Minutes
City of Forsyth Council Retreat
Wednesday, August 19, 2026
Call to Order
The council retreat was called to order at 9:05a.m. 
Mrs. Shayla Furlow, the City Clerk, conducted roll call. In attendance for the council retreat was Mayor Goolsby, Councilmembers Josh Hill, Walter Goodson, Lois Allen, Glynn Holmes, Charles Wilder, and Mike Dodd. Also in attendance at the meeting was the City Manager, Craig Mims, Assistant City Manager, Regina Ivie. Six members of the council were in attendance for the meeting; therefore, all unanimous votes will be six votes (Hill, Goodson, Allen, Holmes, Wilder and Dodd).
Roundabout Landscaping and Signage
Ms. Takeimia Childs, the Main Street/ DDA Director, reviewed the proposed roundabout landscaping and signage at Montpelier Avenue and Highway 42. She presented potential mock-ups for the signage and landscaping and discussed options for incorporating greenery and/or hardscape into the roundabout. Following discussion, it was determined that hardscape may be a more appropriate use for the area. Staff will proceed with the Request for Proposals (RFP) process and bring the information back to Council for consideration.
Mr. Wilder suggested contacting the Georgia Department of Transportation (GDOT) regarding the possibility of installing a caution light on Highway 42 South approaching the roundabout to alert motorists that the roundabout is ahead.
Downtown Traffic Improvements Update
Mr. Mike Batchelor, the Utilities Director, presented the proposed traffic flow changes for North Harris Street and North Kimball Street, including concepts for intersection improvements. He advised that surveying had been completed, existing conditions had been mapped, and preliminary concepts had been developed. Engineering design is currently underway. The next step will be to complete the design and advance the project toward construction documents.
Mayor Goolsby recommended bringing the City’s traffic concerns to GDOT’s attention, particularly the congestion experienced when motorists exit the interstate during morning school traffic, which can result in traffic backing up onto the interstate.
Mr. Wilder also recommended discussing with GDOT the possibility of installing a traffic signal at the intersection of West Main Street (Hwy 41S) and Martin Luther King Jr. Drive (Hwy 83S) due to traffic safety concerns.
Street Signs Update
Mr. Mike Batchelor, the Utilities Director, provided an update on the street sign project. The project is funded through TSPLOST. The materials purchased and currently in stock include 400 street signs, 100 poles, and 200 brackets. The Public Works Department is expected to begin installation once the grass-cutting season ends in October.
Gateways and Signage
Mrs. Shayla Furlow, City Clerk, identified the City’s primary gateways with high traffic volumes. Interstate 75 gateways discussed included Exit 188 southbound, which provides access to North Lee Street, Collier Road, and Georgia Highway 42 North, identified as the northernmost interstate entrance into the City, and Exit 185 northbound at Harold G. Clarke Parkway and Highway 18, which was identified as the southernmost interstate entrance into the City with an overpass. Other primary gateways discussed included U.S. Highway 41 North and South and Georgia Highway 83 South. She presented mock-ups of proposed interstate signage and advised that all interstate signage must comply with Georgia Department of Transportation (GDOT) requirements and Federal Highway Administration standards.
Mayor Goolsby advised that the City had met with Mr. Bo Butler, a GDOT representative, regarding the bypass lane. He stated that Mr. Butler advised that signage is subject to applicable requirements and standards. Mayor Goolsby further advised that Mr. Butler would follow up with GDOT regarding the requirements and whether the proposed signage could be installed.
Mrs. Furlow also presented mock-ups of the City’s existing signage and discussed updating the existing signs to provide a fresh and consistent appearance. Existing signage identified for potential updates included signs located on West Johnson Street and West Main Street, and North Lee Street.
