Minutes
City of Forsyth Follow-up Retreat
September 10, 2025
678 Lake Clarke Road, Flovilla, GA

Call to Order
Mayor Wilson called the retreat to order at 9:10a.m.
In attendance at the retreat was Mayor Eric Wilson, Councilmembers Josh Hill, Chris Hewett, Greg Goolsby, Charles Wilder, and Mike Dodd. 
ESG Engineering, Inc
Mr. Andrew Swicegood with ESG Engineering provided the information for three intersections that had been evaluated for improvements: Adams Street and Jackson Street, Kimbell Street and Harris Street, and Tift College Drive and Patrol Road. 
Adams Street and Jackson Street: He stated that the intersection has poor visibility, heavy foot traffic during events, and the ramps and steps are not ADA compliant. Improvements would be to add a four-way stop, though the warrants were not met, traffic model shows no significant negative impacts.

Kimbell Street and Harris Street: He stated that Kimbell St & Harris St has unrealized potential for new parking and poor sight visibility on Adams St at Kimbell St (near Queen Bee/Fox City). Improvements would be to convert Kimbell Street to one-way northbound and Harris Street to one-way southbound and to convert Adams-Kimbell & Adams-Harris intersections from 2-way stops to 4-way stops. 
Mrs. Allen arrived at the retreat. 
Tift College Drive and Patrol Road: He stated that the intersection has long delays and a poor level of service. He recommended a roundabout for a better level of service than a signal light. The roundabout does not require warrants to install, and it is generally safer than a traffic signal.
Departmental Updates:
Downtown Traffic Signal Study: Mr. Mike Batchelor, the Utilities Director, provided the Georgia Department of Transportation Engineer Findings: He stated that all left turn movements will remain the same, right turn sight distance does not meet minimum requirements, No Right on Red signs will be installed, and Signal heads will be updated with flashing yellow arrows.

Mr. Hill stated that when they add the roundabout at Montpelier and Highway 42 it will interfere with the traffic lights. He questioned what would happen when that occur.

Mr. Batchelor stated that Georgia Department of Transportation would have to do another traffic study.

Mr. Hill questioned what could be done about cars blocking the intersection at lights.

Sidewalk Projects: Mr. Mike Batchelor, the Utilities Director, stated that the council approved the scope of work for the sidewalk project.  Sidewalks are planned for West Johnston, Country Club, and Martin Luther King Jr. Drive. It is currently in engineering phase. Georgia Safe Sidewalks was approved for renovation of existing sidewalks on Martin Luther King Jr. Drive, and the reconditioning of sidewalks on Indian Springs Drive. Both will be followed by city staff in-house replacements.

Mr. Goolsby questioned when the project would start and stated that it would be great if they could start with West Johnston.

Mr. Hill questioned how this information is being published out to the public.

Mayor Wilson stated that at the initial retreat Georgia Department of Transportation stated not to expect sidewalks for four to five years. He stated that the sidewalk on Main Street going towards the old Monroe Academy and near Robins Financial close to Adams Street need attention.

Crosswalk Projects: Mr. Mike Batchelor, the Utilities Director, stated that the crosswalk redesign at Tractor Supply is complete, construction is in three to four months. The crosswalk with center island refuge and flashing signals. The crosswalk at North Harris Street at City Hall was approved and is under design. The crosswalk at North 41 (Library & United Methodist Church) is under review by the Georgia Department of Transportation traffic engineers.

Street Repairs and Maintenance: Mr. Mike Batchelor, the Utilities Director, stated that expected 2026 TSPLOST budget is $5.8M. There are currently thirty-eight streets listed under the TSPLOST Project list. The city is actively investigating and adding more streets prioritizing them based on condition and funding. The first repairs would be made on Country Club Drive, Pine & Park Circle, the Evergreen Subdivision (Conifer, Cedar, Loblolly – high priority), Brookwood, Jackson Heights, and Union Hill Subdivisions (Aligning with CDBG Water Main project). The resurfacing on South Jackson, Lovers Lane, E. Adams and N. Harris was completed with the 2024 LMIG. Kynette Street and Parsons Street are a part of the 2025 LMIG projects to coincide with Kynette Park renovations after construction finishes.
Code Enforcement: Sergeant Clay Maddox provided an update on code enforcement cases, pending demolitions, and closed code enforcement cases.
Mr. Goolsby left the retreat.
Mayor Wilson questioned whether there is a faster process for demolishing houses that are truly blighted.
City of Forsyth Fire Department- Station 102: Mr. Kevin Bunn, the Fire Chief, provided an overview of a proposed Fire Station 102.
Cemetery Update: Mr. Mike Batchelor, the Utilities Director, provided the scope of the cemetery project. He stated that the expansion will double the existing cemetery size with approximately two acres of new land to be cleared and graded, and the installation of a perimeter roadway. He provided the estimated cost for the project. He stated that this was to open the discussion regarding the cemetery to see if it was something that should be pursued.


Falcon Design Consultants:
Mr. Brett Hanes with Falcon Design Consultants provided a brief coverage of services they will be providing to the City of Forsyth. Some of the services are Building Inspections, Building permits, Plan Reviews, Soil and Erosion Control Inspections, assistance with adopting new codes, and Ordinance updates and reviews. He stated that they created new forms for permitting applications and zoning applications to create an efficient workflow and to establish a uniform appearance.
Mr. Dean Nelson, the Community Development Director, provided an update on the Service Delivery Strategy.
Building Updates:
Utilities/Public Works Building: Mr. Mike Batchelor, the Utilities Director, provided an update on the utilities/public works building. He stated that construction had already begun. Building construction is expected to be ninety to one hundred twenty days. The expected date of completion is by March 1, 2026. They are working on a Request for Quotes (RFQ) for the refurbishment of the garage.
Municipal Building: Mr. Woodrow Blue, the Police Chief, provided a concept of the court space, offices, storage, and parking for the municipal building.
Hofstadter & Associates: Mr. Carl Hofstadter, the City Engineer, provided a synopsis of projects for the City of Forsyth since 2015. He reviewed wastewater and provided a USDA update.
Mr. Wilder questioned the manganese and the water.
Mr. Hofstadter stated that manganese is at the bottom of lakes and that it is generally not the problem. He stated that the problem is pipes and various areas of construction.
Open Discussion:
Mr. Hill addressed concerns regarding and email from a resident on Jenay Court with a drainage issue.
Mr. Wilder addressed concerns regarding the Library Board.
Mr. Hill addressed Lovers Lane and the sidewalks at Luxe Homes.
Mr. Wilder offered a motion to go into executive session at 2:26p.m. for personnel matters. Seconded by Mr. Hewett; the motion carried unanimously.
Mr. Wilder offered a motion to end executive session at 2:34p.m. Seconded by Mr. Hewett; the motion carried unanimously. 
Adjourn:
There being no further business to discuss Mr. Dodd offered a motion to adjourn at 2:45p.m. Seconded by Mr. Hewett; the motion carried unanimously.
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