Minutes
Forsyth City Council Meeting
Tuesday, September 8, 2026

Call to Order
Mayor Goolsby called the meeting to order at 6:00p.m.
Pledge of Allegiance, Invocation and Roll Call
Mayor Goolsby led the pledge of allegiance. The invocation was led by Reverend Michael Jones.  Roll call was led by Mrs. Shayla Furlow, the City Clerk.  In attendance for the meeting was Mayor Goolsby, Councilmembers Josh Hill, Walter Goodson, Lois Allen, Glynn Holmes, Charles Wilder, and Mike Dodd. Also in attendance at the meeting was the City Manager, Craig Mims, Assistant City Manager, Regina Ivie, and City Attorney, Brian Causey. Six members of the council were in attendance for the meeting; therefore, all unanimous votes will be six votes (Hill, Goodson, Allen, Holmes, Wilder and Dodd).

Approval of the agenda.
Mr. Hill requested that the agenda be amended to add Forsyth Water as Item 7A. 

Mr. Dodd offered a motion to approve the agenda as amended to include Item 7A, Forsyth Water. Seconded by Mr. Wilder; the motion carried unanimously.

Approval of the minutes from the council meeting held on August 17, 2026 and the council retreat held on August 19, 2026.
Mr. Wilder offered a motion to approve the minutes from the council meeting held on August 17, 2026 and the council retreat held on August 19, 2026 as presented. Seconded by Mr. Holmes; the motion carried unanimously.

Approval of a street closure request on September 17, 2026 for the Mary Persons High School Homecoming Parade.
Mr. Dodd offered a motion to approve the street closure request on September 17, 2026 for the Mary Persons High School Homecoming Parade. Seconded by Mr. Hill; the motion carried unanimously.
Approval of a street closure request on October 10, 2026 for a Breast Cancer Motorcade.
Mr. Holmes offered a motion to approve the street closure request on October 10, 2026 for a Breast Cancer Motorcade. Seconded by Mr. Goodson; the motion carried unanimously 
Approval of a street closure request on October 24, 2026 for the Fox City Witches Ride.
Ms. Allen offered a motion to approve the street closure request on October 24, 2026 for the Fox City Witches Ride. Seconded by Mr. Dodd; the motion carried unanimously.
Forsyth Water
Mr. Hill requested that addressing the City’s ongoing discolored water issue become a top priority for the City Council and staff. He stated that residents and water customers should have confidence that the water provided by the city is clear and dependable. He stated that the discolored water continues to be an issue and that the problem does not appear to be getting any better should be a concern. It comes down to being transparent for citizens and water customers. He proposed establishing a standing agenda item at least once a month from city staff and the hired contractor H2O to provide citizens with an update regarding the City’s efforts to resolve the discolored water issue. Mr. Hill stated that the monthly update should address the progress made since the previous report, work currently underway, any challenges or roadblocks encountered, and the next steps being taken toward a long-term solution. He emphasized the importance of transparency, communication, and accountability with the City’s residents and water customers.
Mr. Hill offered a motion that, until the City of Forsyth is able to reliably provide clear water to all of its residents and water customers, a standing agenda item be placed on the City Council agenda at least once a month to provide a formal update on the City’s discolored water situation. The update should include the work completed since the previous report, work currently underway, any challenges or roadblocks encountered, and the specific steps being taken by City staff and/or contracted water professionals, including H2O, toward a long-term solution. Seconded by Mr. Dodd.
Mayor Goolsby called for further discussion.
Mr. Wilder asked whether H2O, the City’s contracted water professional, should be responsible for providing the update and whether H2O representatives should attend the meeting to address the matter directly. 
Mr. Dodd stated that H2O should provide the information.
Mr. Hill agreed, stating that it was important for the City’s contracted provider to be responsible for delivering the update, with City staff providing input as appropriate. 
Mr. Wilder clarified that he agreed with having H2O provide the information and stated that the request could be coordinated through the City Manager. 