Pickleball & Basketball Court Lighting Update
Mr. Mike Batchelor, Utility Director, presented information regarding lighting improvements for the pickleball and basketball courts at Country Club Park. He presented alternate lighting approaches that could reduce the anticipated project cost and reviewed the original RFP cost range in comparison with current cost estimates. He also provided mock-ups and reference installations from the pickleball courts in Thomaston. The proposed lighting improvements would provide coverage for eight pickleball courts and the basketball court. Mr. Batchelor advised that the estimated cost of materials through Gresco was approximately $51,000, with installation estimated at approximately $10,000 to $15,000. He stated that Forsyth Power could perform a portion of the work in-house, with a licensed electrician utilized where required. Mr. Batchelor advised that the project could move forward upon authorization and that funding would come from Parks Project funds.
Mr. Hill offered a motion to move forward with the project in an amount of $75,000, plus a $10,000 contingency. Seconded by Mr. Wilder; the motion carried unanimously.
Comprehensive Plan Update
Mr. Dean Nelson, Economic Development Director, reviewed the current Comprehensive Plan elements and discussed the topics, goals, needs, and opportunities identified within the plan. He reviewed the Comprehensive Plan process as required by the Georgia Department of Community Affairs (DCA) regulations. The process includes an initial public hearing at the beginning of the planning process, public engagement and community input, stakeholder meetings, plan development, additional public hearings and public comments, review by the Middle Georgia Regional Commission, review by DCA, and final adoption. Mr. Nelson also reviewed the City of Forsyth’s proposed timeline and target dates for completing the Comprehensive Plan update.
Verizon Milestones/Schedule
Mr. Dean Nelson, Economic Development Director, provided an update regarding the Verizon project milestone schedule. The anticipated milestones include modular completion, construction completion scheduled for September 11, 2026, corral installation scheduled for September 4, 2026, tower equipment installation, ground equipment installation, and the installation of power and fiber. The anticipated on-air date and in-service activation is approximately September 30, 2026. It was noted that the project is expected to be activated on that date.
Mayor Goolsby stated that an event is being planned for September 30, 2026, to commemorate the activation and “flip the switch.” He encouraged everyone to attend the event.
Indian Springs Drainage Concerns
Mr. Mike Batchelor, Utilities Director, presented an update regarding drainage concerns. He reviewed the engineer’s assessment and findings, including historical drainage conditions dating back to 1951, which documented the natural drainage paths in the area. Mr. Batchelor discussed the City’s response to the beaver dam and reviewed the City’s sewer infrastructure in the area. He explained how the City became involved after the obstruction began impacting City sewer assets and advised that efforts were undertaken to remove a portion of the obstruction. Mr. Batchelor provided an update on the status of bids for the remaining beaver dam removal. He advised that three of the four requested quotes had been received, with pricing from GAF still pending. He also reviewed the roadway findings related to the Indian Springs culvert. He outlined the proposed next steps, including receiving the remaining quote from GAF and selecting an appropriate contractor for the beaver dam removal; coordinating with the property owner to complete removal of the remaining portion of the beaver dam; protecting and monitoring City sewer infrastructure located within the easement; performing planned riprap and concrete stabilization near roadway drainage structures; and continuing to document conditions. He noted that natural drainage channels located outside the City’s right-of-way are not City-maintained facilities. Mr. Batchelor advised that he was awaiting the remaining quote for removal should the City approve the project.
Mr. Dodd offered a motion to approve funding for the beaver dam removal in an amount not to exceed $20,000. Seconded by Mr. Holmes; the motion carried unanimously.
Retention/Detention Pond Ordinance Update 
Mr. Dean Nelson, Economic Development Director, reviewed Section 23-107 regarding standards for fencing around detention and retention ponds. He provided an update on the proposed ordinance and advised that it had been reviewed by Falcon Design Consultants and was currently under review by the City Attorney. He stated that the City Attorney was considering adding an exemption for developments in which detention or retention ponds are located within secure, enclosed facilities, such as the Electric City of Georgia (ECG) Training Center. Mr. Nelson also discussed the possibility of working with Falcon Design Consultants to amend Chapter 10 of the City Code to add Article 4, Stormwater, which would provide a more comprehensive approach to stormwater regulations. The proposed amendment would reference the Georgia Stormwater Management Manual, commonly referred to as the “Blue Book,” and would establish standards related to sediment control. 
