
AGENDA 

FORSYTH CITY COUNCIL RETREAT 

JANUARY 26, 2020 

1. CALL TO ORDER AND ROLL CALL 

2. REVIEW OF PREVIOUS GOALS 

3. GOALS FOR 2020 

4. APPOINTMENT OF PROFESSIONAL POSITIONS 

5. HISTORIC PRESERVATION COMMISSION REACTIVATION  

6. REVIEW POLICY TO ADD VETERANS DAY AS HOLIDAY FOR VETERANS 

7. REPORTS FROM COUNCIL FOR RESPECTIVE BOARDS – SUMMARY OF WHAT 

BOARDS ARE WORKING ON 

8. CITY IT (COMPUTER) NEEDS/COMPANY 

9. ACCOUNTS PAYABLE/BUDGETING INFORMATION  

10. MASTER PARK PLAN DISCUSSION 

11. REVIEW OF CEMETERY ACCESS DRAFT AND NEED FOR ADDITIONAL 

CEMETERY LOTS 

12. ADOPT A ROAD PROGRAM – REQUEST FROM BEAUTIFY FORSYTH 

13. KEY TO THE CITY PRESENTATION AWARD POLICY 

14. MARKETING ITEM IDEAS FOR MAINSTREET TO PURCHASE AS 

PROMOTION/GIVEAWAYS 

15. SPEED BUMP AND RESURFACING OF STREETS  

16. CITY MANAGER UPDATE  

17. ADJOURN  