Mayor Goolsby called for a vote on the motion offered by Mr. Hill that until the City of Forsyth is able to reliably provide clear water to all of its residents and water customers, a standing agenda item be placed on the City Council agenda at least once a month to provide a formal update on the City’s discolored water situation. The update should include the work completed since the previous report, work currently underway, any challenges or roadblocks encountered, and the specific steps being taken by City staff and/or contracted water professionals, including H2O, toward a long-term solution. Seconded by Mr. Dodd; the carried unanimously.
Public Hearing for a variance for signage for 440 Tift College Drive, Parcel 044 017
Mayor Goolsby opened the Public Hearing for the variance for signage for 440 Tift College Drive, Parcel 044 017.
Mr. Dean Nelson, the Community Development Director, stated that the property, identified as Parcel F44 017 and located at 440 Tift College Drive, is the site of Pixel Market, a new convenience store, and is located within the Highway Business zoning district. He explained that the applicant is requesting a variance to allow a 10-foot by 10-foot monument sign with a 50-square-foot internally illuminated sign face within the Corridor Overlay District. He stated that the applicant originally requested an internally illuminated pole sign, which is not permitted within the Corridor Overlay District. Staff recommended denial of the original request because it did not meet the hardship criteria and could establish an undesirable precedent for the area. Following the July Planning and Zoning public hearing, the applicant requested that the matter be tabled in order to submit an amended application for a monument sign with an illuminated sign face more consistent with existing signage in the area.
Mr. Nelson stated that the amended request was presented to the Planning and Zoning Commission at its August 24 meeting. The public hearing was opened, and no opposition was presented. Although staff determined that the hardship criteria was not fully met, staff supported the amended request as the minimum necessary variance for the approved and constructed business. He noted that the proposed monument sign would be more consistent with nearby signage along the corridor, including the signage at Ingles and CVS. The Planning and Zoning Commission voted 5-0 to recommend approval of the amended variance request. Mr. Nelson stated that staff recommended that City Council consider approval of the amended variance request for the Pixel Market monument sign at 440 Tift College Drive.
Mayor Goolsby opened the public hearing for comments in favor of and in opposition to the proposed variance for signage for 440 Tift College Drive, Parcel 044 017.
Ms. Erica Bodzy of Unique Permits stated that she was representing the owner, Dillan Patel, regarding the Pixel Market project. She explained that, after receiving staff’s recommendations, the applicant regrouped and developed an amended sign design intended to allow the display of fuel prices, as required by law, while also complying as closely as possible with the City’s sign ordinance. She stated that the applicant had requested the matter be tabled at the initial hearing to allow time to submit an amended sign design. She noted that the existing site was approximately 98% complete, with only HVAC and plumbing issues remaining, and that the business planned to open even if the sign was not yet installed. She stated that the applicant anticipated an eight- to twelve-week timeframe for obtaining the sign. Ms. Bodzy further explained that the fuel supplier has a contract with Exxon that requires the business to display fuel pricing. Without the ability to display the fuel prices, the business could potentially lose its Exxon branding and be required to operate as an unbranded fuel station. She stated that maintaining the Exxon branding and offering top-tier fuel was important to the owner’s business operations. She stated that the applicant was requesting approval of the amended sign design as a compromise that would allow the required fuel pricing to be displayed. 
Mr. Dillan Patel, owner of Pixel Market at 440 Tift College Drive, stated that the amended sign design was intended to meet both the City’s and the State’s requirements for displaying fuel pricing. He stated that the applicant believed the proposed sign met the applicable regulatory and state guidelines and respectfully requested approval of the variance request.
There being no further comments in favor of or in opposition to the proposed variance for signage for 440 Tift College Drive, Parcel 044 017, Mayor Goolsby closed the Public Hearing for the council consideration.
Mr. Holmes stated that he was in favor of the variance request, noting that the proposed sign meets the requirements applicable to existing signs in the area, including those at CVS and Ingles. He questioned whether, when the applicant was asked to submit an amended application, the applicant could have been advised at that time that monument signs and internally illuminated signs were not suitable within the area.