Forsyth Tech Campus RFP Update
Mr. Dean Nelson, Economic Development Director, presented information regarding the proposed solicitation for professional advisory services related to the Forsyth Tech Campus. He explained that the purpose of the solicitation is to retain a highly qualified advisory firm to serve as the City’s primary expert and advisor during negotiations with the prospective developer. The consultant would provide technical, financial, environmental, zoning, and contractual advisory services across six comprehensive task areas.
The six proposed task areas are:
· Financial, Fiscal Impact, and Tax Policy Modeling
· Utility, Power, and Infrastructure Assessment
· Environmental Protection and Ordinance Drafting
· Digital Infrastructure, Telecommunications, and Right-of-Way Maintenance
· Development Agreement, Legal Protections, and Open Government
· Public Engagement and Stakeholder Communications
Mr. Nelson reviewed the anticipated key deliverables throughout the engagement, including inception and strategy briefings, a fiscal and utility impact report, data center ordinance and zoning amendments, a telecommunications and right-of-way framework, a negotiation term sheet, a CVA outline, a public engagement package, and a final development agreement redline. Minimum qualifications for the consultant were discussed, including demonstrated experience representing local governments, strict independence and conflict-of-interest standards, relevant project experience, and a multidisciplinary team. Mr. Nelson advised that staff would prepare the final draft solicitation and issue the Request for Proposals (RFP) within the next 30 days in accordance with the City’s procurement standards.

Overview of Departments
Mr. Mike Batchelor, Utilities Director, provided an overview of the Utilities Department and its three essential utility functions: Water and Sewer, Forsyth Power, and Meter Services.
Fire Chief Kevin Bunn provided an overview of the Fire Department’s 2025 statistics and call volume and discussed population growth and its impact on the Department’s responsibilities. He also reviewed response models, ISO requirements, and the financial impact associated with the City’s ISO classification. He emphasized the importance of maintaining the City’s ISO Class 2 rating.
Chief Kevin Bunn provided an overview of the City of Forsyth Public Works Department. The department is authorized for a total of 17 employees and utilizes two prison crews to assist with City maintenance operations. A 2026 year-in-review was provided, noting that the Public Works team assisted other City departments with cleanup following the tornado, repaired numerous sidewalks and roadways, completed final work at Kynette Park, performed extensive grass cutting throughout the City, and completed numerous repairs at City facilities.
Police Chief Woodrow Blue provided an overview of the Forsyth Police Department and discussed the appropriate staffing level for the Department based on the City’s population, location, traffic patterns, commercial activity, and other factors.
Set Tentative 2026 Millage Rate and Public Hearing Date
Ms. Regina Ivie, Assistant City Manager, stated that the 2026 tentative millage rate and public hearing date needed to be set. 
After a brief discussion Mr. Dodd offered a motion to set the tentative millage rate at two (2) mills and to set the public hearing date for September 8, 2026. Seconded by Mr. Holmes; the motion carried unanimously.
Budget Overview/ Financial Review
Mrs. Regina Ivie, Assistant City Manager, provided a budget/financial overview.
Mayor’s Open Discussion
Mayor Goolsby discussed the need to identify approximately $1 million in funding and ways to increase the City’s revenue. The Mayor, along with the Council and staff, discussed potential opportunities to increase revenue and strengthen the City’s reserve funds. He emphasized the need to have a plan in place by 2027. The current reserve fund balance was noted to be approximately $105,000. At the conclusion of the discussion, a goal of $500,000 in the reserve account by 2027 was established and budget committee was formed. The committee will consist of Police Chief Woodrow Blue, who will serve as Chair; Mr. Mike Batchelor, Utilities Director; and Mr. Dean Nelson, Economic Development Director.
Adjourn
There being no further business, the Council Retreat adjourned at 2:59 p.m.
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