 056.

Mr. Bobby Ivey stated that they just need some extra space to take care of all the files. They need a concrete floor to set them on and an HVAC to keep everything from deteriorating. They don't have any other place on the property to do it. They need to be close to the office so that they can be used. He stated that he really doesn’t see where it's a problem for anybody because you can't see it from the fence and the Chapel.

Mr. Wilder questioned is it possible to go up instead of out.

Mr. Bobby Ivey stated that anything is possible, but it's not feasible. The way the building is built with the open cathedral ceiling on the inside. He wouldn't want to put a flat surface up and make the chapel feel smaller. 

Mr. Hill stated they talked about that being a non-conforming building. As that property was purchased, that was already on the property line. The code clearly states, if an extension is to be done to that building, just because there's a non-conforming building doesn't mean that any extension is then conforming. He questioned if they had spoken to the neighbor to the east, the Thrift Store.

Mr. Dodd stated that he owned the property were thrift store is located.

Mr. Hill questioned Mr. Dodd as the owner of the thrift store, do you have an issue with this extension going out? 

Mr. Dodd stated that he spoke with her and she didn't have any problem and nor did he.

Mr. Milton Heard, with Monroe County Memorial Chapel, stated that they did the filing cabinets on the second story of the main house, and as the years went by it got heavier, so they needed some support to get that weight out of the upstairs. 

Mayor Goolsby closed the public hearing for those in favor of or opposition to the consideration of a Variance Request for a Side Setback at 83 W. Main Street, Monroe County Memorial Chapel, Parcel F26 056.

Mr. Holmes stated that as he went through the entire thing and noticed that the criteria standards for granting the variance, maybe only one of them out of the seven were met. He stated that when he got to the end where it stated that it was approved, even though it didn't meet the standards that were needed. He stated that for him, he has to lean on the side of what currently exists as law, unless this presents a hardship of some kind and not just an inconvenience. Based on what the ordinance says, the evidence that has been presented, the policies and the ordinance unless it is presenting a hardship he couldn’t go along with it.

Mr. Goodson offered a motion to approve the Variance Request for a Side Setback at 83 W. Main Street, Monroe County Memorial Chapel, Parcel F26 056. Seconded by Mr. Wilder.

Mr. Hill stated that he kind of came at this from a different angle. He went to look at it prior to this meeting. His initial thought was that he really doesn’t like that the neighbors across the way didn't really have a say on this until the landowner spoke up and said, “I don’t have a problem with it. That, to him, was his only thing. If they are going to encroach upon the area there, he would think it's important that both property owners approve of it. He stated that he just heard from the second property owner. 


After a brief discussion Mayor Goolsby called the vote on the motion offered by Mr. Goodson to approve the Variance Request for a Side Setback at 83 W. Main Street, Monroe County Memorial Chapel, Parcel F26 056. Seconded by Mr. Wilder; the motion passed with four votes in favor (Hill, Goodson, Allen, and Wilder), one vote in opposition (Holmes), and one abstention (Dodd).

Approval of Georgia Department of Corrections Work Detail Agreement
Mr. Wilder offered amotion to approve the Georgia Department of Corrections Work Detail Agreement. Seconded by Mr. Dodd; the motion carried unanimously.

Approval of bid award to East Coast Grading for the Boxankle Road repair
Mr. Wilder offered a motion to approve the bid award to East Coast Grading in the amount of $9000 for the Boxankle Road repair. Seconded by Mr. Holmes; the motion carried unanimously.

Approval of street sign purchase
Mrs. Allen offered a motion to approve the street sign purchase in the amount of $7,678.20. Seconded by Mr. Holmes; the motion carried unanimously

Approval of Requisitions Greater than $6,000
· Core & Main, LP- $9,752.80
Mrs. Allen offered a motion to approve the requisitions greater than $6,000 as presented. Seconded by Mr. Holmes; the motion carried unanimously.
City Manager’s Report
Mr. Craig Mims, the City Manager, stated that the second concert of the concert series will be held on Saturday, June 6, 2026 at 7:30p.m. on the square.

City Attorney Report
Mr. Brian Causey, the City Attorney, had no business to report.
Mayor’s Report
Mayor Goolsby stated that the Georgia Department of Community Affairs (DCA) has recognized Forsyth Main Street as a 2026 accredited Main Street America Community again, based on the amount of work they do. To be in this group of accreditations, you must have over $1 billion in downtown investment reported for a calendar year as a whole for the whole state. He stated that he thinks that this is awesome and they should be proud of what they have done in our downtown and what we continue to do in our downtown. 

Council Board Reports
Mrs. Allen stated that Gilda, Nicole and Chelsea are going to the World Congress Center for the World Cup Event. This will take place in June and July. She stated they received their polo shirts. Ms. Allen stated that her and Ms. Berry will volunteer at the Convention & Visitors Bureau while Gilda, Nicole, and Chelsea visit the World Congress Center.

Additional Business
No additional business to report.
Public Comments
Ms. Linda Hampton, 419 Martin Luther King Jr. Drive, thanked the council for the extra crew. She stated that the city square is real pretty but go a few blocks off the city square and you will see that we need an extra crew, we have main drags coming into Forsyth. She stated that she lives on Highway 83 South, Martin Luther King Jr. Drive, Culloden Road, or whatever you want to call it, and some extra help could be used there. Main Street, also beautiful until you pass a certain point, and some help could be used there. She stated that the cemeteries could also use help. The extra crew is valuable and important. We need to make sure that when visitors are coming through the city of Forsyth, they see a lovely city, not just the town square. Ms. Hampton thanked the water department for fixing the water. She stated that she was out of water starting Saturday night to Sunday night. The water pressure was low, and she didn't say anything Saturday night. She stated that on Sunday when she came from church, she still had no water and started calling everybody that she could think of. They worked until after midnight to restore the water and evidently had two breaks, one above her and one below her. She stated that she appreciated that, they make sure that the citizens are comfortable. What would you do without water? We can live without food, but we can't live without water. 

Executive Session (Real Estate)
Mr. Wilder offered a motion to enter executive session at 7:02p.m. for real estate. Seconded by Mr. Goodson; the motion carried unanimously.

Mr. Dodd offered a motion to end executive session at 7:13p.m. Seconded by Mr. Wilder; the motion carried unanimously.

Mayor Goolsby called the meeting back to regular session.

Mr. Wilder offered a motion to authorize the City Manager, Mr. Craig Mims, to purchase the three properties discussed and to inquire on the fourth property discussed. Seconded by Mr. Holmes; the motion carried unanimously.

Adjourn
There being no further business to discuss Mayor Goolsby adjourned the meeting at 7:15p.m.
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