Mr. Dean Nelson, the Community Development Director, stated that the applicant was aware that a variance would still be required. However, he explained that the amended request for a monument sign was more consistent and congruous with the existing signage on that side of the highway, including the monument signs at CVS and Ingles. He noted that, while the proposed sign did not fully comply with all requirements of the Corridor Overlay District, it would be more consistent with the surrounding signage and would not have the visual impact of a pole sign.
He stated that this was the reason staff generally supported the amended request. He explained that the applicant had already received approval for a variance allowing the gasoline canopy in front of the building and had constructed the business. Given those circumstances, staff felt it would be appropriate to recommend a sign that was consistent with the surrounding area rather than recommend that the business have no signage.
Mr. Goodson noted that similar variance requests appear to be recurring. He questioned whether the city should consider revising some ordinances.
Mr. Nelson stated that staff typically reviews the City’s ordinances approximately once a year, with particular attention to matters that commonly come before Council for variances or rezoning requests. He noted that sign variances within the Corridor Overlay District have been a recurring issue and stated that this may be an area that the City should collectively review.
Mr. Hill asked whether, if he understood correctly, the business planned to open without the sign. He noted that it was also stated that state law requires the business to display fuel pricing and questioned whether the business owner intended to open without a sign being in place.
Ms. Erica Bodzy stated that the business could use a temporary A-frame sign until the permanent sign could be installed, as the business could not operate without displaying fuel prices.
After a brief discussion Mr. Goodson offered a motion to approve the variance for signage for 440 Tift College Drive, Parcel 044 017. Seconded by Mr. Holmes; the motion carried unanimously.
Public Hearing to set the 2026 Millage Rate
Mayor Goolsby opened the Public Hearing to set the 2026 Millage Rate.
Mrs. Regina Ivie, Assistant City Manager, stated that at the council retreat, Council proposed setting the tentative millage rate at two mills. She noted that the public hearing advertisement had been published in the newspaper for the required two-week period. She explained that the projections were provided for Council’s consideration should Council wish to lower the millage rate at the public hearing, noting that the rate could be reduced but could not be increased.
Mayor Goolsby opened the public hearing for comments in favor of and in opposition to the proposed 2026 Millage Rate.
 There being no comments in favor of or in opposition to the proposed 2026 Millage Rate Mayor Goolsby closed the public hearing for council consideration.
Mr. Goodson offered a motion to set the 2026 millage rate at two mills. Seconded by Mrs. Allen.
Mr. Dodd asked whether the proposed millage rate complied with the requirements and whether the city was required to consider a rollback. 
Mrs. Regina Ivie stated that she had consulted with the County on the matter in two different years and that Mr. Alan Hornaday advised that the city is not required to consider a rollback.
Mr. Hill stated that, since the FLOST was passed, his understanding was that the city would pass on a half-mill to the public, with 1.5 mills being collected through the additional penny sales tax. He asked whether he was stating that correctly. He further stated that, while the millage rate is currently two mills, the FLOST would roll the rate back to a half-mill, with 1.5 mills being provided through the sales tax. 
Mrs. Ivie explained that additional exemptions were being included this year that had not been included in prior years, resulting in a significant increase in exemptions. She stated that the Homeowners Tax Relief Grant (HTRG) was a separate exemption and that FLOST surtax provided an additional $21 million in exemptions, which was included in the approximately $46 million in total exemptions. 
After a brief discussion Mayor Goolsby called the vote to the motion offered by Mr. Goodson to set the 2026 millage rate at two mills. Seconded by Mrs. Allen; the motion carried unanimously. 
Tiffany Griggs
Ms. Tiffany Griggs, owner of PEACE (Providing Education and Community Empowerment), stated that PEACE is a nonprofit organization whose purpose is to help fulfill needs in the community. She explained that the idea came to her after learning that there were homeless individuals in Forsyth. She stated that she began by making peanut butter sandwiches, gathering chips, apples, and water, and taking them to the park to provide free meals to those in need. Ms. Griggs stated that one of the things she enjoys doing is going to the high school to register students to vote, which she does in honor of the legacy of Ms. Shirley K. Henderson, one of her former teachers. She stated that Ms. Henderson ensured that every student who went through Mary Persons was registered to vote and that she wanted to make sure that legacy continued. Ms. Griggs stated that, as she continued to become involved in community projects and learn about what was happening throughout Monroe County, it came to mind that her neighbor Commissioner Larry Evans, had served as a commissioner for more than 30 years. Ms. Griggs spoke about Commissioner Evans’ contributions to Monroe County and the City of Forsyth and highlighted the historical significance of Hubbard High School and the Hubbard Alumni Association. She requested that Council recognize October 6 as a day honoring Commissioner Evans and the Hubbard Alumni Association and expressed interest in establishing an annual festival at the Hubbard Complex to celebrate the community’s history and legacy. Ms. Griggs stated that PEACE would organize and be responsible for the proposed festival, with the first event planned for October 9, 2027.
Mr. Holmes asked Ms. Griggs if her organization would be responsible for the entire event. 
Ms. Griggs stated that PEACE would be responsible for the entire event.
Mr. Goodson offered a motion to recognize October 6 as Commissioner Larry Evans Day by the City of Forsyth. The motion was seconded by Mr. Holmes.
Mr. Hill clarified that Ms. Griggs had requested that October 6 be recognized as Commissioner Larry Evans and Hubbard Alumni Association Day.
Mr. Goodson amended his motion to recognize October 6 as Commissioner Larry Evans Day and Hubbard Alumni Day by the City of Forsyth. Seconded by Mr. Holmes.
Mr. Holmes stated that, although he did not have the pleasure of meeting Commissioner Evans, he had heard many wonderful things about him and had read about his legacy and everything he had done. He stated that he was honored to be a part of the decision-making process and that, based on what he had read and heard from everyone, Commissioner Evans deserved the recognition.
After a brief discussion Mayor Goolsby called the vote to the motion offered by Mr. Goodson to recognize October 6 as Commissioner Larry Evans Day and Hubbard Alumni Day by the City of Forsyth. Seconded by Mr. Holmes; the motion carried unanimously.


Second Reading of Annexation and Initial Zoning Ordinance for Parcel F32 019.
Mr. Brian Causey, the City Attorney, provided the second reading for the annexation and initial rezoning of tax parcel F32 019. He stated that an ordinance of the Mayor and Council of the City of Forsyth, Georgia, to alter, amend the zoning district of the City of Forsyth, to amend the zoning map of the City of Forsyth, to provide for an effective date, and for other purposes related thereto
Mr. Wilder offered a motion to approve the Annexation and Initial Zoning Ordinance for parcel F32 019.  Seconded by Mr. Goodson; the motion carried unanimously.
Second Reading of an Ordinance Rezoning parcels F23 068, F 23 069, F24 017, and F32 046.
Mr. Brian Causey, the City Attorney, provided the second reading for the rezoning of tax parcels F23 068, F23 069, F24 017, F32 046 from R-3 to RM. He stated that an ordinance of the Mayor and Council of the City of Forsyth, Georgia, to alter, amend the zoning district of the City of Forsyth, to amend the zoning map of the City of Forsyth, to provide for an effective date, and for other purposes related thereto.
Mr. Wilder offered a motion to approve the Ordinance Rezoning of parcels F23 068, F23 069, F24 017, and F32 046. Seconded by Mr. Holmes; the motion carried unanimously.
Approval of Public Works & Utilities Building final change order 
Mr. Mike Batchelor, the Utilities Director, requested an increase of $10,000 to the general contingency for the Public Works and Utilities Building project to cover final project expenses and outstanding invoices. He explained that the remaining expenses included communications and telephone system upgrades, gutter relocation, required signage, internet upgrades, and other miscellaneous closeout items. The project is currently approximately 1.34% over budget. He stated that he anticipated that approximately $8,200 to $8,500 of the requested contingency would be utilized.
Mr. Goodson offered a motion to approve the Public Works & Utilities Building final change order. Seconded by Mr. Holmes; the motion carried unanimously.
Approval of Requisitions Greater than $10,000
· USA Blue Book, HD Supply, Inc. - $23, 149.95
· Sunbelt Soloman Services, LLC- $10, 750.00
Mr. Hill offered amotion to approve the requisitions greater than $10,000 as presented. Seconded by Mr. Goodson; the motion carried unanimously.
City Manager’s Report
City Manager Mr. Craig Mims had no business to report.
City Attorney Report
City Attorney Mr. Brian Causey had no business to report.
Mayor’s Report
Mayor Goolsby stated that the retreat was productive, with the 2027 budget being a primary focus. He noted that Council and staff identified potential strategies for addressing future infrastructure needs and revenue requirements and expressed optimism regarding the City’s ability to make progress as the 2027 budget is developed. He thanked the department heads and staff for their participation.
Council Board Reports
Mrs. Allen reported on behalf of the Convention and Visitors Bureau. She stated that she and Chelsea gave a report on the Funday event, which was held on August 15. She stated that the event went very well and had a good crowd, considering the heat. She thanked Ms. Berry and her staff for assisting with providing information at the Welcome Center. Mrs. Allen reported that the rack cards had been updated and that tourism partners included the Rose Theatre and Hello Neighbors. She also reported on the new 2027 edition, the Georgia Trend 2027 article, and the Junior Leadership Program. Mrs. Allen stated that people in Forsyth enjoyed the Game Shroom event. She explained that Game Shroom is an international event focusing on mushrooms and art. She stated that Culloden, Georgia, participated in the event and that they enjoyed it, and that Juliette plans to participate next year. Mrs. Allen reported that restaurants were asked to complete a survey following the event. Fox City Brewery, High Falls Wing Depot, Grits Café, Southern Café, and The Deli in Culloden, Georgia, participated in the survey. She stated that everyone appeared to enjoy the event and that they are looking forward to doing it again in 2027.
Mr. Goodson stated that a deacon at Hanson Hickman AME Church brought to his attention the road leading to the church. He stated that the City Manager sent a crew to address the issue on Moreland Avenue. Mr. Goodson commended the work that was completed, stating that the road looked very good and encouraged Council to go by and see the work that had been done on the road leading to Hanson Hickman AME Church.
 Mrs. Allen stated that Ms. Berry had some issues on Pinkney Circle and thanked the City Manager, Fire Chief, and the Police Chief for resolving the issues. 
Mr. Hill reported that the Development Authority of Monroe County met earlier in the week and discussed the possibility of beautifying the areas around the interstate exits, potentially beginning with Exit 188. He noted that the beautification efforts would focus on the west side of the exit, as the east side will accommodate the truck lane. He requested that City staff coordinate directly with the Development Authority of Monroe County to ensure the City’s and Authority’s efforts are conducted in conjunction with one another.
Mr. Holmes reminded everyone that the Fall Festival and Community Yard Sale will be held on September 26, with games, activities, and entertainment for children. He recognized the Leadership Monroe 2027 class and shared that the group recently visited Camp Kaleo. He described the experience as challenging and enjoyable and encouraged community members, churches, and other groups to visit the camp and take advantage of its activities and facilities.
Ms. Allen stated that she and Mr. Holmes had the opportunity to travel to Madison to tour the Boys & Girls Club and visited the Boys & Girls Club campus in Lamar County.
Mr. Holmes stated that, for those who may not be familiar with what is happening with the local Boys & Girls Club, it temporarily closed on July 20. He stated that they are working with the Commissioners, the community, and various entities within the City and County to establish a partnership with the North Central Georgia Boys & Girls Club. He stated that this partnership would provide a great deal more oversight and resources. Mr. Holmes stated that, if the partnership continues moving in the current direction, they should have a very solid program, with a goal of relaunching in January.

Additional Business
Mr. Hill reported that, after discussing various topics on Facebook, his feed had become filled with videos of City Council meetings from across the United States. He stated that he had been watching the meetings to see what was taking place in other communities. Mr. Hill expressed his appreciation for the Council, stating that he was pleased that nearly 100% of the time every Council member is present at the meetings. He noted that, watching other Council meetings across the nation, there were often instances where meetings had to be postponed or stopped due to a lack of a quorum, or where one, two, or three Council members were absent. Mr. Hill stated that he thought it was great that all of the Council members consistently attend the meetings. He thanked the Utilities Department for working diligently to restore power following two weather-related power outages. He expressed his appreciation to the utility crews for their hard work. Mr. Hill stated that International Literacy Day had occurred over the weekend. He reported that at Fox Den Early Learning Academy, members of the School Board and City were invited to read to the students. He thanked Mr. Craig Mims and those who helped organize the event. Mr. Hill stated that approximately 12 community members participated and that each classroom, including the infant room, had the opportunity to be read to at least once. He stated that the children were excited to have the community members in their classrooms and thanked everyone who participated in International Literacy Day.
Mr. Mike Batchelor, Utilities Director, reported that someone had reached out to Councilman Hill regarding a community garden on King Street that is sponsored by a local church. He stated that the city had been asked about the possibility of supplying water or setting a water meter or irrigation meter for the garden. He stated that, initially, he thought there were three lots at the location and that, because there had previously been three houses there, there should be an existing meter that could be used. Unfortunately, that was not the case. He stated that, with the assistance of staff who have been in the Water Department for several years, they determined that there had previously been a two-inch water line that ran down King Street. A water line still runs up King Street toward Cannon Roofing; however, the line serving the garden location was decommissioned approximately seven to eight years ago. Mr. Batchelor stated that, as a result, there is no immediate access to water for the garden. He explained that there are essentially two options. The City’s maps show a six-inch main, and there is a fire hydrant near the location; however, the hydrant has very low flow, and it is not known whether the issue is with the hydrant or the main itself. Mr. Batchelor stated that the city recently installed a new ten-inch water main on Indian Springs to allow for a future water line down King Street. He stated that if the existing six-inch line is viable and the city can tie into it, the estimated cost would be approximately $30,000 to $50,000 to run a six-inch main, install a new hydrant, and properly dead-end the line. He stated that the preferred option would be to tie into the new ten-inch main, which is known to have good flow; however, that option would require approximately twice the distance and could cost between $60,000 and $100,000. He stated that these costs would be incurred just to provide a couple of meters, or an irrigation meter, for the community garden, and he was not aware of much the City could do at this time.
Mr. Wilder suggested using Rainmaker technology, explaining that a container could be filled and the Rainmaker system could be used until the container was empty. He stated that this would be a more viable option than installing a $100,000 water line.
Mr. Batchelor stated that he originally thought the house on the corner was also owned by the church, which could have provided an opportunity for the church to tie into the existing service and run a line on its property rather than within the City right-of-way. He stated that he later learned the property was not owned by the church. He explained that the closest option on the church’s side would require tying into the building and running a line underneath the road, which the city does not allow for a domestic water line across the city right-of-way.
Mayor Goolsby asked Mr. Batchelor, who owned the other lots near the church.
Mr. Batchelor stated that the church owned three lots. Mr. Mercer owned one lot and two are owned by someone else. 
Mr. Hill asked what the cost would be to run a water line from the church underneath West King Street and whether Mr. Batchelor had provided an estimate.
Mr. Batchelor stated that the cost would be behind the meter and would be a civil matter for the church to address. He explained that, because the meter would be out front, the church would be tying into the line there. He reiterated that the City normally does not allow various lines to run across the right-of-way and stated that the City encounters this issue frequently and is trying to avoid creating similar situations in the future.
Mr. Wilder stated that he had been speaking with Mr. Dodd, who indicated that there was a water line running in the area. He asked Mr. Batchelor to confirm that the line had been decommissioned.
Mr. Batchelor stated that the line was decommissioned because it was a two-inch line that had been experiencing leaks. He stated that the city no longer installs two-inch lines, particularly to serve three or four houses.
Mr. Hill asked if the church obtained an above-ground water tank, could there be a possibility of having the Fire Department fill the tank a couple of times a year and questioned how much that cost would be.
Mr. Batchelor stated that he did not know the exact cost but did not anticipate that it would be significant. If they provided the tank size he could provide a cost.
Public Comments
No public comments.
Executive Session
No executive session necessary.

Adjourn
There being no further business to discuss Mayor Goolsby adjourned the meeting at 7:03p.m.
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